MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON MONDAY 14 JULY 2008 IN THE COUNCIL CHAMBER
Present:
Jack Markiewicz (Chair - part)
}



Claire Gollin (Chair – part)

}



Mandy Steel



}



Marjorie Toward


}
Resources


Jon Clewes



}



Nigel Dowey



}



Mandy Hodgett (minutes)

}


Denise Smith (Chair – Trade Union side - part)


Louisa Wass-Griffiths

}



Jackie Johnson


}




Jenny Hogg



}
Unison


Maggie Pilmore


}
 



Pete Thorpe



}



John Bouchard – TGWU




Don Marlow – UCATT





Tyehimba Nosakhere

}


Norma Kerr



}



Vic Baines



}
GMB



Barbara Hearson


}



Margaret Cartwright


}

1. Apologies for Absence
Neil Clifton, Resources

Mike Weedon, CYWU (UNITE)

Grace Perry, Unison

Mick Till, TGWU
Jack Markiewicz opened the meeting and indicated that he and Denise Smith needed to leave the meeting early.   He therefore asked if there were any objections to deferring any non-urgent items to a future ICJF.  Jack also said he would give an update on NJE Back Pay Signing events and asked if the trade unions wanted to give an update on the forthcoming industrial actions.

There were no objections to these proposals.

2. Minutes of the meeting held on Tuesday 13 May 2008
Accuracy 
Page 2 – d) Vacancy Protocol – should read “revise the vacancy protocol” not “withdrawn the vacancy protocol”.

Page 4 – i) Flexible Retirement – Access to AVCs  - add: Action – Jon Clewes .
Page 6 – 7) Flexible Working for Front Line Staff  - Trade Unions confirmed their understanding is a Group will be set up to look at ways the policy can be implemented to include front line staff, and to ensure managers are using the policy as flexibly as it is intended.
Page 7 – 10) Capability Working Group  - Trade Unions confirmed they don’t want to be involved in the working group, they want the Authority to use the existing policy and they would like management guidance to be updated in accordance with the policy.

Matters Arising

a) Casual Workers – Conditions of Services
Jon Clewes will provide an update on the data he has received to a future ICJF, possibly the August meeting.  Jon also confirmed the information will need reporting to a JPAG meeting.
ACTION:  Jon Clewes/Neil Clifton 
Marje Toward confirmed the issue about Traffic Enumerators’ pay has now been resolved.  She confirmed they are being paid on the correct scale.  No further action.

b) Vacancy Protocol

Mandy Steel will provide an update on progress at ICJF in August.  Mandy will also circulate the revised policy.


ACTION:  Mandy Steel
c)
85 Year Rule
Discussion took place around cases which Managers decide not to refer to Pay Board and Denise Smith confirmed she has forwarded several examples of such cases to Jack.  Trade Unions view is that all cases should go to Pay Board for them to make a recommendation regardless of the final decision taken by the Department.
Jack Markiewicz re-iterated that Pay Board is not a decision-making body but its role is to provide consistency across the Authority.  With regard to 85 year rule cases Jack said before Pay Board can make their recommendation, the Department has to decide if they can afford to let an individual go both operationally and financially.  The technical assessment which Pay Board base their recommendation on can be done by the Manager before the case is sent to Pay Board.
Tyehimba Nosakhere said with regard to distinguishing between Pay Board’s recommendation and the Manager’s decision, there needs to be some clarity about what the Manager can and cannot do.  Tyehimba felt employees would be more likely to challenge the decision, in the form of a grievance, if the decision had not been considered by Pay Board.
Jack Markiewicz suggested he and Denise discuss this at their next routine meeting.

ACTION:  Jack Markiewicz/Denise Smith 

d) 
Delegated Decision Pro-forma
Marje Toward confirmed this will be discussed at a future ICJF meeting.

ACTION:  Marje Toward/Neil Clifton

e) 
Fair Trade Authority
Agreed to discuss at ICJF in August.

ACTION:  Mandy Hodgett – B/f for August meeting to pick up under minutes.
f) 
Flexible Retirement – AVCs
Trade Unions asked for confirmation that Scottish Widows and Prudential have been contacted regarding the payment of AVCs.  Nigel Dowey said the two companies have been contacted and have confirmed AVCs would be paid at the same time the pension is released.  Jon Clewes agreed to seek further clarification and circulate the response to the Trade Unions.
ACTION:  Jon Clewes

(Minutes and matters arising continued after the next item)

3. COT3 Signing Events
Jack Markiewicz outlined the problems regarding the signing events for employees to collect their back pay cheques.  He said out of 1300 letters which have been sent out to date approximately 272 of them were found to contain incorrect information regarding the amount of back pay due.  The following action as been taken:

· The Chief Executive has taken the decision to cancel the first event scheduled for Thursday 17 July and possibly those planned for 22 and 23 July.  

· Audit are checking the details of all 7000 cases.

· Letters are being sent out to individuals who were booked on the event on 17 July and also to the remainder of the 1300 who have already received details of their back pay payments.

· A further letter will be going out to the remainder of the 7000 individuals informing them there is a problem.

· Managers’ guidance is being produced.

· Telephone helpline at the Customer Service Centre has been established to deal with telephone queries.

On behalf of the trade unions Denise Smith indicated that a draft of the Managers’ Guidance is already being shared with colleagues and she requested that item 8 of the guidance is removed.  Jack responded that Jayne Francis will be speaking to Denise about this item.

Jack Markiewicz acknowledged there are going to be some very upset individuals and this will need to be managed sensitively.  He also said the Chief Executive needs to be 100% certain that all information contained in the letters is accurate before they are sent out.

Louisa Wass-Griffiths said although the trade unions recognised colleagues were working extremely hard on this issue, as a result of the delay it might now be necessary for individuals to lodge equal pay claims.

Denise Smith requested that future letters should give a breakdown of the figures and how the final amounts have been reached.  She felt it was very important that individuals see this information to help restore confidence in the process.  

Jack Markiewicz emphasised the importance of working together on this issue, but the trade unions pointed out that they had not been involved with the calculation of back pay payments or the arrangements for the signing events.

Tyehimba Nosakhere stated that as the GMB, and indeed other unions, were expected to sign the conciliation documents, it was important that the breakdown of figures was available.

Jack Markiewicz agreed to meet with Tyehimba Nosakhere, Deborah Hinde, Mandy Steel and Iain MacMillan to discuss this issue in more detail.

ACTION:  Jack Markiewicz to arrange meeting

Jack Markiewicz and Denise Smith left the meeting after this item.  Claire Gollin took over as Chair and Louisa Wass-Griffiths acted as Chair on behalf of the trade unions.

4. Industrial Action

Claire Gollin asked the trade union side if there was anything they wanted to update the meeting on regarding the forthcoming industrial action.  Jackie Johnson said she was aware of a school that were planning to use supply staff to cover the work of employees who were striking.  Jackie said if the school did this they would be acting unlawfully.  She asked if HR would make clear to Head Teachers what they can and can’t do during the period of industrial.  Claire agreed to feed this back to C&YP HR Schools Team.


ACTION:  Claire Gollin

Continuation of minutes and matters arising

g) 
Time Off to Accompany Dependents
This is being considered by HRSMG and an update will be presented to ICJF in August.

ACTION:  HRMT/HRSMG
h) 
Staff Excellence in Service Awards
Schools were not included in the survey this year, but will be included in future.

i) 
Property Update
The issues regarding the location of the toilets at the new building Ollerton has now been resolved.  No further action.

j) 
Fleet Vehicles
Jack Markiewicz to provide an update at the August meeting.

ACTION:  Jack Markiewicz
k)
Flexible Working for Front Line Staff
A working group will be established to look at these issues.  An update will be brought to a future ICJF meeting.

l) 
Shared Services 

Jack Markiewicz has written to Steve Sankey informing him that Trade Unions should be included in any future meetings regarding shared services. 

m) 
Phoenix Project
An update will be presented to ICJF in August.  (To be part of the Making the Difference Programme).
n) 
Capability Working Group
Trade Unions confirmed the current guidance needs to be updated and the policy does not need revising.

ACTION:  Jack Markiewicz
5. HR Service Offer – Defer to August meeting.
6. Additional Learning and Development Resource  - Defer to August meeting.

7. Feedback from Key Leadership Skills Project – Defer to August meeting. 

TRADE UNION ITEMS
8. Changes to Carvery Restaurant at County Hall
Trade Unions asked if consultation had taken place regarding the planned changes to the Carvery.  Claire Gollin confirmed this was a Property issue and the management side were not aware of any consultation process.  Jon Clewes agreed to discuss this with Richard Hanson and feedback to a future ICJF meeting.

ACTION:  Jon Clewes
Trade Unions said following reorganisation of Resources, clarification is required of which JCNP would deal with this issue.

9. Mobile Phone Contract 
Trade Unions requested details of any potential savings if the contract is changed from ‘T’ Mobile to Vodaphone.

ACTION: Jack Markiewicz 
10. Ollerton New Build
Trade Unions wanted their concerns noting about the problems experienced with this new build.  

11. Maternity Provisions 

Trade Unions asked if the Personnel Handbook could be amended to allow staff time off for hospital and doctor appointments whilst undergoing IVF treatment.  It was agreed this issue needs to be considered further.

ACTION:  Jack Markiewicz
12. Updated Structure Charts
Following completion of the organisational reorganisation, Trade Unions requested updated structure charts.  Nigel Dowey confirmed the ESC are still awaiting some information, but he hoped the first finalised chart, for Communities, should be completed by 8 August 2008.  It is hoped the remainder of the charts should be completed by October 2008. 

Nigel confirmed all departments are working together on this piece of work.

13. Corporate Safer Working Practices Group
Claire Gollin confirmed the group, chaired by Gill Elder, are meeting on a monthly basis with a view to delivering the safeguarding action plan.   

It is hoped a Project Manager, Safer Working Practices, will be recruited in the near future and post will be for an initial period of 18 months.  This post will be a resource for the whole Authority and will report to Gill Elder.

14. Mediation Service
Marje Toward agreed to bring an update to ICJF in September.  This will include ongoing cases and plan of future working.

ACTION:  Marje Toward – September ICJF
15. Induction Booklet
Mandy Steel confirmed this is now being printed and should be circulated in the very near future.

16. Items for next ICJF – 12 August 2008
It was agreed the following items would be deferred until the next ICJF meeting:

HR Service Offer

Vehicles for some job groups

Criteria used for 85 year rule

Flexible working for front line staff

Shared Services TU seat

Further dates for NJE advisory events

Delegated Decision pro-forma

Vacancy Protocol revisions

Casual Workers (different terms and conditions)

AVCs advice – has it been changed/updated

Fair Trade Authority

Time off for self and time off to accompany dependents 

17. Date of Next Meeting
Tuesday 12 August 2008 at 2.00 p.m. (pre-meeting at 1.00 p.m.)
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