MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON MONDAY 14 APRIL 2008  

Present:
Jon Clewes (Chair)

}



Marjorie Toward

}



Claire Gollin


}
Resources



Kanwal Vaseer (part)
}



Brian Fairchild (part)
}



Mandy Hodgett (minutes)
}



Denise Smith (Chair – Trade Union side)



Jackie Johnson

}



Selwyn Seymour

}
Unison



Louisa Wass Griffiths
}



Jenny Hogg


}



Maggie Pilmore

}



Matt Ralston – GMB



Tyehimba Nosakhere – GMB



John Bouchard – TGWU



Don Marlow – UCATT

1. Apologies for Absence
Jack Markiewicz, Resources

Neil Clifton, Resources

Mandy Steel, Resources

Nigel Dowey, Resources

Mike Weedon, CYWU (UNITE)

Andy Woodward, UCATT

Chris Place, UCATT

Mick Till, TGWU

Grace Perry, Unison

Margaret Cartwright, GMB

Jon Clewes opened the meeting and asked the trade unions if they would agree to move the item on Debt Counselling to the beginning of the meeting.  This was agreed.  

2. Debt Counselling
Three members of staff from Cooper Parry attended for this item and Sarah Walford and Simon Birmingham delivered a presentation on the services of the Revival Initiative.  They said they are currently contacting large employers and trade unions in the area to make them aware of possible debt solutions.  Cooper Parry is a local firm of Chartered Accountants and work mainly in Nottinghamshire, Derbyshire and Leicestershire.  Sarah and Simon indicated they were aware that following NJE and other financial strains some employees maybe finding it necessary to re-evaluate their financial circumstances.

Sarah gave details of Individual Voluntary Arrangements (IVA) where individuals can opt to pay off creditors over a specified period of time.  If this option is chosen individuals pay a fee of 17% of their debt to Cooper Parry and this is built into their payment plan.

Sarah confirmed that counselling sessions have been arranged at NCC on the following dates:


Wednesday 23 April

Thursday 1 May


Wednesday 7 May


Thursday 15 May

There is no charge to NCC for these sessions.

Following the meeting it was decided to postpone these sessions until later in the year, possibly early June.

Following the presentation trade unions asked if individuals take up an IVA and their personal circumstances change would there be an opportunity to get back-up advice.  

Sarah confirmed this is available through a network of people who can be contacted.

GMB asked about advertising material for the service and Sarah agreed to forward some posters and leaflets to Matt Rolston.

Jon Clewes thanked Cooper Parry for their presentation.

3. Minutes of meeting held on Thursday 13 March 2008
Accuracy
i) Page 3 – h) Trade unions asked for confirmation of the nature of the meeting between Jackie Johnson and Brian Fairchild.  Jon Clewes agreed to speak to Brian Fairchild and feedback to ICJF.

ACTION:  Jon Clewes 

ii) Page 3 – i) Maggie Pilmore attended the HR Service Offer briefing in her HR capacity, and not as a trade union representative.
iii) Page 6 – Item 7 – Casual Workers Conditions of Service
Trade unions would like to see more detailed information on staff employed on casual contracts, i.e. should they be on a temporary contract.  They would also like to see a breakdown of

· Department

· job title 

· start and finish date

Jon Clewes agreed to investigate this and feedback to next ICJF.

ACTION:  Jon Clewes

Matters Arising
a)
Equality and Diversity
Maggie Else will be producing a colour code key to improve the presentation and make it more meaningful.

ACTION:  Maggie Else
b) Vacancy Protocol
Mandy Steel and Jackie Johnson to meet on 16 April 2008 to discuss.

c) NEST Egg
Trade union side confirmed that Nigel Dowey has circulated details of a solution to this and the issue is now resolved.  No further action necessary.

d) 85 Year Rule
Jack Markiewicz to deal with this issue at the next ICJF and Denise Smith to provide list of names.

ACTION:  Jack Markiewicz/Denise Smith
e)
Flexible Retirement Policy

Trade unions raised concerns about the wording in the document relating to school based staff.  Jon Clewes agreed to discuss with Neil Clifton and respond to the trade unions before the next ICJF.

ACTION:  Jon Clewes

f) Diversity Meeting
Jon Clewes agreed to speak to Brian Fairchild to confirm the nature of the meeting arranged for 18 April 2008. 

ACTION:  Jon Clewes
g) Delegated Decision Pro-formas
Pro-formas used by Communities and C&YP have now been circulated to ICJF and will be discussed at a future HRMT.  When HRMT have agreed on a pro-forma for use across all departments a copy will be circulated to the trade unions.  

Jon stated that a delegated decision is not entered on the log until consultation with trade unions has been confirmed.

ACTION:  HRMT to feedback to ICJF
h) Insurance Cover/Room Bookings
Following discussion with Richard Lawson in the Insurance Section, Jon Clewes has emailed Denise Smith to confirm trade unions need to ensure insurance is renewed annually.

i) NJE Advisory Events
Trade unions asked if any additional events have been arranged.  Jon Clewes to check and email Denise with a response.


ACTION:  Jon Clewes
j) New Build Ollerton – Health and Safety Issue
Although a possible solution has been proposed, the trade unions don’t think it will lead to a satisfactory conclusion.  Therefore, a health and safety inspection has been arranged.  Jon Clewes to speak to Peter Roddis about the issue and ask him to provide an update, possibly at the end of Central Health and Safety Panel on 18 April or as soon after that date as possible.


ACTION:  Jon Clewes/Peter Roddis
k) West Bridgford Campus Accommodation Project/Flexible Woking
Steve Morley will provide an update on this project at a later date.

l) Flexible Retirement – Access to AVCs
Jon said he has spoken to Ayub Mamoojee who has confirmed he is still waiting for information from CLG.  As soon as the information is received Ayub will update the pensions website.  

Jon will also check that the statement on the website about being able to access AVCs has been deleted.

ACTION:  Jon Clewes
Claire Gollin confirmed that Pay Board now has a more detailed pro-forma which requires details of covering the work of an employee taking flexible retirement.  Therefore, a more informed decision can be made.

m) Equipment Replacement Project

Jon Clewes has spoken to Steve Sankey who has confirmed this is an operational matter and ICT are working with departmental management teams.

n) Fair Trade Authority
This item to be discussed at ICJF in May.


ACTION:  Mandy Hodgett to b/f
o) Time Off to Accompany Dependents
HRSMG will be looking into this issue and will bring proposed arrangements back to a later ICJF.


ACTION:  HRSMG
p) No Local Agreements
Trade unions feel there needs to be some mechanism in place to address this issue and to decide how it is applied.  It was agreed to raise this at the Terms and Conditions Working Party.


ACTION:  Marjorie Toward/Jackie Johnson

4. Minutes of the meeting held on Monday 31 March 2008.

Approved as a true record of the meeting.

5. Induction Booklet
Kanwal Vaseer and Brian Fairchild attended for this item.  Kanwal said he had been tasked with updating the current out-of-date booklet.  He said the document should be complete by June and will, therefore, be available for the re-accreditation of IIP due to take place later in the year.

Initial comments from the trade unions were:

i) Induction Checklist for Managers – page 3
6th row – delete “if required”.

ii) Communities – page 2
“Transport Services” to be replaced with “Nottinghamshire Transport Services (NTS)”

iii)
Adult Social Care and Health – page 2


Para 6 - Remove reference to “Supported Employment” .

Para 8 – delete number of staff.

Kanwal said he would appreciate further comments by the end of April.  Denise Smith to co-ordinate trade union comments and forward to Kanwal.

Kanwal also asked for an updated trade union contact list.  Denise Smith to provide.

ACTION:  Denise Smith
Tyehimba requested a copy of the original document to enable him to compare and comment on the proposed changes.

ACTION:  Mandy Hodgett/Kanwal Vaseer

Kanwal confirmed the finished document would be sent out to managers, trade union stewards and also be on the Intranet.

6. Date of Next Meeting
Tuesday 13 May at 2.00 p.m. (pre-meeting at 1.00 p.m.).
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