MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON TUESDAY 13 MAY 2008 IN THE COUNCIL CHAMBER
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Mike Weedon – CYWU (UNITE)



John Bouchard – TGWU



Tyehimba Nosakhere
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1. Apologies for Absence
Louisa Wass-Griffiths, Unison

Pete Thorpe, Unison

Mick Till, TGWU

Margaret Cartwright, GMB

Martin Allen, GMB

Matt Ralston, GMB

Don Marlow, UCATT

2. Minutes of the meeting held on Monday 14 April 2008
Accuracy

Page 5, o) – Should refer to time off for individuals as well as for accompanying dependents.

Page 5, p) – Should read “All felt there needs to be some mechanism in place to address this issue and to decide how it is applied” (not just Trade Unions.

Matters Arising
a) Debt Counselling
The advice sessions for staff have now been postponed until early June.  Cooper Parry are very keen to have these re-scheduled.

b) Meeting with Brian Fairchild
Jon Clewes confirmed that this meeting was actually between Jackie Johnson and Jill Measures, and was to discuss trade union involvement in training courses for new managers.

c) Casual Workers – Conditions of Service
Jon Clewes confirmed he has received a large amount of data from the ESC.  Jon agreed to do a further update at a future ICJF.

ACTION:  Jon Clewes

Trade Unions said it was important that all casual workers were treated equally.  At a recent Implementation Meeting it became apparent that traffic enumerators are being paid on different grades.  Marje Toward agreed to look into this issue.

ACTION:  Marje Toward
Neil Clifton agreed to raise this issue at a future Terms and Conditions meeting and then update ICJF at a future meeting.  Neil also invited Jon Clewes to attend a future Terms and Conditions meeting to discuss in more detail.

ACTION:  Neil Clifton
d) Vacancy Protocol
Mandy Steel confirmed this was discussed at ICJF in February and it was agreed the vacancy protocol had now served its purpose and, therefore, there was some merit to open up the process.  Mandy has also met with Jackie Johnson and it was agreed to withdraw the vacancy protocol.  Trade Unions do, however, have concerns about redeployees and how they will receive information about vacancies.  

Trade Unions recognised there is no need to produce business cases but they still feel there needs to be a process to ensure redeployees are made aware of vacancies before they are advertised.  Mandy suggested the vacancies could be put on the HR Team Room so HR staff could match them up to redeployees. 
Although there was still some concern about the effectiveness of the new process, it was agreed to pilot this for 3 months and then review the process.  Jack agreed to bring this back to ICJF in  3 months time to review progress to date.
ACTION:  Mandy Hodgett to b/f for ICJF in August 2008
e)
85 Year Rule

Jack Markiewicz confirmed that some Managers make the decision not to pass cases to Pay Board for consideration and so, therefore, there is no record of the number of cases involved.  Denise Smith confirmed she has a list of some cases and agreed to forward this to Jack Markiewicz.  Jack agreed to circulate the revised Early Retirement Scheme to ICJF.
ACTION:  Denise Smith/Jack Markiewicz
There was some discussion about cases which do not get referred to Pay Board.  Trade Unions felt this was unfair on individuals if their Manager makes the decision not to forward the case.  They felt Pay Board should review all applications under the 85 Year Rule.  Neil Clifton confirmed that cases which are considered by Pay Board should have the support of the Manager and/or Service Director.  Regardless of Pay Board’s recommendation the Strategic Director makes the final decision about the recommendation in their Delegated Decision report.  Therefore, if Manager/Service Director does not approve the case there is no point in it being considered by Pay Board. 


Jack agreed to write to Service Directors again to ask for details of previous cases which have not been sent to Pay Board.  He will also ask to be kept informed of any future cases which are not forwarded to Pay Board for consideration.

ACTION:  Jack Markiewicz

f) 
Flexible Retirement Policy
Neil Clifton confirmed the final version has now been circulated.  No further action.

g) 
Delegated Decision Pro-forma

Marje and Neil have both circulated their departments’ delegated decision pro-forms.  It was agreed that HRMT will produce 1 pro-forma for use across the Authority and this will incorporate best practice from the existing documents.  The pro-forma will be brought to a future ICJF.


ACTION: HRMT
h) 
NJE Advisory Events

Trade Unions were concerned that only one additional event has been arranged and the details about it are difficult to find on the intranet.  Jack will ask Derek Leo to email the details out again to Managers and Neil requested the email also be sent to schools.

ACTION:  Jack Markiewicz

Jack confirmed future events will be arranged if there is a demand.

i) 
Flexible Retirement – Access to AVCs
Jon Clewes confirmed he has spoken to John Fairbanks, Deputy Pensions Manager, who has confirmed that for the time being the payment of AVCs will be allowed.  Jon agreed to check the situation for retrospective payment for employees who have left.  Trade Unions asked if this issue has been discussed with Prudential and Scottish Widows.  Jon agreed to check this and email Denise to confirm.
j) 
Fairtrade Authority
This issue to be discussed at the next ICJF.

ACTION:  Mandy Hodgett to b/f for ICJF in June
k) 
Time Off to Accompany Dependents

This item has been referred to HRSMG.

l) 
No Local Agreements
Any agreements must come through ICJF.

Denise Smith confirmed the amendments to the JCNP Constitution have been made and passed back to ICJF.
m) 
Induction Booklet
Amendments to the trade union contact list have been passed through to Kanwal.

3. Staff Excellence in Service Awards
Sarah Edwards attended for this item.  Sarah introduced the report and confirmed that the rewards scheme will now be included in the “Making the Difference” initiative.  Sarah said the scheme is about making employees feel valued and proud to be part of the organisation.
Trade Unions made the following comments:

· Report should refer to ‘service users’ not ‘customers’.

· Would the scheme recognise high profile users?

· Felt it would be difficult to recognise team performance.

· Trade unions would not want to sit in on the judges’ panel.

· Paragraph 2.2 refers to ‘Unison’ but should actually read ‘unions’.

Sarah confirmed that a survey will be circulated to employees to seek their views and comments on the proposal.  The survey will go to all employees but it is not intended to include schools.

Jack agreed to request that schools are included in the survey.

ACTION:  Jack Markiewicz

4.
Property Update

Richard Hanson attended for this item and gave an update on current property issues.

a) 
Richard outlined the proposals for the West Bridgford Campus saying this was to make more efficient use of space available.  He confirmed Steve Morley is leading on this.


Trade unions asked if there will be a reduction in the number of buildings on the West Bridgford Campus.  Richard replied saying there was a possibility that one building could become surplus with a potential saving of approximately £600,000.
b) 
Richard said there was a requirement to improve security and disability access at County Hall and it is hoped proposals will go out to consultation in July/August 2008.
c) 
The windows at Trent Bridge House are currently being replaced.

d) 
The Ollerton build has now been handed over and will be occupied shortly.

Trade Unions raised their ongoing concerns about the location of the toilets in relation to the kitchen area.  Jon Clewes confirmed that he has spoken to Peter Roddis about this situation and Peter is looking at a possible way forward.  Richard said he would be visiting Ollerton in the next week or so and will look into this issue and feedback to ICJF via Jack.

ACTION:  Richard Hanson/Jack Markiewicz
e) 
Lawn View House is now complete and has been highly commended for environmental sustainability.

5. Comprehensive Performance Assessment
Pete Elderton attended to give a presentation on this issue and copies of his PowerPoint slides were circulated at the meeting.
He said the inspection will take place during week commencing 12 and 19 May that CPA will be looking at:

· Ambition for the community

· Prioritisation

· Capacity

· Performance management

· Achievement (including sustainable communities and transport, safer and stronger communities, healthier communities and older people).

Trade Unions asked how the staff EPDRs were chosen.  Pete confirmed the Authority chose 20 front line staff EPDRs and further 100 were chosen completely at random by the Audit Commission.

6. NCC Fleet Vehicles

Denise Smith introduced this item about staff buying their own vehicles which are suitable for work (i.e. large enough to carry tools and equipment or suitable to have child car seats for transporting children).

It was agreed this item be deferred to a JCNP meeting to identify where the problems and issues are, and then be brought back to ICJF at a future date. 


Jack agreed to write to Service Directors and bring back to ICJF.


ACTION:  Jack Markiewicz
7. Flexible Working for Front Line Staff
Trade Unions feel that managers are not being as flexible as the policy enables them to be on this issue.  

Jack agreed to write to all Service Directors setting out the corporate procedure on this.

ACTION:  Jack Markiewicz
It was suggested that sub-group of ICJF be established to look at this issue.  Tyehimba Nosakhere from GMB agreed to be a representative on the sub-group.

8. Shared Services
Trade Unions indicated that if this initiative is moving forward they would like to be involved in the discussions.  Jack confirmed there is currently no corporate group on this.  However, he agreed to write to Steve Sankey to inform him that trade unions must be involved in discussions.

ACTION:  Jack Markiewicz
9. Project Phoenix

Trade Unions asked for an update on this project and about the previously discussed re-shaping of jobs following NJE.  Jack responded that the proposals on how to spend the Phoenix Project money are still being agreed, but he acknowledged that any such proposals must be shared with the trade unions.  Jack agreed to provide an update at the next ICJF.


ACTION:  Jack Markiewicz
10. Capability Working Group
This was an additional item to the agenda.  The group have now met and the Trade Unions feel the policy is still not being implemented correctly.  Jack agreed to discuss separately with the Trade Unions and bring back to a future ICJF.

ACTION:  Jack Markiewicz

11) Date of Next Meeting
Thursday 26 June at 2.00 p.m. (pre-meeting at 1.00 p.m.)
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