
MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON MONDAY 10 NOVEMBER 2008 IN THE RUFFORD SUITE
Present:
Marje Toward (Chair)

}
Claire Gollin  


}


Mandy Steel



}
Corporate Services 



Neil Clifton



}



Nigel Dowey



}

Mandy Hodgett (minutes)

}


Denise Smith (Chair – Trade Union side)



Louisa Wass-Griffiths

}



Jeff Bark



}



Jenny Hogg



}



Peter Thorpe



}
Unison


Jackie Johnson


}



Pete Thorpe



}



Maggie Pilmore


}



Mike Scott



}



Selwyn Seymour


}



Don Marlow – UCATT



Mike Weedon – CYWU (UNITE)



John Bouchard – TGWU (UNITE)
1. Apologies for Absence
Jon Clewes – Corporate Services

Andy Woodward  - UCATT
Vic Baines – GMB

Grace Perry – Unison 

2.

Minutes of the meeting held on 16 October 2008 


Accuracy
i) Page 3 - Induction Booklet 

· Trade unions requested the wording should be “the County Council encourages staff to join a relevant trade union and is committed to good industrial relations”.
· On page 7 of the booklet wording should be “consultation and negotiation”
ii) Page 5 viii) – Heading should read “Time off to Accompany Dependents/Maternity/IVF/Special Leave/Paid Time off”
iii)
Page 5 – NJE – Trade unions asked for ‘casualties of NJE’ to be replaced with ‘staff affected by NJE’.
Matters Arising
i)
Circulation of minutes

It was agreed draft minutes should be circulated in advance of the meeting and the minutes should be agreed subject to suggested amendments at the meeting.  Final copy of minutes to be re-circulated after the meeting.


A forward planner will be produced to keep a record of forthcoming items for ICJF.


ACTION:  Mandy Hodgett
ii)
Induction Booklet

Marje confirmed the booklet has now gone to print.  However, it was agreed that Kanwal should send a copy of the latest version to Denise Smith so she can check for any further amendments.


ACTION:  Kanwal Vaseer
iii) Amendments to Personnel Handbook
Neil Clifton confirmed that the action points raised at the last meeting will be discussed further at the Terms and Conditions meeting on 11 November.  Further updates will be brought to future ICJF meetings if necessary.
iv) Vacancy Protocol
Denise Smith confirmed the trade union side are happy with the proposals put forward by Mandy Steel and indicated the vacancy lists should be sent to the full ICJF membership.
ACTION:  Mandy Steel
v) Delegated Decision Pro-forma
Denise Smith provided a copy of the agreed pro-forma and requested it be amended, as agreed previously, and circulated to all departments requesting they use the form and ensure it is signed by all listed parties.

ACTION:  Mandy Hodgett
vi) NEST Egg – AVCs
A copy of the article from October 2008 NEST Egg was circulated to the meeting.

vii) Time Off to Accompany Dependents/Maternity/IVF/Special Leave/Paid Time Off
Marje confirmed this item was discussed at a recent Absence Management Group although a consensus was not reached.  It will be discussed again at the meeting on 26 November 2008 and an update be brought to ICJF in January.

ACTION:  Jon Clewes
viii) Flexible Working Front Line Staff
Representatives for the Impact Assessment Working Group  from the trade union side are: Jackie Johnson, Jenny Hogg, Pete Thorpe, Maggie Pilmore and John Bouchard.

ACTION:  Neil Clifton
ix) Skills Pledge
Denise Smith raised concerns about the proposed approach to the skills audit in that because the target group was those staff who had been disadvantaged by NJE.  This may mean that the County Council could miss out on funding.
Mandy Steel responded that some of the initial target group may also qualify for funding.  However, the planned approach was that other employee groups would be included in this initiative on a rolling programme.  She explained that this approach to make it manageable for all concerned.  Jenny Hogg requested that Highways and Landscapes also be included in the first tranche.

x) Mediation Service
Marje confirmed new mediators are currently being recruited and an update on the work of the service will be brought to ICJF in January 2009.

ACTION:  Mandy Hodgett to b/f for January meeting
xi)
Shared Services 


Marje to ask her PA to arrange the meeting as soon as possible and then arrange for a letter to be sent out to affected staff.


ACTION:  Marje Toward


xii)
Recruiting Safely
Claire Gollin confirmed she had recently met with Denise Smith and some helpful comments have been received from the trade unions.  Any further comments to be sent to Claire by the end of November and the item will be discussed again at ICJF in January 2009.

ACTION:  Trade Unions – Comments to Claire


       Mandy Hodgett – B/f January 2009 meeting

xiii) Customer Questionnaire – HR Service Agreement
Trade unions handed in a copy of the completed questionnaire for the attention of Jon Clewes. 
ix) Excellence Through People
Marje gave an update on this issue and said the original intention was to set up a working group to look at the HR Strategy.  However, following discussions with David Pearson, it was now proposed for the group to look at the workforce plan.  Trade unions agreed with this proposal and Marje agreed to arrange to meet to discuss in more detail.
ACTION:  Marje Toward/Trade Unions
Marje also agreed to circulate a copy of the HR Business Plan to the trade unions for ‘information’, but as this is still in draft form she asked that it is not circulated wider than the group.

ACTION:  Marje Toward

x) Accommodation
Neither Richard Hanson nor his Service Heads were available to attend this meeting.  Marje confirmed she will invite Richard to attend the next meeting of ICJF.  She is also going to raise with Corporate Services Leadership Team (CSLT) the issue of officers from other Departments attending ICJF to give updates.

ACTION:  Marje Toward/Mandy Hodgett b/f ICJF January 2009
xi) Payment of GSCC Fees
Meeting to be arranged as a matter of urgency.

ACTION:  Mandy Hodgett
xii) D15 - Probationary Periods 

Work is still ongoing with the Terms and Conditions Group about the wording of the policy.

ACTION:  Neil Clifton 

xiii) NJE Advisory Events
It was agreed further events should be arranged as soon as possible to enable employees to get advice on pay protection options and also pension advice.

Trade unions confirmed very positive feedback had been received about the previous events and suggested the next round need to have the same information and advice available.
ACTION:  Marje Toward

xiv) Pay Board Cases
Claire confirmed work is ongoing on producing this information and circulated a template showing what the intended format will be and what data will be included.  She explained how the policy differs for:

· employees who are over 50 and in the pension scheme;

· employees who are over 50 and not in the pension scheme.

· employees who are under 50.

Claire also explained the form will reflect:

· if the employee is part-time or full-time;

· any exceptional personal circumstances which were taken into consideration;
· if the decision was restricted by the payback model and if so by how much;

· has the employee co-operated with the redeployment process;

· if the case went to appeal and any subsequent adjustment to the original recommendation.

The form will also record requests for flexible retirements.

Mike Weedon on behalf of the trade union side indicated that at a recent C&YP JCNP meeting there had been suggestion that the pay back model might possibly discriminatory against women.
Claire responded saying the pay back model had been checked out nationally and legally.
Trade unions will collect any data on this issue for future discussion.

Denise Smith raised concerns that the agreed model is possibly discriminatory towards long-serving employees due to the costs involved. 

Trade unions also asked for details of cases where employees had asked to be considered for early retirement or voluntary redundancy but their manager had refused without forwarding the case to Pay Board. 

Marje confirmed the previous Service Director had emailed other Service Directors in the Authority to request this information, but it had proved difficult to collate as it is not held centrally.

It was agreed to circulate the information which we do have first.  We can then review the position in relation to the other information requested at a future meeting.

ACTION:  Mandy Hodgett
Claire confirmed she is hoping to be able to provide the Pay Board information at ICJF in January 2009.

ACTION: Mandy Hodgett to b/f in January 2009 
xv) Support for Staff at Risk of Redundancy
Claire raised this issue at HRMT when it was agreed Mandy Steel would summarise the current provisions and circulate at a future ICJF.  

ACTION:  Mandy Steel 
Trade unions clarified that individuals at risk of redundancy are not always aware of training opportunities.  It was felt HR staff were better informed than managers about appropriate courses. 

xvi)
Compromise Agreements
Marje apologised there was nothing to update on this issue but agreed to bring to a future ICJF.

ACTION:  Marje Toward
xvii) Independent Safeguarding Authority (ISA)
It was agreed to invite Jill Turner to ICJF in January to provide an update on this issue.

ACTION:  Mandy Hodgett to invite Jill Turner
xviii) Cycle to Work Scheme
Marje confirmed this will be picked up under the You Make The Difference (YMTD) programme.

Marje agreed to give an update on the YMTD programme at January ICJF.  This was subsequently actioned via the Strategic Corporate Joint Forum on 2 December 2008.
ACTION:  Marje Toward
3. 
NCC Application Forms

Nigel Dowey introduced his report which reflected national and legal developments, proposed changes to workforce monitoring categories, data protection and health and safety requirements.  He confirmed although the trade unions had asked for a copy with included ‘tracked changes’, this had not been possible as the forms are in a PDF format.


Trade unions raised concerns about the proposed Workforce Monitoring categories, particularly around employees identifying their ethnic origin and their religion, which are not necessarily the same.   Claire confirmed the importance of using the same categories as those proposed for the next Census and she said this had been agreed at the Corporate Diversity Target Setting Group which the trade union representative attends.  

Trade unions felt the section on CRB disclosures should be a detachable sheet and that candidates should not be asked about previous convictions at interview.  


Trade unions also raised concerns about the declaration of previous investigations under the Disciplinary Procedure.  They were of the view that it wasn’t necessary to have information on historical cases which were more than 12 months ago.


Marje confirmed this reflects the Warner Report and the wording is the same as that on the application form currently being used.  She said the report states that full employment history must be considered and made particular reference to child protection issues.


Tyehimba said he would like to see the Warner Report as it is being quoted at the meeting.  


Marje suggested the Safer Recruiting Officer should be asked to comment on the issues and concerns raised at a future ICJF.


ACTION:  Mandy Hodgett to invite Jill Turner to future meeting

With regard to item 6 – Referees, trade unions asked when discussion about references would take place.


Under item 9 – Use of vehicles, it was agreed the wording should be changed to reflect the wording in the Orange Book.

ACTION:  Neil Clifton

Agreed changes proposed in Nigel Dowey’s application form regarding data protection and health and safety.


ACTION:  Nigel Dowey
4. 
New Equality and Diversity Accountability Framework

An amended flowchart was circulated to the meeting and Claire confirmed Maggie Else is currently working on a report to CSLT for December.


Claire explained the diagram which disestablishes CEDG and invests this capacity elsewhere and outlined the trade union role in the process.  It is proposed trade unions will be involved in the following groups:

· Equality Impact Assessment (EIA)

· Equality Leader Officer Group

· Time limited task and finish groups


And will be able to raise items relating to equality in employment at departmental JCNPs and ICJF.


Maggie Else is doing a capacity analysis to reflect these arrangements in the new model.

It was agreed Maggie should be invited to ICJF in January to give a further update.


ACTION:  Mandy Hodgett to invite Maggie to January meeting
5. 
Amendments to Handbook

Neil outlined the minor amendments to the rates following the interim pay award.  He had previously spoken to Denise.  Agreed.

6. 
Code of Conduct for Local Authority Employees

Marje introduced the item and confirmed the report had been written by Jayne Francis.  She requested trade union comments and invited trade union representatives to attend the Standards Committee on 2 December 2008.  Denise to confirm name of representatives.  


ACTION:  Denise Smith
TRADE UNION ITEMS
7.
Mis-use of Convalescence Scheme


Denise indicated there had been some cases recently where individuals had been encouraged to take up convalescence leave before they had exhausted their sick leave entitlement.


Trade unions stated where an employee requests an extension of pay, they are issued with forms to apply which include the need to provide financial information to demonstrate hardship.  It was felt this was inappropriate.


Trade unions also felt the process to get employees to Attendance Management Hearings was sometimes rushed, without taking into consideration any appropriate adjustments under DDA.


Following discussion it was agreed to raise the above issues at Absence Management Group on 26 November 2008.  It was also agreed to issue guidance to managers to confirm how the Convalescence Leave policy should correctly be applied. 

ACTION:  Jon Clewes
8. 
Essential Car User – Managers’ Guidance
Trade unions recorded their objections to what they feel is the threatening tone of this guidance.  They said when this was discussed under the Terms and Conditions package there were suggestions of ‘working differently’, ‘telephone conferencing’ and ‘being eco friendly’.  Trade unions think these suggestions are no longer apparent in the guidance.

Neil Clifton agreed to brainstorm these issues in the Terms and Conditions Working Group.

ACTION:  Neil Clifton
Neil mentioned although the Teacher Trade Unions were invited to ICJF when Terms and Conditions items were being discussed, they have raised concerns about the outcomes of ECU at a JCNP meeting. Teacher Trade Unions have also asked for an extension of the deadline for submitting appeals; the date currently agreed is Friday 14 November 2008.
Neil agreed to feedback to Marcie Taylor on this issue.

ACTION:  Neil Clifton
9. 
Phased Returns
It was agreed to refer this item back to Attendance Management Group.
ACTION:  Jon Clewes
10. 
Date of Next Meeting
The next meeting is scheduled for Wednesday 17 December 2008.  However, it was agreed to see if this meeting could be moved to week commencing 8 December 2008.

ACTION:  Mandy Hodgett
Following the meeting and having looked at HRMT diaries for December it has proved difficult to identify a date earlier in December.  Having consulted with HRMT and Denise Smith on behalf of the Trade Unions it has been decided to have the next meeting in January 2009.  Mandy Hodgett to arrange.

The next meeting has now been arranged for Friday 23 January 2009 at 10.00 a.m. in the Council Chamber (pre-meetings at 9.00 a.m.)

ACTION:  Mandy Hodgett 
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