MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD  ON TUESDAY 8 JANUARY 2008

Present:
Jack Markiewicz (Chair)

}



Neil Clifton



}



Mandy Steel



}
Resources 



Nigel Dowey



}



Mandy Hodgett (minutes)

}



Shirley Lynn (observer)

}



Beverley Lawson, Mediation Service



Denise Smith (Chair – Trade Union side)



Jackie Johnson


}



Grace Perry



}



Jenny Hogg



}
Unison



Mike Scott



}



Martin Sleath



}



Maggie Pilmore


}



Mike Weedon, CYWU (UNITE)



Don Marlow, UCATT



John Bouchard, TGWU



Vic Baines, GMB

1) Apologies:
Claire Gollin 


}


Jon Clewes


}
Resources

Marjorie Toward

}

Louisa Wass-Griffiths - Unison

Selwyn Seymour – Unison

Chris Place – UCATT

Andy Woodward – UCATT

Mick Till – TGWU

Margaret Cartwright – GMB

2) Minutes of meeting held on 17 December 2007 


Accuracy of minutes
i) Date should read Monday 17 December 2007, not Thursday.


ii)
Pay Strategy Phase II


Trade union side pointed out it was a joint agreement that the implementation date should be moved to 1 April 2008.  Therefore minutes should read “Arthur pointed out that it was a joint agreement to change the implementation date of the new pay structure to 1 April 2008”

iii) Diversity
Unison confirmed that their representative on the target setting group would be Maggie Pilmore.  John Bouchard to advise rep from TGWU and Mike Weedon to advise rep from CYWU.
ACTION:  Trade Unions 
iv) Lifelong Learning Agreement
Trade union side want this item to be revisited at a future ICJF to check the effectiveness of the way the panels are working.

v) Disturbance Allowance
Trade union side want to add to the minutes “the Disturbance Allowance should be available to everybody”.  Jack Markiewicz agreed to meet with the trade unions to consider this request.
ACTION:  Jack Markiewicz

Matters Arising
a) Budget Proposals
Jack Markiewicz confirmed that the budget proposals outlined by Arthur Deakin at the last meeting, have now been considered by Cabinet.  Jack will endeavour to find out what Cabinet have agreed and will email ICJF.  ICJF will then consider the proposals and feedback to Arthur direct.


ACTION:  Jack Markiewicz/Trade Unions
b) Diversity
Trade union side requested more detail on this.  Jack Markiewicz confirmed that the group will be putting together performance targets for 2008-09.  Claire Gollin is hoping to have the first meeting of this group end January/early February.  Claire to send out the Terms of Reference for the Group.

ACTION:  Claire Gollin
c) Revised Capability Procedure
Jack Markiewicz confirmed that Prab Kullar will be attending the ICJF meeting on 21 February to give an update on this issue.

d) Flexible Retirement Policy
Neil Clifton confirmed he has circulated a copy of the revised wording on this to the trade unions, but will forward it again in advance of the Service Conditions meeting on Tuesday 15 January 2008.  Trade unions to consider the document at that meeting and feedback comments.

ACTION:  Neil Clifton/Trade Unions
e) Corporate Safer Working Practices
Nigel Dowey confirmed that following the completion of the Resources integration the Corporate Safer Working Practices Group has now ceased.  Work in this area will continue under the Children and Young People’s and Adult Social Care and Health Departments and will have HR representation.


Nigel also confirmed that the original group had produced an action plan and secured funding for the Project Manager post.

f) East Midlands Shared Services
Denise Smith raised concerns (previously mentioned by Jill Turner) about how cross-working with other authorities would be approached.

Jack Markiewicz said all authorities concerned will need to sign up to a commitment to work together.  At this stage there will be close working with the trade unions on this issue.  Jack confirmed the possible 3 areas are: Audit, Learning and Development and Pensions.

Mike Weedon on behalf of the trade unions said he has read the feasibility study and can’t identify what the implications on staff are likely to be.  Jack Markiewicz confirmed that this is not included in the document but it is unlikely there will be an immediate impact on staff.  The idea is to share systems/communications and that there was no intention to move staff.  

Nigel Dowey confirmed that on the pensions side there is no intention to relocate staff as part of this project.

g) Diversity 

Jack confirmed that he and Marjorie Toward will be meeting with SMB on 22 January 2008 to discuss this and will ensure they sign up to management training.

h) Convalescence Leave
Jack confirmed that this agreement has been signed by management and trade unions and a copy has been circulated to all members of the group.

i) Sickness Absence
Trade unions confirmed they have received the Managers Guide circulated by Steve Sankey.

j) Diversity
Nigel Dowey indicated that the ESC are in the process of sending out letters to staff and that it is optional if staff choose to return the questionnaire.  Nigel also confirmed that a copy has been sent to the trade unions. 

k) HR Service Offer
Jack confirmed that this item will be revisited at ICJF in 6 months time.

ACTION:  Mandy Hodgett to b/f for June meeting
Trade unions asked if an audit has been carried out on the impact restructuring has had on staff and in particular how many staff have returned to work for Nottinghamshire County Council following redundancy.

Jack responded that the situation is being monitored and will be revisited in 6 months time.  He said that staff have fed back concerns about workloads at the recent HR Summit.  Jack also said the Managers’ Resource Centre needs to be established as soon as possible to allow managers early access to HR documents and information.

l) Delegated Decisions
Following the request for a consistent policy to ensure details of consultation with trade unions is properly recorded, Neil Clifton and Marjorie Toward have agreed to circulate copies of the pro-forma currently used in their Departments.

ACTION:  Neil Clifton/Marjorie Toward
m) Hay in House
Jack has spoken to Roger Airey in the Job Evaluation Team and agreed to have a meeting with Deborah Hinde to look at this issue.  Following that meeting Jack will feedback to ICJF by email and if necessary raise again at the February ICJF.

ACTION:  Jack Markiewicz

n) Vacancy Protocol
Mandy Steel to provide an update on this issue at ICJF on 21 February 2008.

Jackie Johnson requested to be involved in this work.

ACTION:  Mandy Steel to Liaise with Jackie Johnson

o) Disturbance Allowance
Jack confirmed this could form part of the Terms and Conditions Action Plan.

There was some discussion about the wording of the guidance on this.  The trade unions confirmed their view is the policy is very clear and if staff are moved they are entitled to the allowance.  They requested that Jack issue some guidance to clarify the wording.

Jack suggested he and Neil Clifton meet with Denise Smith and Jackie Johnson to discuss this further.  Jackie agreed to provide an example of cases where the policy has been mis-interpreted. 

ACTION:  Jack Markiewicz/Neil Clifton/Trade Unions 

3. Mediation Service

Beverley Lawson attended for this item.  Jack introduced the item by explaining that it was proposed to offer the Mediation Service, currently available to Adult Social Care and Health staff, to all staff across the Authority.  The service currently consists of a manager and 11 volunteer mediators and it is proposed to recruit an additional 12 volunteers.  Jack confirmed that for this service to be successful departments need to make a commitment to ‘buy-in’ to the service.  It will need the support of managers to allow potential mediators to be trained.


Beverley said the report outlines the work currently being carried out by the existing members of the service.  Beverley has done some research on how other authorities operate their mediation service and has established that the general model is to allocate cases as they come into the team.  It is proposed to continue to run the service as it is currently and review it in about 6 months time.  The service would specialise in inter-personal disputes.  If it were to move the area of civil or commercial disputes the mediators would need retraining accordingly.


Trade unions asked about the reliability of using volunteers and would they be supported by their managers.  Beverley responded by saying that the service could only work with the support of managers.


Trade unions also asked if school-based staff would be eligible to volunteer to be trained.  


Neil Clifton said that school based staff would be able to volunteer but it would be dependent on their managers releasing them.  He said he would need to work positively with schools to ensure this happens.


Schools would have access to the service but they can’t be subsidised.  If schools do not ‘buy-in’ a Management Choices package they would be able to ‘buy-in’ to this service separately.


It was decided that Beverley be invited to a future ICJF to monitor the progress of this.


ACTION:  Jack Markiewicz to invite Beverley Lawson to a future ICJF
4. Terms and Conditions

Neil Clifton introduced this item and confirmed it does not cover the implementation of the new pay structure.  He said Denise Smith has already made comments on the draft document and these have been included in this version.  


An initial meeting of Neil and representatives from the trade union side has been arranged for Wednesday 9 January at 1.00 p.m.  Future dates will be confirmed at the initial meeting, but the second meeting will possibly take place on 17 January.  At this meeting Neil proposes to go through the draft in detail.  He also said that HRMT colleagues will take a leading role on some aspects of it.


Denise Smith stated it was important that this work does not involve re-writing the Orange Book, but makes amendments as appropriate.


Neil will bring this item back to a future ICJF.


ACTION:  Neil Clifton/Trade Unions
5. NEST Egg Article - Local Government Pension Scheme

Nigel Dowey confirmed that employees who don’t have a contract for 3 months or more will not be entitled to join the new LGPS and work is ongoing to notify members.


Trade Union side asked about staff who have a series of contracts with gaps between each of them.  Nigel confirmed that these will not be in the new pension scheme.


Trade Unions asked how many staff who are currently eligible to be in the scheme won’t be eligible under the new arrangements.  Nigel responded that there could be a few hundred staff affected and this will include casual employees.


Trade Unions asked if it would be possible to ensure that temporary/casual staff have contracts for a minimum of 12 weeks.  Jack explained that the pension regulations had to be applied and NCC needed the flexibility to have short term contracts.  However, Jack agreed to consider other positive options.
6. Communicating New Arrangements to Staff

Nigel Dowey confirmed that there will be a NEST Egg article and a letter to staff outlining the new arrangements.  He also mentioned the two Pensions Conferences taking place in the Council Chamber on 14 and 18 January 2008.  Nigel will be contacting Service Directors and asking if they would like someone from the Pensions Team to talk to their staff about the changes.  This will be available to all staff across the County.


Jack confirmed that CLG will hopefully make a decision on legislation shortly after 12 January.

7. Name Badges

Jack Markiewicz has sought views from Service Directors on this issue and suggested raising this through the Corporate Communications Group.  Jack to invite Liz Lesquereux to ICJF on 21 February to discuss this issue further.


ACTION:  Jack Markiewicz/Mandy Hodgett
8.
85 Year Rule


Again, Jack has sought views from Service Directors on this issue.  They have confirmed that they discuss 85 Year Rule requests with their HR colleagues.  Service Directors share the concern for a consistent approach to the requests.


Jack agreed to raise this at HRMT on 22 January 2008 and feedback to ICJF on 21 February 2008.


ACTION:  Jack Markiewicz/HRMT

9. TRADE UNION ITEMS
Trade Unions expressed their disappointment that the new salary for a Senior Officer of the County Council, including an increase of £20,000 per year, has recently been published in the job advertisement so soon after the results of NJE, where 3500 staff face a potential pay cut.  Jack Markiewicz acknowledged the comment but said in order to attract the right calibre of officer to senior posts it was important to offer the right salary.  He also said that the salary was based on surveys which have been carried out by Solace and Hay, both of which Jack would be happy to share with the trade unions if required.

10. Date of next meeting
Thursday 21 February at 2.00 p.m. (pre-meeting at 1.00 p.m.)
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