MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 7 JUNE 2006 
Present:
Jack Markiewicz (Chair)} Corporate HR
Claire Gollin 

}
Michelle Robinson 
}
Mandy Steel

}
Jon Clewes – Resources/Chief Executive's 
Neil Clifton - Education 

Arthur Deakin (part)
} Resources  
Deborah Hinde (part)
}
Christine Reed – Environment 
Geoff Ward – Social Services 

Jill Turner (Chair - Trade Union Side) – Unison
Jackie Johnson
}
Chris King

}
Grace Perry
}

Maggie Pilmore
}

Pete Thorpe
}
Bob Watt

} 
John Bouchard – TGWU
Margaret Cartwright - GMB
Don Marlow - UCATT
Mike Weedon – CYWU
1) Apologies for Absence
Marjorie Toward – Culture and Community
Jenny Hogg
  } Unison
Pam Shepherd }
Mike Scott
  }
Martin Allen
} GMB
Vic Baines
}
Mick Till - TGWU 

2) Minutes and Matters Arising from the Last Meeting Held on 24 May 2006
The minutes were agreed subject to:
* paragraph 4 (a) (ii) to clarify that the reference to Grace Perry writing to all Unison members highlighting her trade union’s opposition to privatisation of services was in relation to Home Care not Day Centre staff.  
* paragraph 3, second paragraph – the word member to be deleted from the sentence referring to a final member decision being expected on structures by the end of the week.
* paragraph 3, third paragraph – To read “She confirmed that plans for developing the structures below 3rd tier were being developed…”
* paragraph  4 (a) (iv) to be amended to clarify the position in regeneration.
* paragraph  4 (c) (i) to be amended to clarify the position regrading the exclusion of school based staff not Environment staff in schools.

The following matters arising were considered:

a) Corporate Redeployment Process
Following the request at the last meeting, a flowchart was circulated at the pre meeting for consideration.  The trade union side reported back that this did not cover their specific request and Mandy Steel agreed to speak to Jill Turner.  Action: Mandy Steel  

b) Retention of Records 
Trade union nominations were confirmed at Jackie Johnson and Mike Scott, Unison and Mike Weedon, CYWU.  Mark Hill to arrange a meeting.  Action: Mark Hill 

c) Policy for Dealing with Employee Trauma
Jack Markiewicz had spoken to Peter Roddis regarding training employee counsellors in Critical Incident Debriefing (CID) to assist employees responding to any future traumatic incident.  It was also suggested that advice be built into the stress guidance that was currently being prepared rather than have a separate policy.  It was clarified that Emergency Planning had been leading on this initiative from a service delivery perspective and Christine Reed agreed to check progress.  Action: Christine Reed 
The trade union side expressed concern regarding the outline approach and Jack Markiewicz agreed to meet with Mike Weedon and Peter Roddis to discuss further.  Action: Jack Markiewicz 

d) Support to Suspended Employees – Link Officers
Michelle Robinson confirmed that further clarification had been received from the trade union side and this would be considered by Corporate HR Group on 21 June 2006.  Mike Weedon outlined the point of clarification and agreed to put this in writing.  Action: Mike Weedon

e) Hay Job Evaluation
A meeting for Unison members to discuss the use of Hay in the future would take place on 23 June 2006.  Jack Markiewicz would address the meeting.  The trade union side expressed concern regarding the morale levels of staff on grades evaluated by Hay and asked what the authority would be doing to address this.  Jack Markiewicz confirmed that lessons had been learnt from the previous process and staff communications would be improved as a result of this.

f) Consultation on Denominational School Travel
It was agreed that the closing date for comments be checked and that this be discussed at the next meeting.  Action: Neil Clifton/Christine Reed

g) Managing the Staffing Implications of the Budget Reductions Exercise
Christine Reed confirmed that she had received a number of comments and that the document would be finalised within the next 2 weeks.  An update was given on a range of employee support measures that would be implemented and it was confirmed that a copy of a report to be considered by CMB would be shared with the trade unions.  Action: Peter Roddis 
The measures included additional counselling sessions, including out of hours sessions; Presentations by Jobcentre Plus to staff on benefits, how to look for work and self employment; vacancy information from Jobcentre Plus and links to any major recruiters in the area to be provided through the Redeployment Panel, Contacts Guide for Employees.  It was confirmed that the measures contained in the paper presented by Christine Reed at the last meeting, which had not been mentioned at this meeting would also be put into place.  The update was noted.


h) Vacancy Protocol – Exemptions
A recommended list of posts exempt from the vacancy protocol was circulated at the pre meeting.  Neil Clifton highlighted some minor amendments to the list and sought comments.  The trade union side were unwilling to agree any exemptions but needed further time to consult on the document.  It was agreed that a revised list be circulated as soon as possible and considered at the next meeting 21 June 2006.  
Action: Neil Clifton/Michelle Robinson 

i) Strategic Corporate Joint Forum
Meeting to be arranged in July with departmental Heads of Personnel and Councillor Stocks.  Action: Michelle Robinson 

j) Pension Estimates
Jack Markiewicz had spoken to Nigel Dowey who would now consider producing guidance for managers to prioritise pension estimate requests.  
Action: Nigel Dowey 

3) County Council Budget
Arthur Deakin referred to the discussions with trade unions and senior officers and politicians and a commitment to include trade unions in early discussions regarding the County Council budget for 2008/09.  He confirmed that the plan for next years budget would be shared with the trade unions once refined and regular updates would be provided at relevant ICJF meetings.  He went on to outline the detailed consultation process starting with Cabinet meeting in January 2007 to produce a budget for consideration by Chief Officers, Member Reference Group, Executive Briefing and Labour Group.  There would be a heavy consultation period during September and October 2007 when the resource allocation for the coming year and indicative capital budget would be confirmed.  Grant settlement would also be confirmed in December 2007 followed by a further round of consultation.  The trade unions would be involved at all stages. 

Arthur Deakin confirmed that other than a few minor difficulties, the authority were on target to meet the required reductions for the 2006/08 budgets.  There would be further consideration at Executive Briefing in July to confirm this position.  He also confirmed that if the authority made the £21M savings over the next 2 years there may be no need to make the further £4M savings in the base budget, however, this would be determined by the cost of policy decisions members agreed to introduce.  He agreed to share details when they became available.  Action: Arthur Deakin

4) Designing a Future – Programme Update
Deborah Hinde informed the trade union side that the senior management structure had been approved on 26 May and a copy of the report had been forwarded to Jill Turner and Pete Thorpe, Unison for distribution to the trade union side.  Action: Jill Turner
Work was continuing on detailed consultation response, which would subsequently appear on the Big Issues website along with the agreed structure report.  Roger Latham would be replying to Jill Turner on the Unison comments received.
Deborah Hinde went on to outline the principles for the constitution of the enabling panel, which CMB had approved, and agreed to circulate details after the meeting.  Action: Deborah Hinde/Michelle Robinson 
Appointment Panels would be formed in accordance with the authority’s agreed recruitment and selection procedure.
The enabling panel for Strategic Director posts would comprise of Roger Latham, Jack Markiewicz and Jayne Francis.  Once the enabling panel had met to consider Service Director posts, all results would be published.  All outcomes would undergo a sore-thumbing exercise by CMB.  Whilst the timescale was tight, appointments to these two tiers were expected to be complete by the end of July.  A further update would be given at the next ICJF following a meeting of all Project Managers on 8 June 2006.  
Action: Deborah Hinde
The trade union side raised concerns that the process would commence without agreed job descriptions/person specifications/grades.  Deborah Hinde confirmed that grades would be available by 21 June to inform the process and assured the trade unions that employees would not be put at detriment because of this.  Jack Markiewicz suggested that any specific areas of concern be raised by the trade union side at the earliest opportunity in order that the matter be resolved and this was noted.

5) Section 188 Notice - Departmental Update

a) Education 
Discussions regarding staff in the typing pool were ongoing and would continue after the 90 day consultation period.  As far as the other 3 posts at risk were concerned, 2 would be voluntary.  The other was still a potential compulsory redundancy, but work was continuing to seek a redeployment opportuntiy.


b) Environment 
No change from the last update.


c) Social Services 
i) Home Care – A letter had been issued to staff with a joint statement encouraging employees to consider other positions in the residential service.  The preference letter would be issued in the next 2/3 days.
ii) Day Centres – Unclear if the requested update was issued.  However, the second round consultation would be issued shortly which would address the original trade union request.  Grace Perry thanked the staff in the Social Services Personnel section who were working hard to move things forward.


d) Culture and Community 
An update would be given at the next meeting as Marjorie Toward, Head of Personnel and Denise Smith, Unison were unable to attend.


e) Resources 
Expressions of interest for voluntary redundancy from 31 staff in the IT section had been received for 12 posts.  Selection was currently taking place in line with the enabling process.  Those identified will then be considered by Pay Board after which employees will confirm their intention.
ESC have amalgamated two posts to one and the displaced employee may seek voluntary redundancy.


f) Chief Executive's 
Expressions of interest have been sought from all staff and pensions estimates are being sought for those who are interested in voluntary redundancy.  


6) Employee Indemnity
Mark Hill confirmed that following a meeting with trade unions the document had been amended and the following trade union side comments were received:-


a) General Indemnity
Paragraph 2a to read “An employee has acted recklessly or negligently outside of their job appointment ..”
Paragraph  2e to read “… as a result of either their actions or and their failure to take action..”
Paragraph 3 – Reasonable cost to be defined.

b) Process
Paragraph 8c to include reference to the right of an employee to take out a grievance.
Paragraph 8e “officer” to read employee.  Request for the authority to pay costs in all cases not for the employee to be reimbursed after paying legal fees.


c) Incidents Whilst Driving Council Owned Vehicles
Paragraph 9 “accident” to be changed to incident.
Paragraph 10 – paragraph unclear.  further clarity to be provided.
Paragraph 11 – Reference to grievance to be included inline with the comment made at paragraph 8c.

d) Local Agreements
Paragraph 12 – “particular employee groups” to read all employees.

Mark Hill agreed to consider the comments and produce a revised draft for discussion with Jill Turner and agreement if possible.  Action: Mark Hill 

7) Trade Union Representatives on Personnel Committee
The trade union side confirmed Jill Turner, Unison and John Bouchard, TGWU as the trade union representatives on Personnel Committee.  Grace Perry, Unison would be substitute.
The trade union side requested that representatives on other committees be reviewed and Jack Markiewicz agreed to discuss the request with Patricia Holt-Murphy.  Action: Jack Markiewicz 

8) Trade Union Side Item – Pension Contribution for Strike Action
The trade union side asked for an update on the position regarding employees purchasing their pension contribution for the strike action day in March.  Jack Markiewicz agreed to speak to Nigel Dowey.  
Action: Jack Markiewicz 

9) Date of Next Meeting 
Wednesday 21 June 2006 at 2pm in the Rufford Suite.  Pre meetings at 1pm.
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