MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 6 SEPTEMBER 2006 
Present:
Jack Markiewicz (Chair)} Corporate HR
Claire Gollin

}

Annie Kerr (part)

}
Michelle Robinson 
}
Mandy Steel 

}
Jon Clewes – Resources/Chief Executive's 
Deborah Hinde – Resources  
Marjorie Toward – Culture and Community 
Christine Reed – Environment 
Jill Turner (Chair - Trade Union Side) – Unison
Tina Carnachan 
}

Jenny Hogg 
}
Grace Perry
}
Maggie Pilmore 
}
Pam Shepherd
}

Bob Watt

}

Martin Allen } GMB
Vic Baines   }
John Bouchard – TGWU
Don Marlow - UCATT
Mike Weedon – CYWU
1) Apologies for Absence
 
Neil Clifton – Education 
Geoff Ward – Social Services 
Mike Scott
} Unison
Denise Smith
}
Pete Thorpe 
}
Mick Till - TGWU

2) Minutes and Matters Arising from the Last Meeting Held on 19 July  2006
Paragraph  10a – HR Strategy was amended to read “Terms and conditions work to be linked with the NJE work not the HR Strategy”.

a) Corporate Redeployment Process
Revised flowchart being produced by Beverley Cordon to reflect the 


process within departments.  The trade union side requested this as soon 
as possible.  Action: Beverley Cordon  

b) Retention of Records 
Mark Hill to respond to issues raised by trade union side.  
Action: Mark Hill   

c) Policy for Dealing with Employee Trauma
Peter Roddis to produce publicity information for managers to raise awareness of the existing support mechanisms that are currently available.  Action: Peter Roddis 

d) Support to Suspended Employees – Link Officers
Report to be considered at the next Informal CJF on 20 September 2006.  Action: Michelle Robinson 

e) Employee Indemnity
Mark Hill had responded to Jill Turner on issues raised by the trade unions following receipt of legal services views.  Trade union side to respond at the next meeting on 20 September 2006.  Action: Trade Union Side 

f) Pension Contribution for Strike Action
A letter had been issued to staff w/c 24 July 2006 regarding arrangements for buying back pension during strike action.

g) Employee Mediation Service
Jack Markiewicz informed the trade union side that resources were not currently available within his team to work on the draft mediation procedure referred to in the Grievance Procedure.  This would be actioned when resources became available.

h) Life Long Learning Agreement (Skills for Life)
The trade union side indicated they were unable to make a presentation at any of the HRLG meeting dates in November and that Unison would be contacting Jack Markiewicz to discuss a way forward.  Action: Trade Union Side 

i) Section 188 Notice – Budget Reductions
The trade union side confirmed that they wanted discussions for Adult Social Care and Health staff to continue to be discussed in ICJF and not limited to the Social Services JCNP.  Jack Markiewicz to feedback to Geoff Ward.  Action: Jack Markiewicz/Geoff Ward 

j) Vacancy Protocol – Exemptions
Jon Clewes to meet with Neil Clifton to discuss trade union side comments.  Action: Jon Clewes/Neil Clifton

k) Managing the Staffing Implications of Redundancies
Christine Reed informed the trade union side that she would take on board their comments received at the last meeting and amend the document where she could.  Additional time was needed to produce draft redundancy criteria and to revise the skills analysis pro forma and this would be considered at a future ICJF.  
Action: Christine Reed/Beverley Cordon 

l) Pay Board Decisions
Jack Markiewicz informed the trade union side that a template would be produced to detail the rationale behind Pay Board recommendations.  This would be developed once the revised Early Retirement Policy had been agreed.  Action: Jack Markiewicz 

The order of the agenda was subsequently changed.


3) Designing the Future – Update

a) Transitional Arrangements
Deborah Hinde thanked the trade union side for agreeing arrangements prior to today’s meeting and provided an update on the programme.  She confirmed that staff would be informed of the changes in a special edition of InContact and a briefing pack would be available for managers.

b) HR Issues
A document that maps the transitional reporting arrangements for heads of service had been produced and is being considered by CMB.  This would be shared with Jill Turner before being issued.  Action: Deborah Hinde
Letters to Service Heads would be issued w/c 11 September confirming who they and their staff report to during the transition.  IT and Property issues were being addressed and Steve Morley was leading in this area.  Health & Safety and Business Continuity issues were also being addressed and Peter Roddis was leading in this area.  

Deborah Hinde informed the group that Service Head job descriptions were being considered by departmental JCNPs and information had been provided to Hay for evaluation of grades.  Strategic and Service Directors would be establishing enabling panels during 11 – 22 September to consider appointments.  She confirmed that the outcomes would not be published until the consultation period on job descriptions had closed and grades were known.  CMB would also need to provide a management overview on the outcomes before they were published.

With regards to the wider project, Deborah Hinde informed the trade union side that whilst the intention had originally been to publish structures below Service Head level by the end of October 2006, this would be deferred until the budget position was clearer regarding the revenue support grant.

c) Shadow JCNPs
Deborah Hinde confirmed that from 1.10.06 existing departmental JCNPs would cease and shadow JCNP’s would meet based on new departments during the transition period.  It was agreed that an HR officer in each department would meet with their departmental convenor to detail outstanding JCNP issues in order that they can be picked up once the new JCNPs were established.  Action: Departmental Heads of HR

4) Section 188 Notice – Senior Officer Restructuring
Jack Markiewicz informed the trade union side that, as part of the ongoing consultation, some departmental consultation meetings had already taken place and others were planned.  He asked if the trade union side had any concerns they wished to raise.  The trade union side confirmed that there was nothing to raise at this stage but they agreed to inform him of any issues if anything occurred.  As previously agreed, this would be a standing item on the ICJF agenda for the duration of this consultation period.


5) Revision to Early Retirement Policy in Compliance with Age Discrimination Legislation
Jack Markiewicz informed the trade union side that the policy had been redrafted to comply with the forthcoming age discrimination legislation.  It also incorporated anticipated changes to the Local Government Pension Scheme Regulations and changes made in light of operating the scheme since it was introduced.  Claire Gollin circulated revised pages 2 and 7 of the report.  Jack Markiewicz sought nominations from the trade union side to meet and consider the paper in detail before reporting back to ICJF with final proposals to be agreed before 1 October 2006.  The trade union side nominated Martin Allen – GMB, Mike Weedon – CYWU and Denise Smith - Unison.  Action: Michelle Robinson 

The trade union side went on to give their initial comments.
Paragraph 2.2 – amend should to previous wording “Broadly, this could relate to one or more of the following”
Paragraph 2.2, 1st bullet point – delete added sentence “and cannot be accommodated through ‘reasonable adjustment’ ”
Various references to Personnel Committee decisions of 13 July to be included only if proposal in new regulations come into force.

These comments were noted for further consideration by the sub group.
The trade union side also raised concerns regarding the operation of the scheme and it was agreed that the detail of these would also be raised in the sub group.  Action: Trade Union Side 

6) Guidance for Managers – Access to Criminal Records Information
Annie Kerr outlined the changes to the management guidance and the trade union side endorsed the amended version.  Annie Kerr to update manager’s guidance and intranet information.  Action: Annie Kerr
It was suggested that this information be made available to Head Teachers.  Annie Kerr agreed to raise this with Neil Clifton.  Action: Annie Kerr

7) Guideline for Manager on Employing Disabled People
Annie Kerr highlighted the changes that had been made to the management guidelines and informed the trade union side that the Corporate Disabled Workers Group and the Employers Forum on Disability had been consulted on the document.  The trade union side endorsed the amendments.  Annie Kerr agreed to make the necessary changes to the Personnel Handbook and intranet information.  Action: Annie Kerr 
The group discussed the inclusion of information regarding personal care for disabled employees as a result of advice that was available from the DfES for schools.  Annie Kerr agreed to obtain information from Neil Clifton and consider this request further.  Action: Annie Kerr

8) Managers Briefing Note – Successive Fixed Term Contracts
Annie Kerr referred to the briefing note for managers to raise awareness of the implications of the Fixed Term Regulations 2002 and the use of successive fixed term contracts.  She proposed that the information would be circulated to managers by departmental Personnel Sections and that information would be included in the Personnel Handbook.  The trade union side requested further time to consider the document and hoped to be able to report back to the next meeting on 20 September 2006.  
Action: Trade Union Side 
The trade union side asked if the document would be issued to schools.  Annie Kerr agreed to raise this issue with Neil Clifton.  Action: Annie Kerr

9) Sickness Absence Management Project
Jack Markiewicz informed the trade union side that Steve Morley was leading on this project and had had initial discussions with the trade unions.  He was currently producing a project initiation document for consideration by CMB on 12 September 2006.  This would be shared with the trade unions.  Jack Markiewicz outline a number of areas that would need to be considered and it was agreed that this work would be carried out via regular meetings with the trade unions.  Action: Steve Morley

10) Trade Union Side Item – Consistency of Service Head Job Descriptions
The trade union side indicated that differences had arisen in the format and content of Service Head Job Descriptions for Culture and Community and Resources and requested consistency with the corporate framework.  
Marjorie Toward confirmed that this had now been addressed within her department and minor detail issues would be discussed with Denise Smith, Unison Convenor.  Jon Clewes explained the reason for the difference in the IT job descriptions was that the department were using national industry standards.  However he confirmed that wherever possible they were also trying to match the corporate framework.


11) Health and Safety Strategy Review 
This item was deferred to the Strategic Corporate Joint Forum on 12 September 2006.


12) Nottinghamshire County Council Budget 2007/2008
As part of the ongoing commitment to involve the trade unions in discussions on budget issues, Arthur Deakin gave a detailed presentation highlighting the issues facing the authority as part of the 2007/08 budget considerations.  Points of clarification were addressed during the presentation.  He confirmed that Cabinet would be considering options for spending at their meeting on 4 October 2006 and he agreed to share the outcomes with the trade unions before the County Council meeting on 18 October. Action: Michelle Robinson 
Arthur Deakin sought views from the trade union side and the following comments were received:-


a) Authority to consider energy saving initiatives to reduce the impact on staff redundancies.  Arthur Deakin asked the trade union side to write to him with details for debate in CMB.  Action: Trade Union Side 

b) Authority to request the views of managers and staff regarding areas where they feel savings can be achieved.  Arthur Deakin supported the


idea of manager/staff briefings and agreed to discuss this further with his CMB colleagues.  Action: Arthur Deakin

c) Authority to consider incentives to reward ideas for budget reductions in the form of savings being returned to the department making the suggestion.


d) Politicians to take a more realistic approach to expenditure on projects and initiatives.  Arthur Deakin suggested specific issues needed to be addressed directly to elected members.


e) Authority to review the debt recovery system to ensure County Council income was received more promptly.


f) The trade union side requested a meeting with the Leader of the Council after 4 October 2006.  Jack Markiewicz agreed to arrange this.  
Action: Jack Markiewicz 

Arthur Deakin thanked the trade union side for their comments and gave a commitment to continue to consult them during the course of the budget discussions.


13) Date of Next Meeting
Wednesday 20 September 2006 at 2.30pm in the Council Chamber.  Pre meetings at 1.30pm.
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