MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 6 AUGUST 2007 

Present:
Neil Clifton (Chair)
} Resources 
Jon Clewes

}
Maggie Else (part)
}
Claire Gollin 

}
Beverley Lawson (part)
}
Steve Morley (part)
}

Michelle Robinson 
}
Marjorie Toward 

}
Denise Smith (Chair - Trade Union Side)

Pete Thorpe
} Unison
Doug Walker
}
Bob Watt
 
}
Vic Baines – GMB
John Bouchard - TGWU
Mike Weedon (part) - CYWU
1) Apologies for Absence
Jack Markiewicz 
} Resources 
Mandy Steel

}
Martin Allen – GMB
Jenny Hogg

} Unison
Maggie Pilmore
}
Mike Scott

}
Pam Shepherd
}
Jill Turner

}
Mick Till - TGWU
 
2) Guidelines for Dealing with Discriminatory Harassment of Employees by Customer
Maggie Else presented revised draft guidelines following discussions with Mike Weedon, on behalf of the trade union side, and confirmed that all references to “customer” would be replaced with “service user”.  The following comments were received from the trade union side:-


a) Paragraph 13 – A neutral representative was requested on the Harassment Panel.  It was agreed to amend Service Manager to Independent Manager.

b) Paragraph 16 – References to paragraph 17 (i) would be amended to 18 (i).

c) Paragraph 17 – The word “reconvened” was deleted from the first sentence which would now read “… have a right to have their case heard by an independent panel.” 
d) Paragraph 18 – It was noted that the two paragraph 18’s needed renumbering.

Maggie Else agreed to make the necessary changes for Michelle Robinson to circulate to the trade union side.  Arrangements would then be made to implement the new guidelines. 
Action: Maggie Else/Michelle Robinson 

3) Minutes and Matters Arising from the Last Meeting Held on 12 July 2007
Paragraph 2 (c)  - reference to “Action: Michelle Robinson” deleted.
Paragraph  2(e) – reference to “Cabinet” was amended to “Council”.
Paragraph  10 (a) – Second paragraph reference to “mangers” amended to “managers”.
Paragraph  10 (a) – the last paragraph, which started with “It was clarified that in accordance with current practice …” was deleted. 
Michelle Robinson agreed to amend and reissue the minutes.  
Action: Michelle Robinson 

Matters Arising
 
a) Section 188 Notification – 2007/08 Budget Reduction
Claire Gollin informed the trade union side that she was currently collating information for Children and Young People’s department and would share this with Jack Markiewicz and Jill Turner in September.  
Action: Claire Gollin 

b) Revised Capability Procedure
Denise Smith confirmed that the trade union side nominations for a meeting in September would be herself, Maggie Pilmore and Pete Thorpe – Unison, Vic Baines (or substitute) – GMB, John Bouchard - TGWU.  Claire Gollin agreed to identify an HR representative, to work with the trade unions, at the HR Service Managers Group (HRSMG).
Action: Claire Gollin
 
c) Early Retirement/Redundancy/Redeployment Policies – Updating of the Personnel Handbook
As agreed, a final version of the Discretionary Compensation for Early Retirement policy, including changes to reflect discussions with the teacher trade unions, had been circulated on 1 August 2007.  

Claire Gollin confirmed that, following discussions with Denise Smith, a number of further changes would be made to the wording of the policy.  These changes mainly involved formatting amendments.  The trade union side agreed that the revised Section G4 for the Personnel Handbook, submitted to ICJF on 13 June, could then be included in the next update which would be issued as soon as possible along with the agreed revisions to Section G5 - Redeployment Policy.
Action: Claire Gollin/Michelle Robinson 

d) Flexible Retirement Policy – Schools
Neil Clifton confirmed that the draft policy for schools would be considered by the CYP JCNP on 20 September and a copy would be circulated to Jill Turner.  Action: Neil Clifton

e) Accommodation Changes in Ashfield and Ollerton
The trade union side confirmed that a productive meeting had been held on 1 August 2007 regarding accommodation changes in Ashfield and Ollerton.  A further meeting would take place on 10 August 2007.  

f) Corporate Safer Working Practices Group
Neil Clifton informed the trade union side that suggestions made at the last meeting would be considered in the Corporate Safer Working Practices Group and any proposals would be presented to ICJF in the future.  Action: Nigel Dowey  


g) Flexible Retirement Policy
Hard copies of the final policy had been circulated to the group.


h) Venues for Learning and Development
Brian Fairchild had discussed the inclusion of venue cost in the Learning and Development System as a long term project for the ESC.  The venues directory would be available on the intranet in September.


i) Key Leadership Skills
Claire Gollin confirmed that a report on key themes emerging from departmental management team discussions would be available at the ICJF on 11 September 2007.  Action: Brian Fairchild

j) HR Post Integration Service Offer
HRMT had considered the comments made at the last meeting and a report would be presented to a future ICJF.  It was confirmed that the HR person specifications had been amended regarding the reference to driving license.  

k) Redeployment in Schools – Pay Protection and Excess Travelling Issues
Neil Clifton confirmed that this would be discussed at the CYP JCNP on 20 September 2007.

4) Mediation Service – Annual Report 2006/07
Neil Clifton informed the trade union side that future development and resourcing for the corporate mediation service in the new integrated HR structure would be the subject of discussions in HRMT.  He confirmed that proposals would be submitted to ICJF for consideration.

Beverley Lawson, Mediation Manager outlined the activities and achievements of the Mediation Support and Advice Service for the period 1 April 2006 to 31 March 2007.  She highlighted the continued growth of requests for mediation and the increase in direct referrals from staff in comparison to referrals from HR.  She attributed this to the increased publicity of the service, its growing credibility and service briefings for managers and staff.  The main reasons for referral were still related to interpersonal disputes between managers and staff and of the cases considered 22% confirmed they would have proceeded to a harassment complaint or grievance if the mediation service had not been available.  Beverley Lawson confirmed that the skills and experiences of the volunteer mediators were continually developing with the different cases they dealt with and she thanked them for their ongoing commitment.  She indicated that she would be looking to promote early intervention to managers and staff to avoid mediation only being used as a last resort and looked forward to developing the corporate service in the new structure.

Beverley Lawson confirmed to the trade union side that there was no recharge currently for the service and cases were prioritised initially supporting staff in the former Social Services department by dealing with cases as and when they were referred.  This would need to be reviewed for a corporate service.

Beverley Lawson confirmed that there were currently 10 volunteer mediators in Adult Social Care and Health and 3 volunteer mediators in Children and Young Peoples departments.  This would need to be revisited for the corporate service.

The trade union side asked if the authority had costed the time/money saved by using the mediation service.  Neil Clifton confirmed this had not been done but would be addressed when HRMT considered the scope and business case for future proposals.


5) Absence Management Programme – Update
Steve Morley, Programme Director informed the trade union side that he had met with colleagues on the Absence Management Consultation Group on 25 July 2007 and a further meeting was planned for 15 August 2007.  Work was continuing on establishing accurate data particularly regarding open absences.  Regular meetings were taking place with departmental HR staff to ensure details of staff returning from sick leave were entered into the data system.


6) Convalescence Leave Scheme
Steve Morley, Programme Director presented a draft convalescence leave scheme which included comments from the Absence Management Consultation Group and HRMT.  He proposed that, once agreed by ICJF, the scheme would be piloted for a 12 month period.  
The following comments were received from the trade union side:-


a) Paragraph 2.1.2 – The trade union side asked why the scheme was limited to employees covered by the Disability Discrimination Act.  Steve Morley confirmed that as the DDA already had definitions, these would be adopted.  He confirmed that Occupational Health would determine if employees met the scope of the DDA definitions.

b) Paragraph 2.1.3 – The trade union side asked what sanctions there would be if employees were not able to return to work for 6 months following convalescence leave.  Neil Clifton confirmed that the authority was looking for a commitment from the employee to return to work.  He suggested the wording could be amended as sanctions would not be imposed if an employee was unable to return.

c) Paragraph 4.9 – The trade union side indicated that employees who took convalescence leave were being penalised by only being allowed one hearing in comparison to the Attendance Management Procedure which allowed two hearings before potential dismissal.  After discussion, it was agreed that HRMT would reconsider the wording and a further report would be presented to the next ICJF on 11 September 2007.  
Action: HRMT/Steve Morley 


d) Applicability to Schools – Neil Clifton informed the trade union side that once agreed a paper would be considered by the CYP JCNP regarding the scheme’s applicability to schools.


7) Corporate Property – Update
Neil Clifton informed the trade union side that neither Patrick Robinson nor Richard Hanson were available to provide an update at this meeting or the following meeting on 11 September 2007.  The trade union side confirmed their request for an urgent update on future property issues, particularly those affecting staff on the West Bridgford campus.  Neil Clifton agreed to liaise with Jack Markiewicz with a view to a representative from Corporate Property attending the next meeting or for a written update to be available.  
Action: Neil Clifton

8) Trade Union Side Item – Managing the Staffing Implications of Redundancies
Denise Smith confirmed that Unison had been unable to discuss this document at their Service Conditions meeting on 26 July 2007.  It would, however, be considered at the next meeting on 11 September 2007 and an update would therefore be available at the next ICJF on the same day.  Action: Denise Smith
Marjorie Toward indicated that an additional management side change needed to be incorporated regarding schools and she agreed to forward a revised version to Denise Smith for consideration at their meeting.  
Action: Marjorie Toward

9) Date of Next Meeting
Tuesday 11 September 2007 at 2.00pm – 4.30pm in the Rufford Suite.  Pre meetings at 1.00pm. 
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