MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 4 OCTOBER 2006 
Present:
Jack Markiewicz (Chair)} Resources 
Jon Clewes

 }
Neil Clifton


 }

Nigel Dowey (part)
 }
Claire Gollin

 }
Christine Reed

 }
Michelle Robinson 
 }

Peter Roddis (part)
 }
Marjorie Toward 

 }
Geoff Ward 

 }
Jill Turner (Chair - Trade Union Side) – Unison
Jenny Hogg 
} Unison
Jo Myers

}

Maggie Pilmore 
}
Mike Scott

}

Denise Smith
}

Pete Thorpe
}

Doug Walker
}

Bob Watt

}

Martin Allen  
     } GMB

Margaret Cartwright }

John Bouchard - TGWU
Don Marlow - UCATT
Philip Brooks (part) – ATL
David Cokeham (part) – ASCL
Joe Jefferies (part)
} NASUWT

Bernie Pardon (part)
}

Louise Regan (part) - NUT
1) Revision to the Early Retirement and Redundancy Policy in Compliance with Age Discrimination Legislation
Representatives of the Informal Corporate Joint Forum were joined by colleagues from the teacher trade unions for this agenda item.

In response to Jack Markiewicz confirming that the government had not confirmed the pension changes expected on 1 October 2006, the trade union side indicated that they were therefore unable to agree changes to the policy other than those covered by the age discrimination legislation.


It was noted that the NUT had not been able to attend the meeting on 26 September 2006 because of lack of notice and were also unable to attend the pre meeting today to discuss their views with trade union colleagues.  Jack Markiewicz offered to meet with Louise Regan outside of the meeting to take on board NUT comments.  Louise Regan to contact Jack Markiewicz if she wished to take up the offer.  Action: Louise Regan

A number of points of detail were addressed and Claire Gollin agreed to circulate an amended version of the policy, omitting any pension changes until these were confirmed.  After discussion it was confirmed that agreement would be sought from all the trade unions at the ICJF meeting on 1 November 2006. Action: Claire Gollin 

2) Apologies for Absence
Grace Perry
   } Unison
Pam Shepherd  }
Vic Baines - GMB 
Mick Till – TGWU
Andy Woodward – UCATT
Brian Samuels - NAHT

3) Minutes and Matters Arising from the Last Meeting Held on 20 September  2006
It was noted that Andy Woodward represented UCATT and not Amicus.  Paragraph 9 of the minutes were amended to read “The trade union side indicated that they wished this matter to be considered by the terms and conditions working group but in the meantime requested staff currently affected by age related starting salaries be placed on scp 6.”   Minutes to be re-issued.  Action: Michelle Robinson 
    
a) Corporate Redeployment Process
Revised flowchart to be considered at the next meeting on 18 October 2006.  Action: Michelle Robinson 

b) Policy for Dealing with Employee Trauma
Pathways booklet to be amended to include information for managers to raise awareness of the existing support mechanisms available.  This would be shared with Mike Weedon within the next 2/3 weeks.  
Action: Peter Roddis 



c) Employee Indemnity
The trade union side provided feedback on the draft document as follows:-
Paragraph 3 - Reasonable cost – Request for the authority to outline at the outset what expenditure they will be prepared to pay.

Paragraph 8c - Application of the Grievance Procedure – the trade union side reiterated their request for the Grievance Procedure to apply where employees wished to challenge the decision of the Monitoring Officer.  The trade union side challenged whether such a decision would be taken by the officer acting as Monitoring Officer as opposed to Head of Legal Services.  They went on to suggest that managers must be held accountable and the Monitoring Officer was no exception.
Paragraph 8e – Payment of Solicitors Accounts by NCC – The trade union side suggested that the authority regularly paid invoices direct for services contracted by others without any problem eg. college fees.  They indicated that, where the authority were appointing a solicitor on behalf of an employee, NCC paid the bill direct not the individual receiving the legal advice.  They therefore requested the authority reconsider their position. 

Mark Hill responded with the legal reasons for the authority’s position on each of the above issues and after further discussion it was agreed that he and a legal services representative meet with Jill Turner and other trade union colleges, with a view to reaching agreement as soon as possible.  Action: Mark Hill  

d) Vacancy Protocol – Exemptions
The trade union side requested that the revised draft to be agreed formally at a future meeting.  Action: Neil Clifton

e) Managing the Staffing Implications of Redundancies
Revised paper to be considered at next meeting on 18 October 2006. Action: Christine Reed 

f) Pay Board Decisions
The trade union side accepted that, as an interim measure, they would be prepared to receive details of Pay Board cases with total scores detailed.  This would need to be broken down into service and skills in the future.  They also requested that cases should be anonymous when considered by Pay Board and Jack Markiewicz agreed to speak to colleagues to revise the business case format.  Action: Jack Markiewicz 
It was agreed that the information would be provided for discussion at a future meeting.  Action: Michelle Robinson 

g) Managers Briefing Note – Successive Fixed Term Contracts
The trade union side were still awaiting legal advice and hoped to be able to report back to the next meeting on 18 October 2006.  
Action: Trade Union Side 

h) Support to Suspended Employees
Michelle Robinson confirmed that a revised document had been circulated to Mike Weedon and Jill Turner.  It was agreed that the document would be circulated to the full trade union side for agreement at the next meeting on 18 October 2006.  Action: Michelle Robinson 

i) Age Retirement Legislation – New Retirement Procedure
Beverley Cordon had received comments from Unison.  Clarification was being sought with Jill Turner.  Action: Beverley Cordon/Jill Turner

j) Age Discrimination and Age Related Starting Salaries
Following Beverley Cordon’s discussions with Heads of HR, Jack Markiewicz confirmed that he was now in a position to write to Jill Turner with the authority’s position and would speak to Jill Turner before doing so.  Action: Jack Markiewicz 

k) Two-Tier Workforce
Claire Gollin was in consultation with Heads of HR regarding current practice, and would report back at the next meeting on 18 October 2006. Action: Claire Gollin 

l) Compromise Agreements – Payment of Legal Fees
The trade union side informed the authority that stewards/regional officers were not qualified to advise members on the legal implications of compromise agreements, and therefore the employee themselves were obliged to appoint a solicitor.  They reiterated therefore that the authority should pay the employee’s legal fees.  Jack Markiewicz noted this comment and was not minded to agree to the payment although before making a decision he requested examples of cases where the authority had carried out this practice.  Action: Trade Union Side   


4) Proposed Amendments to the County Council Constitution – HR Matters
Mark Hill informed the trade union side that the changes would be presented to Resource Management Team on 11 October 2006 and sought comments from the trade unions prior to this.  The trade union side indicated that they 


needed further time to consider the changes, in relation to the existing document, and would endeavour to provide Mark Hill with written comments before RMT.  Action: Jill Turner

5) Designing the Future – Update

a) Service Head Appointments
Jack Markiewicz confirmed that enabling panels had now met and staff had been informed of the outcomes informally.  SMB would be considering the information on 6 October 2006 and, once grades were confirmed week commencing 9 October, details would be shared with the trade unions.  The trade union side indicated that they were not prepared to progress matters until job descriptions were finalised.  Jack Markiewicz hoped that departmental issues on job descriptions could be resolved in time to avoid any delay.  He agreed to remind colleagues.  Action: Jack Markiewicz 

b) Chief Executive’s Structure
Jon Clewes informed the trade union side that draft details of the Chief Executive’s department structure had been published and initial discussions had taken place in the JCNP the previous week.  The trade union side indicated that not all their representatives had received information, and Jon Clewes agreed to raise this urgently with the Project Manager. Action: Jon Clewes
Jon Clewes went on to confirm that Service Head job descriptions would be available early week commencing 9 October 2006.  The trade union side indicated that whilst they had agreed to a delay in publishing this information, this had been on the understanding that they would subsequently receive the complete structure and not just down to 3rd tier level.  Jon Clewes agreed to raise this with Elizabeth Bennett and the Project Manager.  Action: Jon Clewes  

6) Service Head Job Descriptions – Corporate Issues Arising from Departmental JCNPs
Jill Turner confirmed that all outstanding issues were departmental specific, but reminded Jack Markiewicz that it had been agreed that all job descriptions would be formally ratified by the ICJF.  She indicated that departmental discussions on issues may be completed in time to confirm agreement at the next meeting on 18 October 2006.

7) Section 188 Notice – Senior Officer Restructuring
Jack Markiewicz referred to the ongoing consultation with staff and the trade unions confirmed that there were no specific issues they wished to raise.  

8) Occupational Health and Safety Strategy Review
Peter Roddis informed the trade union side that discussions on this matter had taken place at the Central Health, Safety and Welfare Panel, but he welcomed the opportunity to present the information to the wider ICJF membership.  He indicated that the review had come about as a result of the existing strategy coming to an end but also the need to link into the HR Strategy and Attendance Management Project.  He went on to provide an update on progress in a number of areas detailed in the report and sought comments from the group.  The trade union side welcomed the update and suggested that Health and Safety representatives could be used more effectively to work in partnership with the authority to achieve it’s aims.  This was welcomed.  The trade union side referred to the review of policy and guidance on managing contractors and raised concerns about the lack of control in schools.  Jack Markiewicz asked Peter Roddis to raise this with colleagues in the Children and Young Peoples department and respond directly to Mike Scott.  Action: Peter Roddis  


9) Feedback from Trade Unions – Redeployment Process Flowchart/Employee Indemnity/Successive Fixed Term Contracts
These three items were considered at agenda item 3a, c and g.

10) Trade Union Side Item 

a) Mobile Phone Coverage
The trade union side indicated that staff were experiencing difficulties in many areas where the TMobile service was unavailable and that managers were unaware of the process for dealing with complaints.  Brian Davies, IT was aware of certain coverage problems and explained that if staff could provide details of specific areas of “no service”, using the agreed pro forma, he could then address the problem with the TMobile representative.  He offered to meet with TMobile and a trade union representative to discuss specific concerns and the trade union side indicated they would consider this offer and advise Brian Davies accordingly.  Action: Trade Union Side 
Brian Davies also agreed to talk to Corporate Communications regarding the most appropriate way of re-publicising the procedure to managers.  Action: Brian Davies

b) Framework Files for Staff Under Investigation
The trade union side were aware that staff, who are the subject of complaints by service users, have files set up on the framework system 


but with no mechanism in place to remove information if allegations were unfounded.  Jack Markiewicz suggested that this was a departmental matter and needed to be considered by the departmental JCNP.  
Action: Trade Union Side  

11) Date of Next Meeting
Wednesday 18 October 2006 at 2.30pm – 5.00pm in the Rufford Suite.  Pre meetings at 1.30pm.
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