MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 24 JANUARY 2007 
Present:
Jack Markiewicz (Chair)} Resources 
Michelle Robinson 
 }
Mandy Steel

 }

Alan Sumby 

 }
Marjorie Toward 

 }
Roger Latham – Chief Executive
Jill Turner (Chair - Trade Union Side) – Unison
Maggie Pilmore 
}
Denise Smith
}
Grace Perry 
}

Mike Scott

}

Doug Walker
}

Martin Allen  } GMB

Vic Baines    }

Mike Weedon – CYWU
1) Apologies for Absence
Jon Clewes 
} Resources 
Neil Clifton
}
Arthur Deakin
}
Jenny Hogg - Unison
Pete Thorpe - Unison
Bob Watt - Unison
John Bouchard - TGWU

2) Local Government Review – Update
Roger Latham gave a detailed presentation on the White Paper – Strong and Prosperous Communities, which covered options for Local Government Review.  Copies of the presentation slides are attached.  He confirmed that the County Council were currently seeking support from the seven District Councils for an improved two-tier system of government for Nottinghamshire.  He sought comments from the trade union side and the following issues were noted:-


a) Timescale: An audit of what could be delivered by way of joint working and shared services would take approximately 9 months with an anticipated 2 years to deliver the savings.  
b) Boundary Changes: It was confirmed that if certain parts of the White Paper were enacted as it was currently drafted, the City and District Councils could make requests for boundary changes.  The potential impact on the Council’s income from the Council Tax was noted as a concern.
c) Privatisation: The trade union side saw the White Papers as a further privatisation bill and reported that they would be expressing their opposition to it at every available opportunity.

Roger Latham offered to attend a future Informal Corporate Joint Forum in order to keep the trade union side updated on progress.  This was agreed. 

3) Medium Term Financial Strategy 2007/08 to 2009/10 and Budget Proposals 2007/08
Alan Sumby outlined the proposals contained in the 10 January 2007 Cabinet report, which was circulated with the papers for the meeting.  He went on to highlight the various budget pressures and the resulting policy option reviews that would need to be undertaken to identify longer term savings.  He sought comments from the trade union side and the following comments were received and addressed:-


a) Council Tax Increase: The trade union side requested that the authority consider increasing the Council Tax from the proposed 4% to at least 4.2% or preferably 4.7%, still keeping within the Government’s capped increase of 5%.  This would result in fewer cuts in services and less redundancies.

Alan Sumby confirmed that the level of increase would be determined by elected members following the consultation exercise and formal confirmation would be available on 7 February 2007.

b) Policy Option Reviews: The trade union side reiterated their concern regarding the use of PFI schemes and suggested this was not a prudent way of spending public money.  They were also concerned that the use of PFI schemes indicated a reversal of the authority’s commitment to deliver services in house.  They confirmed that they had been offered seats on the review groups, but were awaiting details of the remit of each group before making a commitment to work jointly.

Alan Sumby noted the trade union side position regrading privatisation and PFI schemes in particular.

c) Consultation Exercise: The trade union side expressed concern that the consultation exercise had overwhelmingly recommended that adult social care be protected, but the authority were planning to make further cuts in this area.  They suggested that the internal based consultation process was considered to be inadequate and referred to a letter to service users in this area asking for comments from older people using an e-mail address.  They confirmed that they were awaiting a response from Councillor Llewellyn-Jones regarding the authority’s scrutiny of budget consultations but stated there would be a major publicity campaign if the authority proceeded with increases in homecare charges.    

Alan Sumby explained that additional funding had been put into the base budget for adult social care, but this was not sufficient to cover demand.  He noted the trade union side’s request to attend Scrutiny and agreed to report back to Jill Turner on the outcome of the request.  
Action: Alan Sumby

Jack Markiewicz suggested that on specific budget issues relating to individual departments, these be discussed through departmental JCNPs.  The trade union side indicated that revised JCNP arrangements had still not been fully addressed and that there was currently no Adult Social Care and Health JCNP and whilst there was a Children and Young People’s JCNP, this was being overshadowed by teacher trade union issues.  Jack Markiewicz agreed to speak to Marcie Taylor.  Action: Jack Markiewicz  


4) Minutes and Matters Arising from the Last Meeting Held on 12 December 2006
The following corrections were agreed:-

Paragraph 2 - Revision to the Early Retirement and Redundancy Policy
Second to last paragraph to read “It was clarified that after discussions were complete, a revised policy would be reported back to ICJF for formal agreement and signing off.” 
Paragraph 4 - Trade Union Learning Representatives
Third paragraph to read “The trade union side therefore supported the Lifelong Learning Agreement, subject to a 12 month review, and Jill Turner would sign off the document.”

Paragraph  5c - Occupational Health and Safety Strategy Review – Contractors in Schools
Paragraph to read “Peter Roddis had e-mailed Mike Scott with an offer of a meeting to discuss the trade union side concerns.”
Michelle Robinson to reissue minutes.  Action: Michelle Robinson 

a) Revision to the Early Retirement and Redundancy Policy
Working Group meeting arranged for 1 February at 11am.
b) Lifelong Learning Agreement
Jill Turner to confirm with Pam Shepherd whether or not funding from Unison was available.  Action: Jill Turner
It was agreed that the final version be circulated to the trade union side to confirm all changes had been incorporate before signing by Jill Turner.  Action: Michelle Robinson 
c) Employee Indemnity
Jayne Francis was currently seeking comments from the Law Society regarding the authority paying 3rd party legal bills. 
d) Proposed Amendments to the County Council Constitution – HR Matters
Jack Markiewicz confirmed that a report would not be considered at full council until March.  Jayne Francis would need to discuss issues with Liz Bennett prior to this and trade unions would be consulted on the revised version.
e) Mobile Phone Coverage
Jill Turner to forward a request to Jack Markiewicz insisting that if bills were not received by 31 March 2007, they would recommend to their members not to pay for personal calls.  Action: Jill Turner
It was noted that the recent request from TMobile to provide details of the postcode area where loss of service was encountered was impractical. 
f) Two Tier Workforce
Jack Markiewicz confirmed he would be discussing this issue with Jill Turner prior to reporting back to ICJF.  Action: Jack Markiewicz 
g) Key Leadership Skills
Jack Markiewicz provided Jill Turner with a copy of the timescales for this initiative at the meeting. 
h) Flexible Retirement Policy
Mark Hill to seek a legal view on interpretation of regulations prior to reporting back to ICJF.  Action: Mark Hill 
i) Attendance Management Project
The trade union side expressed concerns that following initial discussions with Steve Morley, the group had not met recently to progress issues.  Jack Markiewicz to speak to Steve Morley.  Action: Jack Markiewicz 
j) Section 188 Notification – Resources
The trade union side were concerned that two learning and development posts in Adult Social Care and Health had not been included in the original Section 188 notice for Resources and that staff concerned had been informed that they were redundant.  Jack Markiewicz agreed to speak to Geoff Ward and if necessary issue a separate Section 188 notice.  Action: Jack Markiewicz 
k) Sold Services
Jack Markiewicz to talk to Mark Hill and Bob Watt regarding the current position.  Action: Jack Markiewicz 

5) Designing the Future
Mandy Steel provided the following update:-

a) Service Heads
Three members of staff were currently displaced and individual support, as appropriate, was being provided.   Contracts would be issued to all other service heads shortly.

b) Structures at 4th Tier and Below
Consultation responses had been received regarding the Resources integration exercise at 4th tier and below.  Letters requesting expressions of interest for voluntary redundancy had been issued and financial estimates were being prepared by ESC.

c) HR Restructuring
Denise Smith expressed dissatisfaction on behalf of her members regarding the restructuring of HR.  She referred to the lack of information, particularly regarding job descriptions and a service level agreement (SLA), and the lack of response to a request for a second stage of consultation to fully consider all the information once available.  She indicated that the HR community were receiving far less a service than staff in other areas of the Resources Department and that a different version of the consultation document had been issued to staff compared to the version on the Big Issue website.

Jack Markiewicz explained that he had wanted to fully consult and receive views before producing job descriptions but job outlines had been provided.  Job descriptions were now being drafted and would be shared with staff before the Resources JCNP on 13 February 2007.  A further consultation event had been arranged for HR staff on the morning of 15 February 2007 at the Notts County Football Club and he formally invited the trade unions to attend and to provide Annie Kingerley with nominations.  Action: Trade Union Side 
Jack Markiewicz went on to explain that it had not been possible to produce an SLA as it was key to make budget savings as soon as possible.  However, a draft Service Offer was being produced for consultation.  
With regard to the correct version of the consultation document in respect
of health and safety, Jack Markiewicz agreed to speak to Jon Clewes and Peter Roddis.  Action: Jack Markiewicz 
  

d) Essential Car User Allowances
An e-mail letter has now been sent to all staff who receive an essential car user allowance explaining the rationale for withdrawing the allowance and confirming a 6 month notice period for the change.  A copy has been sent to Jill Turner and the teacher trade unions.

6) Managing the Staffing Implications of Redundancies
Marjorie Toward sought any final comments and the following points were raised:-
Paragraph 2(a) – Scope: Amend exemption as the redeployment process applies to schools. 
Page 2 – Paragraph c: Not happy with the revised Redeployment/Skills Analysis form approach.  Requested a matrix be produced.
Page 3 – Paragraph c and d: to be amended to d and e.  Not happy with the revised Redeployment/Skills Analysis form approach.  Requested a matrix be produced.
Page 4 – Second to last paragraph: “assess” to read “amass”.
Page 5 – Fifth full paragraph: “At risk employees are required to be flexible and any rejections of reasonable alternative employment…”
Page 6 – Employee Support: Names to be removed to ensure continued accuracy.
Appendices: To be reviewed in the light of the above changes.

Marjorie Toward agreed to amend the document and re issue.  
Action: Marjorie Toward

7) Mediation Service
This item was deferred until the next meeting.


8) Revised Maternity and Adoption Provisions
Michelle Robinson outlined the changes to maternity and adoption provisions as a result of changes in regulations with effect from 1 April 2007.  The trade union side noted the report and agreed to provide feedback at the next meeting.  Action: Trade Union Side
They agreed however, that the draft provisions could be used by ESC for any cases arising before agreement was reached.  Action: Michelle Robinson The trade union side went on to seek clarification on the application of the provisions to school based non teaching staff.  They were aware that some staff in this category enjoyed the teacher’s maternity provisions which were more generous.  Michelle Robinson agreed to speak to Neil Clifton.  
Action: Michelle Robinson 


9) Trade Union Side Items

a) Feedback on Summary of Pay Board Recommendations
Marjorie Toward agreed to meet separately with Denise Smith to explain the queries received regarding cases in the Communities Department.  Action: Marjorie Toward

b) Successful Redeployments
Michelle Robinson referred to the table which detailed the number of successful redeployments achieved through the Redeployment Panel process.  This did not include staff on trial periods or those staff redeployed following a departmental reorganisation.  After discussion it was agreed to provide information on all staff being monitored for redeployment through the Panel including those on trial periods and those where offers of suitable employment have not yet been found.  Information would be provided anonymously and considered at a future meeting.  Action: Michelle Robinson 

c) Members Lounge
The trade union side indicated that they were aware that Andy Muter’s office was being refurbished as a Members Lounge.  They expressed concern that all members now had office accommodation in County Hall and staff had had to give up lounge facilities because of accommodation shortages.  Jack Markiewicz agreed to speak to Steve Morley.  
Action: Jack Markiewicz 

Jill Turner reminded Jack Markiewicz that the trade union side had still not been consulted on accommodation changes.  Jack Markiewicz agreed to speak to Steve Morley.  Action: Jack Markiewicz  

d) Smoking
The trade union side indicated that the review group had identified 2 Councillors and a manager who had been observed smoking on County Council premises.  Whilst the manager had been spoken to about this, elected members had not and they requested that action be taken.  Jack Markiewicz agreed to consider the request and report back to Jill Turner direct.  Action: Jack Markiewicz 

10) Date of Next Meeting
Tuesday 13 February 2007 at 2.00pm – 4.30pm in the Council Chamber.  Pre meetings at 1.00pm.
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