MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 21 JUNE 2006 
Present:
Jack Markiewicz (Chair)} Corporate HR
Claire Gollin 

}
Michelle Robinson 
}
Mandy Steel

}
Jon Clewes – Resources/Chief Executive's 
Neil Clifton - Education 

Deborah Hinde (part)
} Resources 
Jeff Nash (part)

}
Christine Reed – Environment 
Marjorie Toward – Culture and Community 
Geoff Ward – Social Services 

Jill Turner (Chair - Trade Union Side) – Unison
Tina Carnachan 
} Unison
Vicki Corden
}
Jenny Hogg 
}
Jackie Johnson
}
Grace Perry
}
Mike Scott

}
Pam Shepherd
}
Denise Smith
}
Pete Thorpe
}
Doug Walker
}
Vic Baines

     } GMB
Margaret Cartwright }
John Bouchard – TGWU
Mike Weedon – CYWU
1) Apologies for Absence
Martin Allen - GMB
Maggie Pilmore } Unison
Bob Watt
   }
Mick Till - TGWU 

2) Minutes and Matters Arising from the Last Meeting Held on 7 June  2006
The minutes were agreed. 

a) Corporate Redeployment Process
Meeting between Beverley Cordon and Jill Turner being arranged.  
Action: Beverley Cordon 

b) Retention of Records 
A meeting with Mark Hill, Robin Smith and trade union nominees had been arranged for 3 July 2006 at 3.00pm. 

c) Policy for Dealing with Employee Trauma
Christine Reed confirmed that an Emergency Planning officer would meet with Peter Roddis to consider a joint initiative and report back to a future ICJF. 

d) Support to Suspended Employees – Link Officers
Michelle Robinson thanked Mike Weedon for his comments and confirmed that these would be discussed at Corporate HR Group on 21 June 2006.  A report would then be considered at HRLG on 6 July 2006.

e) Consultation on Denominational School Travel
It was confirmed that the consultation had closed on 2 June, but trade union comments could still be forwarded to Mark Hudson, Environment before a report was considered by Cabinet on 10 July 2006.
Action: Trade Union Side

f) Managing the Staffing Implications of the Budget Reductions Christine Reed confirmed that Beverley Cordon was currently producing a pro forma for skills audits based on the agreed redeployment form and once completed further discussions would take place with the trade unions.  

g) Strategic Corporate Joint Forum
Dates to be offered to trade union side for meeting in July.  
Action: Michelle Robinson 

h) Pension Estimates
HRLG to consider guidance for managers on 26 June 2006.  


i) County Council Budget
Michelle Robinson agreed to check the accuracy of this minute and reissue revised minutes if necessary.  Action: Michelle Robinson 


j) Employee Indemnity
Mark Hill is awaiting comments from Legal Services based on issues raised by the trade unions at the last meeting.


k) Trade Union Representatives on Personnel Committee
Trade union nominations for Personnel Committee had been forwarded to Member Services.  Jill Turner confirmed that she would speak to Patricia Holt-Murphy regarding reviewing representatives on other committees.  Action: Jill Turner

l) Trade Union Side Item – Pension Contribution for Strike Action
Jack Markiewicz confirmed that a letter would be issued to staff shortly regarding buying back pension for the day of strike action taken in March 2006.


3) National Fraud Initiative
Jeff Nash informed the trade union side that the authority, in accordance with previous practice, would be providing information to the Audit Commission in response to the National Fraud Initiative 2006.  He confirmed that a report would be submitted to Cabinet on 26 July 2006 and trade union comments were requested.  The trade union side expressed their concern again that the exercise was an infringement of human rights and referred to the minimal savings that had been achieved by the authority compared to the cost of providing the information.  They requested that the authority oppose the requirement to comply.  Jeff Nash informed the trade union side that whilst the saving achieved by the County Council was low, those made by District Councils from housing benefits fraud were significant and nationally the exercise provided major savings.  He confirmed that a report was available to the public on the outcome of the exercise.    


4) Designing a Future – Programme Update

a) Job Descriptions – Service Directors
Deborah Hinde sought feedback on the Service Director Job Descriptions.  The trade union side felt that they were unclear and seemed to have duplications of responsibilities across the job descriptions.  They did not consider that the job descriptions reflected the agreed structure and that the format needed to be reconsidered as they were too lengthy.  Grades also need to be included.  They indicated that as the documents were based on the competencies framework, which had not been agreed, they were unable to agree the documents in the present format.  With regards to the person specification, they were concerned that it did not contain any job specific requirements and they expressed their concern regarding the use of generic job descriptions.  Deborah Hinde agreed to discuss the issues raised with senior officers and report back.  She confirmed that she would be circulating the generic job description for Service Heads shortly.  Action: Deborah Hinde

b) Enabling Panels – Service Directors
Deborah Hinde indicated that the Enabling Panels to consider Service Director posts had met and that outcomes would be published on the Big Issues website.  The trade union side expressed concern that this was against the enabling process as job descriptions and person specifications had not been available to inform the Enabling Panels.  They requested that the process be stopped until all documents were agreed.  Deborah Hinde indicated that she thought that at the last meeting the trade unions were happy for the process to commence as the job descriptions would be available during the process and before any decisions on appointments were made.  However, she agreed to speak to Roger Latham and Arthur Deakin.  Action: Deborah Hinde

c) Outline Timetable
Deborah Hinde informed the group that she had met with all the Project Managers, who had all produced outline plans.  Further work needed to be undertaken to harmonise timescales.  Subject to discussions on the issues raised by the trade unions, structures would be published in September 2006 for consultation with a view to being finalised in December 2006.  Appointments would commence from January 2007.  Any significant issues arising from the various projects would be taken forward by Project Managers through Shadow JCNP arrangements.

d) Shadow JCNPs
Mandy Steel confirmed that all departments had begun to consider arrangements for the new structure, but she was waiting for confirmation of proposals.  She agreed to discuss these with Jill Turner once all information was available.  Action: Mandy Steel

5) Section 188 – Update

a) Environment 
No change from last update.  Two employees at risk of compulsory redundancy but working jointly to seek alternative employment.


b) Social Services 
Home Care - Letter issued to staff 15/16 June 2006 requesting preferences made by 10 July 1006.  Geoff Ward noted the trade union side’s concern that the letter had arrived at some home addresses on Saturday and that staff were unavailable to give advice.  This had been noted for the future.  Grace Perry requested details of the retirement package which was detailed as an option.  Geoff Ward indicated that this was not yet available as the CCA staff group were not a priority at this point in time compared to other staff groups.
Day Centres for Learning Disabilities - Phase 2 consultation document has been issued and discussed with trade unions at departmental JCNP.  All staff in this staff group to receive a detailed response to the consultation.

c) Culture and Community 
Regeneration - meeting with staff on 22 June 2006.  Pay Board have considered expressions of interest for voluntary redundancy.
Young Peoples Division – received more expressions of interest for voluntary redundancy than required.  Pay Board considering requests.
Policy, Performance and Development – Reduced from 4 potential compulsory redundancies to 1.


d) Education 
Typing Pool – Of the 8 staff affected, 2 have been redeployed.  Discussions ongoing for other staff.  
Advisory and Inspection Service – Eastbourne Centre resolved by  holding one vacancy and agreeing one voluntary redundancy.  Still a further potential compulsory redundancy but jointly seeking alternative employment.
Directorate – Resolved by 1 voluntary redundancy.


e) Resources 
1IT3 – Originally 20 posts to be deleted.  A number of vacancies have been held and Pay Board are to consider voluntary redundancy requests for 8 posts.  2 posts have been lost through natural wastage.  12 posts to be deleted this year with the remainder to go next year.
ESC – Two posts amalgamated into one.  The displaced employee is considering voluntary redundancy.

f) Chief Executive's  - No change from last update.  Letter from GMB received on Section 188 issues, which Jon Clewes will be responding to.


6) Vacancy Protocol – Exemptions
Neil Clifton introduced the paper and corrected the Architects qualification to RIBA, not REBA.  Comments were requested.  The trade union side sought clarification on whether the posts on the Departmental Specific list would still go through the Vacancy Protocol process.  It was confirmed that they would go through a managerial decision making process but not necessarily the Redeployment Panel process.  Neil Clifton confirmed that business cases were not necessarily produced for all posts considered via the departmental management route and he gave Environment front line staff as an example because of the volume of posts involved.  Neil Clifton confirmed that the purpose of the paper was to prevent the Redeployment Panel becoming weighed down in considering posts where there is no expectation to match a suitable employee at risk.  The trade union side expressed concerns that assumptions were being made regarding the skills available.  
The trade union side accepted posts detailed under the General list subject to any temporary acting up arrangements being limited to over 3 months; any extensions of temporary contracts and extensions of posts externally funded to be agreed only where a proper recruitment process has been undertaken to put people in post in the first place.   It was agreed that Neil Clifton and Jill Turner meet to see if agreement could be reached on an overall exemptions list.  Action: Neil Clifton

7) Tobacco Control Policy for Nottinghamshire County Council 
Malcolm Dillon introduced the latest draft policy and outlined the changes that had been made following discussions with trade unions in the Implementation  Group.  He confirmed that the report would be considered at the Education JCNP the following week, and a report submitted to Personnel Committee on 13 July 2006 followed by Cabinet on 26 July 2006 for approval.  It was proposed that the policy would be effective from the end of October 2006 and briefings to employees and managers would take place in the interim period.  
The trade union side noted the revised changes but were extremely concerned regarding the application of the policy to Councillors.  They indicated that it was not acceptable for Councillors to be able to smoke off site eg. by the riverside, when staff were prohibited under the policy from doing so.  
Malcolm Dillon reminded the trade union side that the Leader of the Council had signed the Smoke Free Charter for Nottinghamshire, committing Councillors and the Council to work towards becoming smoke free and the implementation of the policy had there support.  
The trade union side indicated that as the policy stood it was not enforceable for Councillors in such a way that employees could be disciplined for not complying with it.  They suggested that unless this approach was reconsidered, they would seriously oppose the introduction of the policy.  It was agreed that Malcolm Dillon and Jill Turner meet to identify a suitable revised form of wording for paragraph 4.3 of the management guidance.  Action: Malcolm Dillon

8) Employee Mediation Service – Progress Report
Geoff Ward introduced the report, prepared by Beverley Lawson, Mediation Manager, which outlined the progress of the service since it was established in June 2005.  He confirmed that of the 41 cases dealt with, 10 cases progressed to full face to face mediation and of these 8 were resolved in full and 1 resolved partially.  He felt that this supported the use of mediation as a positive tool to assist where conflict arose across the organisation.  In terms of sources of referral, it had been anticipated that a higher figure of cases would be referred by the trade unions.  It was suggested that further work needed to be undertake to address the reasons for this and work together to promote the service.  It was noted that the trade unions often encouraged staff to self refer rather go through the trade union route and that this could have an impact on the figures.   
The trade union side asked if the scheme could be opened up to all employees.  Geoff Ward confirmed that at the present time there were not sufficient resources to do this, but when capacity allowed cases were taken on for other departments.  Jack Markiewicz informed the trade union side that as part of the discussions on integrating the Resources functions, options including a mediation service were being considered as part of the new HR structure.
It was agreed that a progress report be submitted on a half yearly basis with the next report in December 2006.  Action: Geoff Ward/Beverley Lawson

9) New Retirement Procedure
Beverley Cordon informed the trade union side that under the forthcoming Age Regulations, effective from 1 October 2006, the authority was required to instigate a new retirement procedure for employees approaching age 65.  She presented a draft procedure for comments.  The trade union side stated that a separate appeal process was not required as they expected the Grievance Procedure to be used.  This was accepted.  The trade union side also stated that they were not prepared to endorse the procedure until management guidelines were produced.  It was agreed that Beverley Cordon would draft guidance and bring a report back to a future ICJF meeting.  Action: Beverley Cordon 
The trade union side agreed that in order to comply with the transitional arrangements, employees approaching age 65 from October 2006 – March 2007 would be written to 12 weeks in advance of their retirement date.  Action: Beverley Cordon 

10) Learning and Development Strategy 2006 – 2007
Brian Fairchild introduced the strategy and gave a brief outline of all the key corporate learning and development activities.  He sought the trade union side’s agreement on the general direction of the strategy and looked forward to early discussions with them on the strategy from 2007.  The trade union side expressed their disappointment with the whole learning and development agenda, particularly the authority’s negative response to the funding of Trade Union Learning Representatives.  They were concerned that there was no provision in the strategy for front line staff and confirmed that they were not prepared to agree the strategy until the authority introduced a Life Long Learning Agreement with adequate provisions for Trade Union Learning Representatives.  Jack Markiewicz noted the trade union side concerns.  Action: Brian Fairchild

11) Notts Connect Project – Update
The update report was presented for comments.  The trade union side questioned whether the Councillor Casework Pilot was an appropriate function for the Contact Centre and sought further information.  They also expressed concern that the Single Non Emergency Number contract for the Home Office would have implications for staff in other areas of the public sector.  The trade union side requested a detailed report on both of these issues and Jon Clewes agreed to ask Suzanne Lloyd or Sarah Thurlby to attend the next meeting with an update.  Action: Jon Clewes

12) Trade Union Side Items – None.


13) Dates of Future Meetings
It was agreed that Informal CJF meetings would take place on:
19 July 
13 September
10 October
14 November
12 December
Pre meetings at 1.00pm.  ICJF at 2 – 5pm.  Venues to be confirmed.


14) Date of Next Meeting
Wednesday 19 July 2006 at 2 – 5pm.  Pre meetings at 1 – 2pm.
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