MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 19 JULY 2006 
Present:
Jack Markiewicz (Chair)} Corporate HR
Michelle Robinson 
}
Jon Clewes – Resources/Chief Executive's 
Maggie Else (part) – Chief Executive's 
Marjorie Toward – Culture and Community 
Geoff Ward – Social Services 

Jill Turner (Chair - Trade Union Side) – Unison
Jenny Hogg 
} Unison
Jackie Johnson
}
Grace Perry
}
Maggie Pilmore 
}
Mike Scott

}
Denise Smith
}
Doug Walker
}
Vic Baines - GMB
John Bouchard – TGWU
Mike Weedon – CYWU
1) Apologies for Absence
Claire Gollin
} Corporate HR
Mandy Steel
}
Neil Clifton – Education 
Christine Reed – Environment 
Pam Shepherd } Unison
Bob Watt
  }

Jill Turner confirmed that this would be Jackie Johnson’s last meeting of the ICJF before she took up her appointment in the Education HR Team.  The group wished her well and thanked her for her contributions over the years.

2) Minutes and Matters Arising from the Last Meeting Held on 21 June  2006

a) Corporate Redeployment Process
It was clarified that a conversation between Beverley Cordon and Jill Turner had taken place and that a flowchart was still required of the process before the trade unions could determine if there were any areas of concern. 

b) Retention of Records 
A meeting with Mark Hill, Robin Smith and the trade unions had taken place on 3 July 2006.  The trade unions had raised a number of points which were being considered.  

c) Policy for Dealing with Employee Trauma
Jack Markiewicz referred to his e-mail dated 11 July 2006 and confirmed that Peter Roddis would be producing publicity information for managers to raise awareness of the existing support mechanisms that are currently available.  Action: Peter Roddis 

d) Support to Suspended Employees – Link Officers
A report would be available at the next Informal CJF on 6 September 2006.  Action: Michelle Robinson 

e) Consultation on Denominational School Travel
The trade union side confirmed that they had received the information but had decided not to respond to the consultation exercise. 

f) Employee Indemnity
Mark Hill has met with Legal Services and will respond to Jill Turner on issues raised by the trade unions.  Action: Mark Hill 

g) Trade Union Side Item – Pension Contribution for Strike Action
Jack Markiewicz confirmed that a letter would be issued to staff w/c 24 July 2006.


h) Job Descriptions – Service Directors
Following discussions at the ICJF on 13 July 2006, Deborah Hinde had amended the job descriptions for Service Directors and employees would be confirmed in post by the end of July 2006.

i) Building a Future - Shadow JCNPs
Jack Markiewicz circulated proposed interim arrangements for trade union consultation and negotiation as a result of the restructuring/ integration.  After an adjournment, the trade union side requested that the reference (in paragraph 1a) to “relating to specialist staff” be widen to include all staff in the restructuring and integration exercises.  This was agreed.  The trade union side also requested additional time off for stewards to attend the additional meetings.  This was agreed.  


j) Designing a Future – Transitional Arrangements
The trade union side confirmed that they would like to have further discussions at the Informal CJF on 6 September 2006 regarding transitional arrangements being discussed in CMB on 25 July 2006.  Jack Markiewicz agreed to speak to Deborah Hinde regarding the briefing paper being available for the next meeting.  Action: Jack Markiewicz 


k) Tobacco Control Policy for Nottinghamshire County Council 
Jack Markiewicz confirmed that the policy had been agreed at Personnel Committee on 13 July 2006 and would be considered at the County Council meeting on 20 July.  He thanked the trade unions for their assistance achieving the introduction of the policy in October 2006.


l) Employee Mediation Service – Progress Report
The trade union side requested the draft mediation procedure referred to in the Grievance Procedure be finalised and introduced.  Jack Markiewicz agreed to consider the request and report back to the next meeting.  Action: Jack Markiewicz 

m) Learning and Development Strategy 2006 – 2007
Jack Markiewicz confirmed that Tina Carnachan would be making a presentation to HRLG in November regarding a Life Long Learning Agreement, including time off for trade union learner representatives. 

n) Notts Connect Project – Update
A report would be considered at the next Notts Connect Steering Group on the issues raised by the trade unions at the last ICJF.

o) Dates of Future Meetings
It was confirmed that Informal CJF meetings would take place on:

6 September 2.30 - 5pm, Committee Room C
20 September 2.30 - 5pm, Council Chamber
4 October 2.30 - 5pm, Council Chamber
18 October 2.30 - 5pm, Rufford Suite
1 November 2.30 - 5pm, Council Chamber
14 November 2.00 - 5pm, Council Chamber
12 December 2.00 - 5pm, Rufford Suite
 
Meetings on 13 September and 10 October should be deleted. 


3) Section 188 Notice – Senior Officer Structure
The Section 188 notice was issued on 10 July 2006 and departments had commenced consultation.  Detailed updates on the current position in each department would commence at the ICJF on 6 September 2006.  

With regard to the Section 188 – Budget Reductions, Geoff Ward requested that ongoing discussions for social care and health staff be limited to the Social Services JCNP, as the timetable for this exercise extended beyond the budget reductions exercise.  There were some concerns with this request and Jill Turner agreed to consult colleagues and respond at the next meeting.  Action: Jill Turner

4) Vacancy Protocol – Exemptions
Jon Clewes sought feedback from the trade union side on the latest draft.  The trade unions accepted the documents subject to it being specific to this exercise only and when using the dual track route, departmental convenors should be in agreement with this course of action.  Jon Clewes agreed to feedback to Neil Clifton and a revised document would be circulated to Jill Turner to distribute to trade union colleagues.  Action: Jon Clewes

5) Managing the Staffing Implications of Redundancies
Jack Markiewicz introduced the revised document following comments received from the trade unions.  He confirmed that the reference to the early retirement scheme in paragraph 1 would need to be amended in the light of discussions regarding age legislation.  The following comments were received from the trade union side:


a) Page 2 – Consultation, last sentence: To include reference to consultation including ways to mitigate and avoid redundancies.
b) Page 2 – Selection for Redundancy:  The trade union side did not consider Appendix 1 - Redeployment/Skills Analysis Form to be the appropriate form or process to consider selection for redundancy.  They     
requested corporate selection criteria for redundancy be produced for consideration at the next meeting.  The trade union side requested that Appendix 1 should be used for redeployment only.  

c) Page 3 – Voluntary Redundancy/Early Retirement: To include a reference to bumping as a basic principle.

d) Page 4 – Excluded employees, paragraph 1: Whilst temporary employees are excluded from the enabling process, they cannot be excluded from redeployment if they have sufficient service to gain employment rights.

e) Page 4 – Excluded employees, paragraph 2: Whilst County Council employees cannot be redeployed into schools, staff in schools should be considered for redeployment into the authority.

f) Appendix 2 – Contacts Information: The trade union side requested that their contact details be included in this document.  

Jack Markiewicz agreed to discuss the comments received with Christine Reed in order that a revised document could be considered at the next meeting on 6 September 2006.  
Action: Jack Markiewicz/Christine Reed 

6) Trade Union Side Feedback on Generic Job Descriptions Service Heads
The trade union side considered the reference to “acting with integrity” was stating the obvious and the Code of Conduct expected the highest standards from all employees.  The trade union side request bullet point 3, Education and Knowledge section of the person specification be amended to read “a detailed knowledge of the principles and experience of people management, performance, risk and service management”.  Jack Markiewicz to consider points raised and produce revised draft.  Action: Jack Markiewicz 

7) Trade Union Side Item: Redundancy Pay Policy – Pay Board Decisions
The trade union side raised concerns that proper feedback was not available to employees on the rational behind Pay Board decisions or how the figures had been arrived at.  Jon Clewes confirmed that these issues were discussed with the employee prior to Pay Board discussions.  However, after discussion it was agreed that the standard practice of written feedback from Pay Board would be adopted by all departments.  
Action: Jack Markiewicz to raise at HRLG
The trade union side also raised concerns that employees were limited to a written submission of 1.5 pages when submitting an appeal.  Departmental colleagues confirmed that a guide was useful, but that they always submitted full details presented by an individual to Pay Board.  This detailed documentation would therefore be submitted as supporting evidence at the appeal and would therefore not be discounted nor needed to be repeated in the appeal submission.


8) Strategic Corporate Joint Forum
It was agreed that this meeting would take place on Tuesday 12 September 2006 at 3.00pm in the Rufford Suite.  Management side pre meeting 2 – 3pm in the Rufford Suite.  Trade union side pre meeting 2 – 3pm in the Council Chamber.  
  
9) Date of Next Meeting
Wednesday 6 September at 2.30pm – 5pm in Committee Room C.  Pre meetings at 1.30 – 2.30pm.

10) HR Strategy
Jack Markiewicz gave a detailed presentation on the current HR Strategy and achievements to date and the challenges facing the authority that needed to be addressed in the next HR Strategy.  He sought views from the trade union side on their priorities and the following comments were received:-

a) Consider terms and conditions work linked with the NJE work not the HR Strategy.  
b) Remove reference to members of the public being customers – this is private sector terminology. 

c) Raise the profile of local authority as an attractive employer to encourage young people into our jobs.
d) Promote the public sector ethos – a way of helping others and providing valuable service to the public. 

e) Introduce flexible working arrangements for older employees.

f) Address the management culture in relation to sickness absence and tackle the underlying causes of absence.

g) Improve the diversity of the workforce at senior management level.

h) Address inequalities in treatment of staff at all levels.  eg.  Senior officer evaluated by Hay have already received their revised salaries.  The majority of staff on lowers levels are still awaiting NJE outcomes.

i) Challenge poor management and provide appropriate support to enable managers to manage.
j) Introduce career progression to allow staff to develop and move within the organisation rather than lose staff/skills to other employers.

k) Review line manager discretion as belief that this leads to increased sickness absence when refused.

l) Provide management information on pay as there is a belief that staff at lower levels are disproportionately taking the burden of cutbacks in relation to senior staff – differentials not equal.


Jack Markiewicz thanked the trade union side for their comments and confirmed that he would be seeking views from colleagues and members before producing a draft document for consideration at a future ICJF.
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