MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 19 APRIL 2007 
Present:
Jack Markiewicz (Chair)} Resources 

Jon Clewes

 }

Richard Hanson (part)
 }
Deborah Hinde (part)
 }

Michelle Robinson 
 }

Marjorie Toward 

 }

Pete Thorpe (Chair - Trade Union Side)

Jenny Hogg
} Unison

Maggie Pilmore 
} 

Selwyn Seymour }

Bob Watt
 
}
John Bouchard – TGWU
Mick Till - TGWU


Mike Weedon – CYWU
Brian Samuels (part) - NAHT
1) Apologies for Absence
Neil Clifton
} Resources 
Claire Gollin
}
Steve Morley
}
Mandy Steel
}
Vic Baines – GMB
Vicki Cordon
  } Unison
Grace Perry
  }
Mike Scott
  }
Pam Shepherd }
Denise Smith
  }
Chris Tansley
  }
Jill Turner
  }
Doug Walker
  } 

It was agreed to alter the order of the agenda.


2) Car Parking at Nottingham Forest Football Club – Trade Union Side Item
The trade union side requested that the authority enter into a formal agreement with Nottingham Forest Football Club (NFFC) to provide car parking for County Council employees, in line with the current arrangement held with the owners of the Masonic Hall car park.  

Richard Hanson informed the trade union side that, despite numerous attempts, NFFC were only interested in an agreement which involved charging for the use of their car parking facilities.  He confirmed that there were no plans for the authority to purchase spaces for employees. 

Richard Hanson confirmed that the Notts County Cricket Club stand development some years ago had only reduced the parking capacity at Trent Bridge House by approx 5 spaces.  He also confirmed that the land was not owned by the authority but leased.

Richard Hanson went on to explain that the authority wanted to establish information on the usage of the NFFC facility by our employees and had developed a questionnaire to obtain information.  This would be issued to staff who used the car park w/c 23 April 2007, and data collected would be used to review the situation.  The trade union side were concerned that information collected in this way would not be accurate as staff were likely to avoid using the NFFC car park when the charges were introduced.  Richard Hanson indicated that the questionnaire could also be made available via the intranet.

The trade union side expressed concern regarding the impact for the authority on lost productivity from employees who undertook regular visits around the county, being unable to find parking at their base between visits.  This was acknowledged.

Jack Markiewicz reminded the trade union side that the charges were being imposed by NFFC and that whilst the authority had entered into negotiations to delay the commencement of charges, staff wishing to use NFFC car park from 23 April 2007 would have to pay the £3 charge.  He gave a commitment to review the authority’s position after the usage data from the staff questionnaire was available.  Action: Richard Hanson

3) Minutes and Matters Arising from the Last Meeting Held on 14 March 2007
The minutes were agreed.


a) Early Retirement and Redundancy Policy – Discretionary Compensation
Jack Markiewicz confirmed that the Education JCNP, at their meeting on 24 March 2007, had made a number of formatting changes to Appendix B – Revised Policy Relating to Payment and Compensation for Redundancy, Efficiency Termination and Early Retirement – Supplementary Issues Relating to School Based Staff.  This was being updated by Neil Clifton and would be circulated to all trade unions.  He confirmed that the policy was therefore agreed and would be published on the intranet.  Pete Thorpe agreed to remind Jill Turner to return the completed signing off sheet for this policy to Jack Markiewicz as soon as possible.  
Action: Pete Thorpe


b) Appeals Procedure for Stages 1 and 2 of the NJC National Job Evaluation Scheme
Jack Markiewicz informed the trade union side that the agreed procedure and flowchart had been circulated to managers and employees at the joint briefing sessions held around the county.  Pete Thorpe agreed to remind Jill Turner to return the completed signing off sheet for this procedure to Jack Markiewicz as soon as possible.  Action: Pete Thorpe

c) Attendance Management - Loughborough University Research 
Jack Markiewicz informed the trade union side that unless the trade union nomination to meet with the researcher was received by 27 April, Peter Roddis would ask the research team to continue with their survey.
Action: Trade Union Side 

d) JCNP Arrangements - Children and Young People
Jack Markiewicz confirmed that issues raised by the trade union side regarding former Social Services staff transferring to CYP, had been resolved at the shadow CYP JCNP. 

e) Proposed Amendments to the County Council Constitution – HR Matters
Jack Markiewicz to check with Jill Turner regarding any further trade union side issues.  Action: Jack Markiewicz  

f) Mobile Phones – Bills for Personal Calls
Jack Markiewicz informed the trade union side that guidance for managers had been circulated.  The trade unions confirmed that they were not aware of any cases of hardship at the present time.  They agreed to monitor the situation and inform Jack Markiewicz if necessary.  
Action: Trade Union Side  
 
g) Section 188 Notification – 2007/08 Budget Reduction
Jack Markiewicz indicated that he would speak to Jill Turner outside of the meeting on this issue.  Action: Jack Markiewicz 

h) Managing the Staffing Implications of Redundancies
Marjorie Toward indicated that she would now issue a revised draft document for final comments, prior to producing the pro forma after consultation with Denise Smith.  Action: Marjorie Toward

i) Successful Redeployments
Michelle Robinson confirmed that the next quarterly information would be available in May. 

j) Payroll Frequency
Michelle Robinson confirmed that Nigel Dowey’s e-mail had been circulated to the trade union side.  Pete Thorpe agreed to seek feedback from Jill Turner.  Action: Pete Thorpe

k) Accommodation Costs – Training Venues
Jack Markiewicz confirmed that the LDS system would not give accurate information on venue usage and reiterated that resources were not available to obtain the detailed information required by the trade union side.  He clarified that the Learning and Development venues directory was now available on the intranet, which detailed approved venues suitable in terms of cost and accessibility. 

l) County Hall Car Parking Policy
Jack Markiewicz confirmed that the changes to County Hall car parking, discussed at the last meeting, were going ahead. 


m) Busy Bees Childcare Voucher Scheme
Jack Markiewicz informed the trade union side that publicity information was now with managers and employees and the drop in sessions for staff had been well attended.  It was confirmed that employees wishing to know the effects of Childcare Vouchers on tax credits should speak to the Inland Revenue direct for advice on their personal circumstances. 

n) Request for Flexible Working – Carers
Michelle Robinson informed the trade union side that changes to the intranet version of the Personnel Handbook, Section D33 – Request for Flexible Working had been made.  An article would also appear in the next issue of InContact.

o) Dealing with Formal Procedures that Cross Departments/ Consistency of Information 
The trade union side asked when the review of polices and procedures would be complete.  Jack Markiewicz agreed to report back at the next meeting.  Action: Jack Markiewicz 

4) Absence Management Programme – Update
Jack Markiewicz informed the trade union side that Steve Morley was unable to attend the meeting, but would provide the trade unions with an update at the first of his fortnightly joint meetings with them on 20 April 2007.   

5) Pay Strategy Phase II – Next Stages
Deborah Hinde introduced the report prepared by the Joint Project Advisory Group (JPAG).  She confirmed that the manager and employee briefing sessions were now complete and had been well received.  She thanked the trade union side for their support and commitment to the process particularly the trade union representatives who had attended each of the briefing sessions.  The trade union side were concerned that a number of front line staff were not made aware of the staff briefings.  Deborah Hinde confirmed that electronic and paper based information had been issued, and video clips of the presentations would be made available on the intranet.  Any suggestions to improve communications were welcomed from the trade union side and should be forwarded to Michelle Robinson.  
Action: Trade Union Side 

The trade union side agreed that new and changed jobs would be subject to a single review, taking account of all changes; that the authority would cease to use the Gauge system and use a paper based evaluation process; and that the joint strand teams should now be brought together as a single negotiation team.  Deborah Hinde confirmed that Neil Clifton, Mandy Steel and herself would form the core management side and hoped to receive confirmation of trade union side representatives at the first joint meeting of the team on 23 April 2007.  Action: Trade Union Side 

6) Guidelines for Dealing with Discriminatory Harassment of Employees by Customers
Jack Markiewicz introduced the report which had been prepared by Maggie Else, in consultation with Corporate Equalities Group.  The trade union side raised a number of queries and Jack Markiewicz agreed to feedback to Maggie Else, who would seek clarification from Mike Weedon, if necessary.  Action: Jack Markiewicz 

7) Designing the Future – Update
Jack Markiewicz agreed to ask Mandy Steel to e-mail an update to the trade union side on the Designing the Future project.  Action: Jack Markiewicz  

8) Flexible Retirement
This item was deferred until the next meeting on 15 May 2007.

9) Trade Union Side Items

a) Feedback on Employee Indemnity
Jack Markiewicz confirmed that the following changes were agreed at the last meeting:-
Paragraph 2, last sentence “This general indemnity will, however, not normally apply in circumstances where”
Paragraph 2a) “An employee has recklessly, negligently or knowingly acted outside the remit of their job description or taken a course of action when they were not authorised to do so.”
It was also agreed at this meeting that Paragraph 2d) - reference to express and implied terms be unchanged as this was legally more explicit.
The trade union side confirmed their acceptance of Section G21 of the Personnel Handbook, subject to the above changes.  Action: Mark Hill 

b) Car Parking at Nottingham Forest Football Club
This was considered at agenda item 2.


c) Feedback on Revised Maternity/Adoption Provisions
The trade union side confirmed their acceptance to the changes contained in the Employee’s Guide to Maternity Provisions, Personnel Handbook Section D27 – Maternity Provisions and D28 – Adoption Provisions and changes detailed in Michelle Robinson’s e-mail dated 19 March 2007.  Michelle Robinson confirmed that arrangements would now be made to publish the documents.  Action: Michelle Robinson  


d) Feedback on Personnel Handbook Amendments – April 2007
The trade union side confirmed that comments on the changes would be forwarded direct to Michelle Robinson after 3 May 2007, in order that the April 2007 update could be issued before the next ICJF.  
Action: Pete Thorpe

10) Date of Next Meeting
Tuesday 15 May 2007 at 2.00pm – 4.30pm in the Council Chamber.  Pre meetings at 1.00pm.
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