MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 18 OCTOBER 2006 
Present:
Jon Clewes (Chair)
 } Resources 
Neil Clifton


 }

Claire Gollin

 }
Christine Reed

 }
Michelle Robinson 
 }

Mandy Steel (part)
 }
Marjorie Toward 

 }
Geoff Ward 

 }
Jill Turner (Chair - Trade Union Side) – Unison
Vicki Corden
} Unison
Jenny Hogg 
} 
Grace Perry 
}
Maggie Pilmore 
}
Denise Smith
}

Doug Walker
}

Bob Watt

}

Don Marlow – UCATT
Mike Weedon – CYWU
1) Apologies for Absence
Jack Markiewicz – Resources 
Vic Baines – GMB
John Bouchard – TGWU
Mike Scott
  } Unison
Pam Shepherd }

2) Minutes and Matters Arising from the Last Meeting Held on 4 October 2006
It was noted that Mike Weedon had given apologies for absence for the last meeting.  The minutes were agreed.
 
a) Revision to the Early Retirement and Redundancy Policy in Compliance with Age Discrimination Legislation
Louise Regan had not yet requested a meeting with Jack Markiewicz to discuss the NUT comments on the policy.  Revised policy was issued on 16 October 2006 to the ICJF trade union side.    It was anticipated that formal agreement would be sought from all the trade unions at a future ICJF meeting when worked examples are available.  
 



b) Employee Indemnity
Mark Hill had recently received a reply from legal services regarding the trade union side comments and would now be able to convene a meeting with Jill Turner and other trade union colleges, with a view to reaching agreement as soon as possible.  Action: Mark Hill  

c) Pay Board Decisions
Jon Clewes confirmed that, from the next Pay Board meeting, cases would be considered anonymously.
The trade union side referred to the pro forma for submitting an appeal and stated that this had not been agreed with the trade unions.  Mandy Steel agreed to check this.  Action: Mandy Steel

d) Age Retirement Legislation – New Retirement Procedure
Beverley Cordon had clarified comments received from Unison and a further report would be considered at the next meeting on 1 November 2006.  Action: Beverley Cordon

e) Age Discrimination and Age Related Starting Salaries
Jack Markiewicz still considering the authority’s position.  
Action: Jack Markiewicz 

f) Two-Tier Workforce
Claire Gollin confirmed that work was continuing on this issue and she hoped to be able to report back at the next meeting on 1 November 2006. Action: Claire Gollin 

g) Proposed Amendments to the County Council Constitution – HR Matters
It was confirmed that Jill Turner would provide Mark Hill with written comments from the trade union side as soon as possible.
Action: Jill Turner

h) Occupational Health and Safety Strategy Review – Contractors in Schools
Michelle Robinson to check if Peter Roddis had responded to Mike Scott re managing contractors in schools.  
Action: Michelle Robinson/Peter Roddis  


i) Mobile Phone Coverage
Jill Turner confirmed she had received information from Brian Davies and it was agreed that Grace Perry, Unison meet with him to discuss the trade union side concerns further.  Action: Grace Perry

j) Framework Files for Staff Under Investigation
As this issue affected more than one department, and discussions were currently taking place about disaggregating the system, Neil Clifton and Geoff Ward agreed to consider the implications and report back to the next meeting on 1 November 2006.  Action: Neil Clifton/Geoff Ward

3) Designing the Future
Mandy Steel informed the group that she is now the lead officer on this issue and provided the following update.


a) Service Head Appointments
Letters had been sent to employees on 13 October 2006 confirming the outcomes of the enabling panels.  Details would be included on the Big Issues website, after the 2 week response period was complete, along with job descriptions.  The trade union side expressed concern that whilst they had reluctantly agreed to this course of action for Service Directors, they were not prepared to allow job descriptions to be published until they had been agreed for Service Head posts.  Heads of HR undertook to communicate on any outstanding issues as soon as possible in order that all could be formally agreed before the Big Issues publication date.  
Action: Heads of HR  


b) Personal Assistants
The enabling panel had met and job descriptions had been shared with the trade unions.  Amendments have now been made and these would be shared with Denise Smith, Unison as soon as possible.  
Action: Mandy Steel

4) Absence Management Project – Update
Jon Clewes reported that Steve Morley had met with the trade unions on 16 October 2006.  Jill Turner confirmed that the meeting had been very useful and work was being undertaken to scope the project in order to meet the tight timescale.


5) Service Head Job Descriptions
This item was dealt with as part of agenda item 3 (a).


6) Service Head Job Descriptions – Chief Executive's 
Following discussions with officers and trade unions, Jon Clewes reported that the job descriptions presented at this meeting had been amended to reflect the corporate standard.  Roger Latham was currently considering the revised structure and revised information would be issued shortly.  This was noted.


7) Section 188 Notice – Senior Officer Restructuring
Jon Clewes referred to the ongoing consultation with staff and the trade unions confirmed that there were no specific issues they wished to raise.


8) Managing the Staffing Implications of Redundancies
The trade union side provided feedback on the revised document.  The following comments were received.


a) Selection for Redundancy
i) Page 2 - 4th Paragraph: Include information about how vacant posts will be dealt with. 

ii) Page 3 - Paragraph d: Request for the selection criteria matrix to be agreed with the employee with the ability to challenge the score before appeal.  More detail requested on the exact process.


b) Right to Fair Hearing and Appeal, Page 3 - NB. Paragraph: to be amended to read “There will be no right of appeal against dismissal in respect of voluntary redundancies.”


c) Voluntary Redundancy/Early Retirement, Page 4 – 4th Paragraph: Reference to right of appeal to be amended to right to raise a grievance as previously agreed.

d) Employee Support, Page 6 
GMB telephone number confirmed as 0115 9607171.  New departmental titles/contacts to be included.


e) Appendix 1 – Service Requirements/Appendix 2 – Redundancy Selection Matrix
Request to delete reference to flexibility required in paragraphs e and 4 respectively.

f) Applicability to Schools
The trade union side asked if the document would be used by schools.

These comments would be considered and a revised document would be circulated for a future meeting.  Action: Christine Reed


9) Key Leadership Skills - 3600 Feedback
In response to the trade union side’s request, Brian Fairchild outlined the 3600 feedback process, which would be undertaken with Service Managers as part of the Key Leadership Skills programme.  He confirmed that both the on-line option and hard copy version of the questionnaire were confidential and would be handled by the consultants, ELT Solutions.  Individual reports would be produced and scrutinised for each employee by ELT Solutions before being edited into a final report for the individual, with headline information being shared with the line manager.  Information would be discussed with the employee in a developmental and supportive way by the line manager.  Brian Fairchild went on to confirm that at the moment the exercise would be a one off process, to inform development plans, for all potholders down to Service Head level.  Up to 12 individuals could be requested to give feedback on an employee and all staff within the remit of the programme would be expected to take part. 

The trade union side expressed concern that there had been no consultation prior to the commencement of the programme and sought further information before the Service Directors embarked on the programme.  Claire Gollin and Brian Fairchild to consider this request and the possibility of a presentation to ICJF by ELT Solutions.  Action: Claire Gollin/Brian Fairchild

10) Redeployment Process from Departmental Perspective
The trade union side acknowledged the flowchart diagram produced to show the departmental process prior to corporate consideration of redeployment cases in the Redundancy Panel.  Claire Gollin noted the trade union side’s view that they did not consider the process to be a corporate one, but highlighted the current work of the Redundancy Panel and informed them that consideration was being given to this in the integrated HR structure.  The trade union side requested details of success rates for redeployment since the Redundancy Panel process began and this was agreed.  
Action: Beverley Cordon 

11) Successive Fixed Term Contracts
The Briefing Note for Managers on Successive Fixed Term contracts and amendment to Section C4 of the Personnel Handbook – Code of Practice for Temporary Employees were agreed by the trade union side.  Information would now be publicised.  Action: Annie Kingerley


12) Support to Suspended Employees
The amendment to Section E3 of the Personnel Handbook – Disciplinary Procedure which outlined support for suspended employees was agreed by the trade union side.  The Personnel Handbook would now be updated and departments informed.  Action: Michelle Robinson 

13) Trade Union Side Items - Alternative Pathways to Help and Support 
The trade union side referred to the Alternative Pathways to Help and Support booklet, which had been circulated as an appendix to the Managing the Staffing Implications of Redundancies report (agenda item 8).  They suggested that the choice of font size was too small to be legible and should comply with the DDA requirements (Ariel font size 14) and highlighted that information was out of alignment on page 6 – What is Counselling?  They also suggested that in order for the booklet to remain up to date for longer, post titles be quoted not individual names.  They also requested that trade union contact details, contained in the Managing Redundancies document, also be included as trade unions had access to support eg. dept advice.  It was agreed that these comments would be forwarded for amendment to Sharon Lindow, who was revising the document in respect of support to employees who have experienced trauma.  Action: Sharon Lindow


14) Date of Next Meeting
Wednesday 1 November 2006 at 2.30pm – 5.00pm in the Council Chamber.  Pre meetings at 1.30pm.
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