MINUTES OF INFORMAL CORPORATE JOINT FORUM HELD ON THURSDAY 17 DECEMBER 2007 
Present: 
Jack Markiewicz (Chair)
}


Arthur Deakin (part)

}



Roger Latham (part)
}



Jon Clewes


}



Claire Gollin


}
Resources


Mandy Steel


}



Marjorie Toward

}



Nigel Dowey


}


Mandy Hodgett

}



Jill Turner (Chair – Trade Union side)



Louisa Wass Griffiths
}




Jenny Hogg


}



Maggie Pilmore

}
Unison


Mike Scott


}



Denise Smith


}



Pete Thorpe


}



Don Marlow
- UCATT



Mike Weedon – CYWU (UNITE)



Vic Baines – GMB



David Cokeham – ASCL (part)
1)
Apologies:
Neil Clifton  -
Resources



John Bouchard
}
 TGWU



Mick Till

}





Margaret Cartwright
}
 GMB

Martin Allen

}


Andy Woodward
}
UCATT

Chris Place

}

Grace Perry

}
Unison

Selwyn Seymour
}

2) Pay Strategy Phase II
Jack Markiewicz welcomed Arthur Deakin to the meeting.  Arthur Deakin outlined the detail of the report and confirmed that it had been agreed through negotiations with the trade unions.  Arthur pointed out that at the request of the trade unions the date of implementation for the new pay structure had been changed to 1 April 2008.  He also said that the report would be taken to Personnel Committee on 20 December 2007.

Arthur expressed his thanks to the trade unions for all their support throughout this process and recognised that a lot of work had been done by both sides.  He confirmed this had been an excellent example of joint working between the employers and the trade unions.

Roger Latham, Chief Executive attended the meeting at this point to sign the agreement between Nottinghamshire County Council, Unison, GMB and TGWU.  All parties were given a copy of the signed agreement.


Roger congratulated all colleagues on reaching this outcome.

The agreement was subsequently signed by Roger Latham and Jill Turner.

3) Additional Item – Update on Budget Proposals
As Arthur Deakin was already in attendance at the meeting, Jack Markiewicz asked the trade union side if they would like Arthur to do a brief update on the budget situation.  The trade unions welcomed this opportunity.

Arthur said news on the budget is better than expected.  He said he had already met with the Labour Group and Cabinet were meeting shortly to agree the proposals.  Budget consultation will formally start on 19 December 2007.
For 2008-09 Nottinghamshire will receive a grant worth an additional £11m, followed by a further £7m in 2009-10.

Proposals for the additional funding include:

· Possible reduction Council tax

· Approximately £5m to be targeted on adult home care 
· £1.3m to be allocated to C&YP for work on JAR results and child  protection

· £800k to be allocated to community safety

· £900k to be allocated to rapid response work in Highways

· £500k possible replacement visitor centre at Sherwood Forest
Arthur asked the trade unions if they had any questions but they said they would look at the whole picture and respond to Arthur direct.

ACTION:  Denise Smith
4)
Minutes of last meeting held on 15 November 2007 


Accuracy of minutes 

a)
The trade unions asked if future minutes could include page numbers.



ACTION:  Mandy Hodgett

b) 
Diversity 
Trade union side will nominate representatives to look at longer term targets.  Claire Gollin to arrange meeting.

ACTION:  Claire Gollin/Denise Smith
c)
85 Year Rule
Trade union side were still concerned about the lack of recording of requests which don’t get referred to Pay Board.  They felt that all cases should be recorded even if they are not supported by managers. 

Jack Markiewicz agreed to look into this and to bring back to next ICJF.

ACTION:  Jack Markiewicz/Mandy Hodgett
Matters Arising
a) Revised Capability Procedure
Jack Markiewicz confirmed that Prab Kullar would be the lead officer on this now that Sue Whitham has left the Authority.  Jack suggested that the trade unions might want to meet with Prab before the item is discussed again at ICJF.  The trade unions confirmed they would prefer Prab to be invited to ICJF on 21 February 2008.  

ACTION:  Mandy Hodgett/Prab Kullar
b) Flexible Retirement Policy - Schools
Trade union side are waiting to see the revised wording.

ACTION:  Neil Clifton 
c) Corporate Safer Working Practices
Nigel Dowey said that SMB have agreed to resource a Project Manager in to deliver the requirements of the Action Plan.  The Project Manager will also work towards preparing the Authority for the implementation of Safeguarding Vulnerable Groups in Autumn 2008.

Nigel will update ICJF at the meeting on 21 February 2008.

ACTION:  Nigel Dowey
d) Mediation Service
There will be an update on this issue at ICJF on 8 January 2008.

ACTION:  Marjorie Toward
e) Managing Staffing Implications of Redundancies
Trade unions have agreed this document.

f)
Redeployment/Pay Protection 

Trade unions confirmed that the minute on this item is accurate and that the agreed approach would be applied.
g) 
East Midlands Shared Services

Steve Sankey has circulated a copy of the Deloittes feasibility study.

h) 
Diversity
SMB will be discussing this issue on 22 January 2008 as part of the Manager Resource Centre discussions with a view to arranging some mandatory training for sickness absence and diversity.

ACTION:  Jack Markiewicz
i) 
Convalescence Leave
Jill Turner confirmed that she has the signing off slip for this and will return it to Jack Markiewicz when signed.

ACTION:  Jill Turner 
j) 
Lifelong Learning Agreement

Jack Markiewicz welcomed David Cokeham, ASCL to the meeting.  Jill Turner confirmed that the trade unions have decided to agree the document but will monitor its effectiveness.

k) 
IT Enabling

It was confirmed that future items will go to the Resources JCNP as the 1IT3 group is no longer in existence.

l) 
NJE Update

Jill Turner said she felt there were still areas where there appeared to be less than full managerial support but will move this forward positively now the agreement has been signed.


Jack Markiewicz said he would address any specific issues with the managers concerned and acknowledged that the trade unions have been very supportive in this process. 


Jack also confirmed that he will be bringing a Terms and Conditions Action Plan to a future ICJF and would welcome trade union support to work closely on this.


ACTION:  Jack Markiewicz
m) 
NEST Egg
  
Nigel Dowey confirmed that the concerns raised at the previous ICJF are accurate.  Under the rules of the new pension scheme a member must have had a contract for a minimum of 3 months, therefore this will exclude some casual members of staff.

The trade unions asked which staff would be affected and Nigel confirmed that it will include anyone who does not have a contract for a minimum of 3 months.  The trade unions also said that some temporary contracts are renewed every 3 months.


Nigel Dowey agreed that some further work is needed to look at some of the issues surrounding this.  Jack Markiewicz referred to a diagram which he agreed to circulate to the group.


ACTION:  Jack Markiewicz

It was decided to add this item to the agenda for the next ICJF on 8 January 2008.


ACTION:  Mandy Hodgett
5. Sickness Absence
Jack Markiewicz gave an update on this issue.  He confirmed that ESC are doing a significant amount of work on data cleansing and that the Sickness Absence Team are supporting HR on long-term absence cases.

Trade union comments have been received on the Managers’ Toolkit.  Steve Morley will let Denise Smith have copies of the Managers Guide and the Employees Guide for trade union comments.  SMB have agreed that there will be mandatory training on managing sickness absence.  It was also agreed that an information sheet will be included in future induction packs. 
ACTION:  Steve Morley/Trade Unions
6. Diversity
Jack Markiewicz gave an update on the main areas of improvement drawn from the IDeA peer review of Diversity.  These include:

· Vision for equality to be shared by all.
· All business plans to have equality targets based on SDR outcomes.
· Consultation with the wider community on all issues to be systematic

· Partnerships e.g. LAA, Community Plan.
· Community involvement to be integral to the Council’s published Equality Scheme.
· NCC Equality Scheme targets need strengthening in Gender and Religion or Belief areas.
· Equality in Human Resources (should be clearer and more rigorous) - stronger links are needed between the HR Strategy and Corporate Equality Plan.
· Take up of mandatory equality and diversity training.
· Equality monitoring of staff and service users.
· Increased use of information, eg Local Labour Market Assessment, community profiling.

The Corporate Equality and Diversity Strategy Group have decided to have the assessment in November 2008.  The equality team are in the process of completing a new Level 3 project plan which should be available in January 2008.  This will feature on the 21 February agenda for ICJF.
Nigel Dowey said that the ESC are currently sending out letters as part of the data validation exercise.  These are going to staff that are confirmed in the new structure.  The trade unions asked if it was optional for staff to complete this exercise and Nigel responded that only one follow-up letter would be sent and it is an optional exercise.
Jack Markiewicz requested that a copy of the document be sent to the trade unions.

ACTION:  Nigel Dowey
7. HR Service Offer
Marjorie Toward gave an update on what has been done since the last ICJF.  She thanked the trade unions for their helpful comments and confirmed that these have now been reflected in the document.  The document has been taken to Departmental Managers meetings also the HR Summit, and it will also be discussed at SMB on 22 January 2008.  When document is finally approved it will be launched in the Managers’ Resource Centre.
The trade unions raised concerns that the wording still points to no major change in HR support and they said it needs to be clearer about the change in the support.  Marjorie Toward confirmed that HR are now expecting managers will do more in the early stages and contact HR when they feel they need more support/advice.

Trade unions also said that it is very important that an HR Adviser ensures consistency in formal hearings.

Jack Markiewicz agreed to feedback to ICJF in 6 months time and will include trade union comments. 

ACTION:  Jack Markiewicz/Mandy Hodgett
8. Trade Union Items
a) Name Badges
The trade union side said that some cleaners have been issued with name badges with their full names on, but the policy is that only first names should be displayed.  Jack Markiewicz agreed to check out the corporate policy and feedback to the next ICJF.

ACTION:  Jack Markiewicz
b) Delegated Decisions
The trade unions highlighted the need for a consistent policy to ensure that all details about consultation with the trade unions is properly recorded.  

Jack Markiewicz acknowledged the need for a consistent approach and suggested the use of a pro-forma currently used by Communities Department.  Marjorie Toward to circulate the form used to Service Heads in HR to advise managers in departments accordingly.
ACTION:  Marjorie Toward
c) Hay in House
Trade unions will not agree to posts going to Hay for evaluation as they think this process should be carried out in-house the same as NJE.
Jack Markiewicz responded that there is a lot of work to be done by the JE Team including appeals and JE for school support staff.  Jack agreed to discuss this issue in more detail with Denise Smith and feedback to a future ICJF.

ACTION:  Jack Markiewicz/Denise Smith
d) Market Factor Supplements
Trade unions raised the issue of Market Factor Supplements only applying to Hay and not NJE.  Jack Markiewicz said that Neil Clifton is currently working on an implementation plan for terms and conditions.  Jack confirmed that a draft of this plan will be discussed at RMT on 19 December and will then be brought to ICJF for developing.

Trade unions were concerned that they have not already seen the plan and requested a copy of the draft.  Jack agreed to circulate a copy to the trade unions.

ACTION:  Jack Markiewicz/Neil Clifton 

e) Vacancy Protocol
Trade unions referred to the partnership working in Adult Social Care and Health.  Jill Turner explained when vacancies arise they are advertised by Notts CC and also by the Health partners, and the same applies to Health vacancies.  Trade unions requested that this should be written into the vacancy protocol.  
Mandy Steel to look into this issue further, and feedback to the meeting on 21 February 2008.
ACTION:  Mandy Steel
f) Long Service Awards
Trade unions confirmed that D23 is o.k.

g) Disturbance Allowance
The trade unions outlined their concerns about the inconsistencies around the Disturbance Allowance and how it is not available to non-DDA cases.  They don’t think the policy needs to be changed but needs a consistent approach as to when and how it is applied.

Jack Markiewicz agreed to discuss this further with the trade unions after the Christmas break and feedback to a future ICJF meeting.

ACTION:  Jack Markiewicz/Trade Unions
9. Any Other Business
Jack Markiewicz announced that this is Jill Turner’s last ICJF meeting.  He thanked Jill for all her hard work and professionalism during her time with the Group and wished her all the best for the future.

10. Date of next meeting
Tuesday 8 January 2008 at 2.00 p.m. in the Rufford Suite (pre-meeting at 1.00 p.m.)

Jack asked if items for this meeting could be forwarded to Mandy Hodgett as soon as possible.
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