MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 15 MAY 2007 

Present:
Jack Markiewicz (Chair)} Resources 

Jon Clewes (part)
 }

Neil Clifton 


 }
Arthur Deakin (part)
 }
Michelle Robinson 
 }
Mandy Steel

 }

Marjorie Toward 

 }

Jill Turner (Chair - Trade Union Side)

Jenny Hogg
} Unison

Maggie Pilmore 
} 
Mike Scott

}
Selwyn Seymour }
Pam Shepherd
}
Bob Watt
 
}
Martin Allen - GMB
John Bouchard – TGWU
Don Marlow – UCATT
1) Apologies for Absence
Claire Gollin -  Resources 

Mick Till - TGWU
Vic Baines – GMB



Mike Weedon – CYWU
Grace Perry
  } Unison


Andy Woodward - UCATT
Denise Smith
  }
Pete Thorpe
  } 
 

2) County Council Budget 2008/09
As part of the ongoing commitment to involve the trade unions in discussions on budget issues at the earliest opportunity, Arthur Deakin gave a detailed presentation highlighting the issues facing the authority as part of the 2008/09 budget considerations.  Points of clarification were addressed during the presentation.  He agreed to circulate copies of the presentation slides in order that the trade union side could consider the implications in detail.  It was agreed that Arthur Deakin would attend the next meeting to respond to any specific queries from the trade union side.  Action: Arthur Deakin

3) Minutes and Matters Arising from the Last Meeting Held on 19 April 2007
The minutes were agreed.


a) Car Parking at Nottingham Forest Football Club 
Jack Markiewicz reported that there was very little usage of the facility since charges commenced.  As a result a review would not be possible until further data was available.  The trade union side confirmed that staff were using street parking in the area.

b) Early Retirement and Redundancy Policy – Discretionary Compensation
It was agreed that a final document would be sent to Jill Turner to enable her to sign off the document.  Action: Michelle Robinson 

c) Appeals Procedure for Stages 1 and 2 of the NJC National Job Evaluation Scheme
It was agreed that a final document would be sent to Jill Turner to enable her to sign off the document.  Action: Michelle Robinson 

d) Attendance Management - Loughborough University Research 
Pete Thorpe had met with Peter Roddis to agree that the research could continue.  Jill Turner to speak to Pete Thorpe to ensure he was happy with the process.  Action: Jill Turner 

e) Proposed Amendments to the County Council Constitution – HR Matters
Jill Turner confirmed that she would produce a form of words to cover their concerns regarding school based staff before the next meeting of ICJF.  Action: Jill Turner 

f) Mobile Phones – Bills for Personal Calls
The trade unions confirmed that they were not aware of any cases of hardship to date.  
 
g) Section 188 Notification – 2007/08 Budget Reduction
Jack Markiewicz confirmed that a small number of posts would be affected by the budget reductions and that departments would issue their own Section 188 notice.  The trade union side indicated that they had not expected any further redundancies, as they believed by delaying the issue of previous notices all budget reduction posts had been included.  Jack Markiewicz agreed to inform Jill Turner of the number of posts once details were confirmed.  Action: Jack Markiewicz 

h) Managing the Staffing Implications of Redundancies
It was agreed that a final version of the document, excluding appendix 3, would be e-mailed to colleagues.  Action: Michelle Robinson 
Marjorie Toward would meet with Denise Smith to discuss the content of appendix 3 and this would be included in the document at a later date, if necessary.  Action: Marjorie Toward

i) Successful Redeployments
Departments were currently compiling quarterly information which would be available by the end of May 2007.  Action: Michelle Robinson 

j) Accommodation Costs – Training Venues
The trade union side were still concerned that information on the cost of external training venues was not available, particularly as a trade union and member condition to close the Denewood Centre had been based on the future provision of this information.  They indicated that at a time when the authority were looking to make efficiency savings, the provision of a dedicated training centre could achieve savings.  However, without the base information, this could not be determined.  Jack Markiewicz agreed to speak to Brian Fairchild and report back to Jill Turner by 31 May 2007.  
Action: Jack Markiewicz 

k) Dealing with Formal Procedures that Cross Departments/ Consistency of Information 
Jack Markiewicz informed the group that work was ongoing on standardising letters and forms associated with the main policies and procedures and a report would be presented to a future HRMT.


l) Employee Indemnity
A revised Section G21 of the Personnel Handbook would be submitted to the next ICJF for approval.  Action: Mark Hill 

m) Personnel Handbook Amendments – April 2007
The trade union side confirmed the changes were acceptable subject to further discussion regarding carry forward of annual leave.


4) Absence Management Programme – Update
Jack Markiewicz confirmed fortnightly meetings with the trade unions were ongoing.  ICJF would receive proposed changes to the attendance management policy after the end of June 2007.  Various temporary posts had been established to support the programme.  The Programme Board were looking at mapping the absence management process and improving the capture of data using an ICT solution.  Corporate training for managers had commenced.  An Absence Management Review group had been established to look at long term sick cases with a view to introducing measure to support the employee and manager.  Schools have now been included in the programme to improve the accuracy of their recorded information.  Jack Markiewicz agreed to inform Steve Morley of the request for a series of FAQ’s to be produced for the intranet and Wired.  Action: Jack Markiewicz 

5) Designing the Future – Update
Mandy Steel confirmed that restructuring of the organisation was progressing and that Hay grades were awaited before enabling panel decisions could be shared with staff.  It was anticipated that all staff at 4th tier and below would be enabled into posts by the end of July 2007.


6) Guidelines for Dealing with Discriminatory Harassment of Employees by Customers
The trade union side requested further time to consider the changes but specifically stated they were not prepared to have the reference to customers in the document.  They clarified that the authority dealt with citizens or members of the public and service users or clients but not customers.   It was agreed that Jack Markiewicz and Maggie Else would meet with a trade union representative to discuss their concerns further.  Jill Turner to provide a trade union nomination.  Action: Jill Turner

7) Flexible Retirement
Mandy Steel introduced the revised document and the following comments were received from the trade union side:-


a) Part 1 – Employee Information 


i) Page 2 – Who Does This Policy Apply To? - Whilst there would be a different management decision making process for school based staff, their rights should not be excluded if they are members of the LG Pension Scheme.  They suggested that a separate document for these staff was not necessary.  Neil Clifton agreed to consider this further.  
Action: Neil Clifton
ii) Page 5 – Working Beyond Age 65 – Reference to the retirement policy in the Personnel Handbook to be included. 

iii) Page 6 ​– Pay – Clarification requested on the level at which staff would be placed when moving to a lower graded post.

iv) Page 6 – Continuous Service – Continuity of service was expected to be preserved therefore the word “normally” should be deleted.


b) Part 2 – Policy and Procedure

i) Page 8 – 3rd bullet point - There was a general concern that managers had too much discretion and that the balance of the business needs was given more weight than the needs of the employee.

ii) Page 8 – 2nd bullet point – Reference to cases being referred to Pay Board “if required” was inconsistent with a later reference which referred to all cases going to Pay Board.

iii) Page 8 – 5th bullet point – Needs to be consistent with the information contained in the table on page 12.

iv) Page 8 – 8th bullet point – Request for flexible retirements to be considered during formal procedures as this could assist in attendance management cases particularly if there were health issues.

v) Page 9 – 6th bullet point – Request for the summary report of all flexible retirement requests to be shared with the trade unions.

vi) Page 9 – 9th bullet point – Requested that employees be able to complain about an application or outcome of a flexible retirement procedure via the grievance procedure.

vii) Page 10 – 2nd bullet point – Requested that pay protection did not cease when the flexible retirement arrangements commenced where an employee was moving into a lower graded post.    


It was agreed that Mark Hill would consider all comments and issue a revised document for final comments at the next ICJF.  Action: Mark Hill 

8) Trade Union Side Items

a) Carry Over of Annual Leave
The trade union side requested that the revised wording of Section D3 regarding carry forward of annual be amended to read “but up to 3 days may be carried forward to the next leave year.  Carry forward in excess of 3 days will be at the discretion of the line manager”.  This was agreed.  


b) Job Evaluation – Staff Input into New Jobs Under the Restructuring
The trade union side suggested that with generic job descriptions it was not always possible to assess what the actual duties would be until the employee was in post carrying out those duties.  In order for employees to be able to make a changed job claim in the future, the trade union side requested that evaluation information be made available to staff now.  Jack Markiewicz sought clarification on what information was being requested and the trade union side confirmed that they were referring to job description questionnaires.  He agreed to consider the request and respond to Jill Turner direct.  Action: Jack Markiewicz   

9) Date of Next Meeting
Wednesday 13 June 2007 at 2.30pm – 4.30pm in the Council Chamber.  Pre meetings at 1.30pm.
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