MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 14 MARCH 2007 
Present:
Jack Markiewicz (Chair)} Resources 
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 }

Neil Clifton


 }
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Brian Fairchild (part)
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Mark Hill (part)
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 }
Michelle Robinson 
 }
Mandy Steel

 }

Marjorie Toward 

 }

Geoff Ward


 }

Denise Smith (Chair - Trade Union Side)

Jenny Hogg
} Unison
Grace Perry
}
Maggie Pilmore 
} 

Pam Shepherd
}
Pete Thorpe
}

Doug Walker
}
Martin Allen - GMB

John Bouchard – TGWU

Mike Weedon – CYWU
Philip Brooks – ATL

Joe Jefferies
} NASUWT

Bernie Pardon
}

Louise Regan - NUT
1) Apologies for Absence
Claire Gollin - Resources 
Vic Baines – GMB
David Cokeham – ASCL
Ian Jowett - ATL
Mike Scott
      } Unison
Selwyn Seymour  }
Jill Turner
      }
Bob Watt
      }
Brian Samuels - NAHT
Mick Till - TGWU


2) Early Retirement and Redundancy Policy – Discretionary Compensation
Representatives of the Informal Corporate Joint Forum were joined by colleagues from the teacher trade unions for this agenda item.

Jack Markiewicz referred to previous discussions in the joint working group and sought final comments on the revised formula to calculate any additional discretionary compensation for redundant employees under age 50, or those over age 50 who are not members of the pension scheme.  

The trade union side requested further discussions on Appendix B – Revised Policy Relating to Payment and Compensation for Redundancy, Efficiency Termination and Early Retirement – Supplementary Issues Relating to School Based Staff.  It was agreed that issues would be addressed at the final Education JCNP on 22 March 2007 at 10am.  The trade union side therefore agreed the revised policy in principle, subject to the satisfactory outcome of discussions on 22 March 2007.  

3) Appeals Procedure for Stages 1 and 2 of the NJC National Job Evaluation Scheme (additional item)
Neil Clifton presented the draft appeals procedure, which had been the subject of joint discussions in the Terms and Conditions Working Group and the Joint Project Advisory Group (JPAG).  The trade union side were asked to agree the document, in order that it could be issued with letters to employees confirming job scores during the week commencing 26 March 2007. 

The trade union side asked whether guidance notes would be available for managers and employees and Neil Clifton confirmed that these would be issued.  Neil Clifton referred to a flowchart that had been produced, which he would share with the trade unions.  Action: Neil Clifton

Unison confirmed that they needed to seek approval for the document at their Service Conditions meeting on 20 March 2007, and Denise Smith agreed to inform Neil Clifton of the outcome.  Action: Denise Smith

It was agreed that an additional ICJF would take place on 21 March 2007 at 3.30pm if further discussions were needed before the document could be agreed.  Michelle Robinson agreed to inform colleagues if the meeting was to go ahead.  Action: Michelle Robinson 


4) Minutes and Matters Arising from the Last Meeting Held on 13 February 2007     


a) Attendance Management - Loughborough University Research 
Peter Roddis had provided Jill Turner with a copy of the employee questionnaire.  Michelle Robinson agreed to contact Jill Turner for confirmation of the trade union side representative to meet with the researcher.  Action: Michelle Robinson 

b) JCNP Arrangements

i) Adult Social Care and Health/Communities
Marjorie Toward confirmed that there would be a Transport JCNP in the new Communities Department.


ii) Children and Young People
Neil Clifton outlined the remit of the CYP JCNP and the 3 sub groups, and confirmed where issues relating to former Social Services staff would be considered.  The trade union side agreed to monitor the situation but were concerned that other staff joining CYP did not have a specific forum for their issues to be considered.  Neil Clifton agreed to discuss this further at the shadow CYP JCNP the following week.  Action: Neil Clifton

c) Proposed Amendments to the County Council Constitution – HR Matters
Mark Hill had drafted a response to the issues raised by the trade union side at the last meeting and would send this to Jill Turner later that week.  Action: Mark Hill 

d) Mobile Phones – Bills for Personal Calls
John Crouch informed the trade union side of the process that had been established for employees to pay for outstanding personal mobile phone calls.  He confirmed that departmental Phone Managers had been identified who would receive an on-line summary of bills for employees in their area.  Employees would be asked to view their bill and highlight telephone numbers relating to personal calls.  The system would then be able to identify all calls relating to these numbers and bill employees for the arrears.  This information could also be used for identifying future bills for personal call.   Hard copy bills would be generated for staff without access to the intranet.  

Jack Markiewicz confirmed that departments would consider phased payments for any cases where hardship was being experienced.  Guidance for managers would be produced and a copy would be circulated to the trade union side.  Action: John Crouch 
 
e) Flexible Retirement Policy
Jack Markiewicz confirmed that Pay Board would be considering comments received from Legal Services and that a report would be presented to the next ICJF meeting.  Action: Mark Hill 

f) Section 188 Notification – 2007/08 Budget Reduction
Jack Markiewicz indicated that he would speak to Jill Turner outside of the meeting on this issue.  Action: Jack Markiewicz 

g) Sold Services
It was confirmed that Mark Hill had provided information on all sold services within NCC to Bob Watt, Unison.  

h) Managing the Staffing Implications of Redundancies
Marjorie Toward would be meeting with Denise Smith to produce a revised pro forma and an amended document would be presented to a future meeting.  Action: Marjorie Toward

i) Successful Redeployments
Michelle Robinson confirmed that she had circulated revised information.  The trade union side were concerned that there were fewer cases than expected in the summary.  Michelle Robinson agreed to re-circulate the information to HRMT for their consideration.  Action: Michelle Robinson It was also agreed that information would be provided on a quarterly basis to the trade union side.  Action: Michelle Robinson 

j) Payroll Frequency
Jack Markiewicz agreed to circulate an e-mail response from Nigel Dowey regarding issues raised at the last meeting.  Action: Michelle Robinson 
Any trade union side comments to Jill Turner for discussion with Nigel Dowey.  Action: Trade Union Side

k) Accommodation Costs – Training Venues
Jack Markiewicz confirmed that at the current time resources were not available to deal with this request, but it would be addressed at some point in the future.  The trade union side suggested that the information could be obtained from the LDS system and Jack Markiewicz agreed to speak to Brian Fairchild.   Action: Jack Markiewicz 

5) Absence Management Programme – Update
Steve Morley, Programme Director, provided an update on activity since the last meeting as follows:-


· A full Project Programme Team had now been established with Jas Hundal taking on the role of Senior User.  
· Data cleansing had improved the Quarter 3 figure to 10.75 days absence per employee and approval had been given for the establishment of a Data Input Officer to continue to maintain accurate information.  
· ICT solutions were still being explored, but the Cyborg option had been discarded.

· Proposals regarding changes to policy and procedure would be share with trade unions at the first joint meeting.  Steve Morley agreed to circulate the proposed dates to the trade union side in Jill Turner’s absence.  
Action: Steve Morley
· A bid for funding to train managers would be submitted to Cabinet on 18 April 2007.        
· Additional temporary posts of Absence Management Officers x2, Senior Information Systems Officer, Data Input Assistant for Stress Risk Assessment and Programme Administrator have been established to support the work of the team.


6) Members Lounge (additional item)
Steve Morley reported that he had met with Jill Turner to discuss the trade union side concerns.  He confirmed that the Administration Committee had now approved the relocation of the Members Lounge.  A hot-desking suite would be established on the first floor for Members who would be moving towards flexible working.  Office accommodation at County Hall would therefore be freed up for staff use.  He confirmed that the budget for the move was £10,000.

7) Infrastructure – Update (additional item)
Steve Morley informed the group that a business case was being prepared for RMT in relation to options around bringing together directorates on the West Bridgford campus.  Proposals would be shared with the trade unions at a future joint meeting.

8) County Hall Car Parking Policy
Alan Johnson referred to the Executive Briefing report of 14 February 2007 and outlined revised car parking arrangements for elected members, employees and visitors at County Hall.  The following comments were received from the trade union side:


· At a time when the authority were making budget reductions and staff redundancies, they suggested that there were not sufficient benefits to be had compared to the costs detailed in the report.  They requested that other options be explored.
· The proposals did not reflect the authority’s commitment to sustainable development and promoting a greener environment.  They suggested that the £22,000 budget be used to support staff coming to work who did not use a car.

Alan Johnson thanked the group for their comments and agreed to report back their concerns.  Action: Alan Johnson  

9) Employee Indemnity
Mark Hill informed the trade union side that, following a previous request, arrangements could now be put in place to allow an employee to appoint a third party solicitor and ask for the authority to pay the bill direct.

The trade union side requested that as it had been some time since they had considered the paper, they needed more time to make further comments.  They outlined their areas of concern and it was agreed that final comments would be raised by the trade unions and addressed at the next meeting.  Action: Trade Union Side 

Grace Perry informed the group that Occupational Health nurses had recently discovered that they were not insured to give vaccinations and that they had ceased to do so until the matter was resolved.  Jon Clewes confirmed he was looking into this matter.

10) Lifelong Learning Forum – Trade Union Learning Representatives
Brian Fairchild outlined the key action points agreed at the first Lifelong Learning Forum held on 6 March 2007.  He confirmed that the authority would be signing up for the Go Awards.  The trade union side were disappointed that the article in InContact did not reflect information originally provided.  This was noted.  Brian Fairchild confirmed that the Lifelong Learning Agreement would appear on the Intranet shortly and, following the trade union side’s request, the Learning at Work event would be a joint initiative.  The group acknowledged the positive actions arising from the initiative and Jack Markiewicz thanked colleagues involved for their support.  


11) Key Leadership Skills
Brian Fairchild referred to a previous request from ICJF, and provided an update on progress to date on the Key Leadership Skills programme.  The trade union side referred to information requested on the outcomes of the first two tiers and Brian Fairchild confirmed that key themes would be produced.  Action: Brian Fairchild

12) Busy Bees Childcare Voucher Scheme
Beverley Cordon informed the trade union side that the authority had introduced a salary sacrifice scheme for childcare vouchers and had appointed Busy Bees, via a competitive tendering process, as the provider.  She outlined the benefits to employees in terms of savings on national insurance and tax.  Publicity of the scheme would consist of posters and leaflets at establishments, articles in InContact, information on the intranet, Wired and Grapevine, Team Briefings, a payslip message and employee drop in sessions around the county.  She confirmed that Unison would be detailing information on their website and in their newsletter and asked other trade unions for their support.  The group welcomed the initiative and it was agreed that publicity material would be sent to all trade unions for them to use on their website/in newsletters where possible.  
Action: Beverley Cordon

13) Designing the Future – Enabling Process
Mandy Steel referred to the report and sought agreement from the trade union side to re-endorse the Enabling Document for 2007/08, as the original document had only been agreed for 2006/07.  This was agreed.  She went on to explain some of the difficulties with the enabling process at this stage of the restructuring, due to the large number of posts involved at this level.  She requested flexibility from the trade union side so that the initial outcomes of the enabling panels could be released to employees prior to the grades being known.  Mandy Steel referred to feedback received from both managers and staff and believed that this early release of information would go some way to relieving some of the anxiety currently being experienced by staff.  She went on to say that of course staff would not be expected to make any decisions on the information until the grades were known.

After an adjournment the trade union side confirmed that they were not prepared to vary the enabling process.  They stated that the authority had entered into the enabling procedure too soon and that grades should have been determined in advance, as agreed.  It was therefore confirmed that the initial outcomes of the enabling panel would not be shared with staff until grades were determined.      

14) Request for Flexible Working – Carers
Michelle Robinson referred to the DTI paper on “Work and Families – Choice and Flexibility” and confirmed that Regulations had now been introduced to allow carers of adults to request flexible working from 1 April 2007.  She referred to changes in the Personnel Handbook, Section D33 – Request for Flexible Working and sought comments from the trade union side.  The revised document was agreed and it was confirmed that this would be included in the April update of the Personnel Handbook.  
Action: Michelle Robinson  

15) Personnel Handbook Amendments – April 2007
The trade union side requested further time to consider the changes and agreed to report back to the next meeting on 19 April 2007.  
Action: Trade Union Side 


16) Trade Union Side Items

a) Feedback on Revised Maternity/Adoption Provisions
Michelle Robinson informed the trade union side that since the document had been circulated for the ICJF meeting on 24 January 2007, clarification had been received on Keeping in Touch days and she confirmed that these could be taken at any time after the first two weeks of maternity leave.  She also informed the trade union side that information would also be included in the relevant documents with regards to the recently agreed Childcare Voucher Scheme.  She agreed to circulate revised information for consideration and the trade union side agreed to provide comments at the next meeting on 19 April 2007.  
Action: Michelle Robinson/Trade Union Side

b) Dealing with Formal Procedures that Cross Departments/ Consistency of Information 
The trade union side sought a standardised approach to the issuing of documents for formal procedures and clarification on the procedure for dealing with complainants and respondents who are in separate departments.  Jack Markiewicz informed the trade union side that this matter had already been the subject of discussions in HRMT and that Corporate HR Group had been asked to look at the detail.  A report would be presented to a future ICJF meeting.   

17) Date of Next Meeting
Thursday 19 April 2007 at 2.00pm – 4.30pm in the Rufford Suite.  Pre meetings at 1.00pm.
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