MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 13 JULY 2006 
Present:
Jack Markiewicz (Chair)} Corporate HR
Michelle Robinson 
}
Jon Clewes – Resources/Chief Executive's 
Deborah Hinde - Resources 
Christine Reed – Environment 
Jill Turner (Chair - Trade Union Side) – Unison
Jenny Hogg 
}  Unison
Jackie Johnson
}
Grace Perry
}
Maggie Pilmore
}
Denise Smith
}
Peter Thorpe
}
Bob Watt

}
Vic Baines - GMB
John Bouchard – TGWU
Mike Weedon – CYWU
1) Service Director Job Descriptions/Person Specifications
Deborah Hinde sought feedback from the trade union side on the draft Service Director Job Descriptions and Person Specifications.  The following comments were received and responded to.


a) Grades
The trade union side were not prepared to accept the grades attached to Service Director posts.  Deborah Hinde noted the trade union side concerns and informed them that Strategic Directors were currently considering the grading outcomes and determining if they wished to submit additional information to Hay for re-evaluation. 


b) Person Specifications
The trade union side sought clarification on whether the requirements were essential or desirable.  Deborah Hinde confirmed that they were all essential requirements.

The trade union side sought flexibility on the 5 year experience criteria for internal candidates seeking redeployment.  Deborah Hinde agreed to reword this requirement to reflect that applicants were “likely” to have 5 years experience.  Action: Deborah Hinde

c) The trade union side were opposed to the references to psychometric testing and believed it had been agreed at a previous meeting that these would be deleted.  Deborah Hinde confirmed that this was the case and that this was addressed by the revised common elements of the person specification.              

d) The trade union side identified that the list of leadership skills had been omitted from the job description for the Children and Young Peoples’ Service Director.  Deborah Hinde confirmed that this would be corrected.  
Action: Deborah Hinde

Subject to the above amendments, the trade union side confirmed their agreement to the service director job descriptions and person specifications, including the revised common elements.

2) Personal Assistants’ Job Description
The trade union side requested early consideration of the draft job description for Personal Assistants to Service Directors.  Jack Markiewicz confirmed that Mandy Steel was currently drafting a document and would contact Jill Turner and Peter Thorpe as soon as it was available.  Action: Mandy Steel

3) Shadow JCNPs
The trade union side sought an update on the authority’s proposals regarding shadow JCNPs.  Jack Markiewicz confirmed that Mandy Steel would be presenting a report to the next Informal CJF on 19 July 2006.  
Action: Mandy Steel

4) Transition Arrangements
Deborah Hinde informed the group that consideration was being given to launching the new departments with effect from 1 October 2006.  She stated that CMB would be considering transition arrangements at their meeting on 25 July 2006 and sought trade union views on the implications of this to feed into that discussion.  She outlined the likely process for confirming reporting arrangements to senior managers and their staff and agreed to produce a note on this to enable the trade unions to provide comments at the ICJF meeting scheduled for 19 July 2006.  Action: Deborah Hinde/Michelle Robinson

Jack Markiewicz confirmed that management information on establishment changes for new departments would be introduced by the Employee Services Centre on a rolling programme, once a start date was agreed. 

5) Generic Job Descriptions – Service Head
The trade union side confirmed that they were unable to provide comments but would do so at the next meeting on 19 July 2006.  
Action: Trade Union Side 

6) Date of Next Meeting
Wednesday 19 July 2006 at 2 – 5pm.  Pre meetings at 1 – 2pm.
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