MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 13 JUNE 2007 

Present:
Jack Markiewicz (Chair)} Resources 

Neil Clifton 


 }

Beverley Cordon (part)
 }

Claire Gollin

 }

Deborah Hinde (part)
 }
Michelle Robinson 
 }
Mandy Steel (part)
 }

Marjorie Toward 

 }

Pete Elderton (part) – Chief Executive’s
Jill Turner (Chair - Trade Union Side)

Jenny Hogg
} Unison

Maggie Pilmore 
} 
Mike Scott

}
Selwyn Seymour }
Pete Thorpe
}
Bob Watt
 
}
Vic Baines - GMB
John Bouchard – TGWU
Chris Hale
  } UCATT
Don Marlow }
Mike Weedon - CYWU
1) Apologies for Absence
Jon Clewes
} Resources 


Mark Hill
}




Steve Morley
}
Grace Perry
  } Unison


Denise Smith
  }
Pam Shepherd }  
Martin Allen – GMB
Mick Till – TGWU

Jack Markiewicz requested that an additional item on Pay Phase II be considered at the beginning of the meeting and this was agreed.
 

2) Pay Phase II

a) Assimilation Rules
Deborah Hinde presented the Joint Project Advisory Group report and confirmed that JPAG had reviewed the assimilation rules that were applied for Phase I of the pay strategy.  The group had recognised that because of the complexity of the current situation, it would not be possible to cover every eventuality with a pre-defined set of rules.  The trade union side were therefore asked to agree the principles set out in the report, which would be applied both in defining the rules and in applying those rules during the implementation phase.  The principles were agreed and the potential impact was noted.  However, the trade union side wished it to be noted that when presenting information relating to previous pay inequalities, there would be a need for some sensitivity in respect of employees in male dominated jobs.  Deborah Hinde noted the request and explained that the information would need to be redrafted and communicated to be all employees in a suitable format.  It was noted that the potential impact on non Green Book employees needed to be acknowledged.  Finally, ICJF agreed that JPAG be authorised to finalise the agreement of the assimilation rules for publication.


b) National Job Evaluation – Revised Pro Forma   
Deborah Hinde referred to a previous ICJF decision not to continue using Gauge for the National Job Evaluation process and circulated two examples of a draft pro forma to be used for the paper based evaluation.  She confirmed that the document would replace the job overview and sought agreement from the trade union side.  After a brief recess, the trade union side agreed the pro forma and requested that guidance be given to the Job Analysts regarding completion, particularly for supervision.  Deborah Hinde agreed to do this.  Action: Deborah Hinde
 
3) County Council Budget 2008/9 
The trade union side confirmed they needed more time to discuss the implications of the budget proposals before meeting Arthur Deakin informally outside of the ICJF forum.  They noted the request to provide questions in advance of any meeting in order to ensure detailed feedback could be provided.  
Action: Jill Turner
It was confirmed that the full ICJF trade union side would be invited to the meeting and that this would take place as soon as possible.  Jack Markiewicz to discuss management side representatives with Arthur Deakin.  
Action: Jack Markiewicz 

4) Minutes and Matters Arising from the Last Meeting Held on 15 May 2007
The minutes were agreed.


a) Early Retirement and Redundancy Policy – Discretionary Compensation
Neil Clifton to revise appendix B for school based staff before Jill Turner and Jack Markiewicz could formally sign off the policy.  Action: Neil Clifton 

b) Appeals Procedure for Stages 1 and 2 of the NJC National Job Evaluation Scheme
Jill Turner and Jack Markiewicz formally signed off this document, which was agreed at ICJF on 14 March 2007.  Hard copies would be circulated to the group.  Action: Michelle Robinson 

c) Lifelong Learning Agreement  
Jill Turner and Jack Markiewicz formally signed off this document, which was agreed at ICJF on 12 December 2006.  Hard copies would be circulated to the group.  Action: Michelle Robinson

d) Attendance Management - Loughborough University Research 
Pete Thorpe confirmed that he had spoken to Peter Roddis giving his support for the research to take place, subject to regular updates.  He had not received any information to date and Jack Markiewicz agreed to speak to Pete Roddis.  Action: Jack Markiewicz 

e) Proposed Amendments to the County Council Constitution – HR Matters
Jill Turner confirmed that she would discuss a revised form of words with the trade union side regarding school based staff before reporting back to the next ICJF.  Action: Jill Turner 

f) Section 188 Notification – 2007/08 Budget Reduction
Jack Markiewicz to discuss this issue with Jill Turner on 27 June 2007.  
Action: Jack Markiewicz 

g) Managing the Staffing Implications of Redundancies
Marjorie Toward to meet Denise Smith.  Action: Marjorie Toward
Michelle Robinson to circulate document.  Action: Michelle Robinson 

h) Successful Redeployments
Information on redeployment activity up to 9 May 2007 had been circulated that week.  The next updated information would be provided at the end of August.

i) Accommodation Costs – Training Venues
Jack Markiewicz to update Jill Turner at their meeting on 27 June 2007.  Brian Fairchild to be involved in the discussion.  Action: Jack Markiewicz

j) Guidelines for Dealing with Discriminatory Harassment of Employees by Customers
The trade union side confirmed Mike Weedon, CYWU as their representative to meet with Maggie Else and Jack Markiewicz.  Michelle Robinson to inform Maggie Else.  Action: Michelle Robinson  

k) Job Evaluation – Staff Input into New Jobs Under the Restructuring
Jack Markiewicz confirmed that the trade union side request had been agreed and relevant information was now contained on the Big Issue website.   

5) Performance Targets for Employee Performance and Development Reviews
Jack Markiewicz introduced this item as Pete Elderton had to attend another meeting.  He highlighted the four key focus areas for targets and sought initial comments from the trade union side before a final draft was presented to a future ICJF meeting.  The trade union side were generally supportive of performance targets but reiterated their opposition to performance related pay.  This was noted.  They supported customer satisfaction surveys but suggested that these were not appropriate in all areas e.g. child protection.  Guidance for managers was also requested to support them in dealing with more difficult targets e.g. sickness absence.  Jack Markiewicz agreed to provide feedback to Pete Elderton and a revised document would be presented to a future ICJF.  Action: Jack Markiewicz 

6) Tobacco Control Policy - This item was withdrawn.

7) Revised Capability Procedure
Jack Markiewicz informed the trade union side that the authority were looking to streamline the current procedure in the light of comments from both management and trade union representatives.  He emphasised that this would be within the context of continued commitment to supporting employees and assisting them to address capability issues.

Beverley Cordon outlined a revised proposal which recommends an option for managers to move to the formal hearing after 1 review period if there has been no improvement, subject to appropriate support measures having been enacted.  It was acknowledged that the current procedure already has the facility to immediately proceed to the latter stages in serious cases, but this provision is very rarely used.  Beverley Cordon confirmed there were no other changes to the procedure itself and sought comments form the trade union side.  

The trade union side did not support the changes proposed as they believed that managers were not using the current procedure effectively and engaging staff at the earliest opportunity to address performance and offer support for improvement.  They suggested that managers needed to be more proactive in addressing capability issues.  After further discussion, it was agreed that guidance for managers be drafted with particular emphasis on early intervention.  Jill Turner agreed to provide trade union side nominations for a meeting in September.  
Action: Jill Turner

8) Early Retirement/Redundancy/Redeployment Policies – Updating of the Personnel Handbook
Beverley Cordon referred to the revised Redeployment Policy, which was agreed by ICJF in December 2005, and highlighted changes reflected in the current Section G5 to reflect the position in schools.  She confirmed that the Premature Retirement Compensation section of the Personnel Handbook had been redrafted following recent agreement on the Redundancy and Early Retirement Policy and the changes had been incorporated into a revised Section G4.  Comments were requested from the trade union side.

The trade union side were reluctant to split the two policies and indicated that revised section G4 did not reflect the final agreed version of the Redundancy and Early Retirement provisions.  Jill Turner agreed to discuss any discrepancies with Claire Gollin before the next ICJF.  Action: Jill Turner
The trade union side also indicated that they would need to seek agreement to the changes through their own trade union forums and Jill Turner agreed to feedback to her colleagues the outcome of Unison Service Conditions comments after their meeting in July.  Action: Jill Turner

9) Flexible Retirement Policy

a) Policy for Schools – The trade union side reiterated their previous view that a separate policy was not needed for schools but suggested the Flexible Retirement policy be agreed after discussions had taken place in the CYP JCNP.  After discussion, the document was agreed in principle subject to Neil Clifton sharing the paper that would be submitted to CYP JCNP.  If subsequent changes were necessary, the policy would be reconsidered at a future ICJF.  Action: Neil Clifton
b) Part 2 Policy and Procedure: Paragraph iii – The trade union side suggested the revised wording did not fully reflect a balance between service and employee needs and therefore requested that the additional wording “taking into account the aspirations of the employee” be deleted.

c) Part 2 Policy and Procedure: Paragraph xix – The trade union side suggested that not all employees would be in receipt of a full pension and requested this word be deleted.  Wording to read “as this is a voluntary agreement and the employee will be in receipt of a pension”.

Claire Gollin to feedback to Mark Hill to revise the document for formal sign off at the next meeting.  Action: Claire Gollin/Mark Hill 

10) Employee Indemnity
The trade union side had no further comments to make on the document and it was therefore formally signed off by Jill Turner and Jack Markiewicz.  Hard copies of the document would be circulated to the group.  
Action: Michelle Robinson 

11) Designing the Future – Update
Mandy Steel informed the trade union side that the authority were on target to implement the new structure by September 2007 and that some minor disagregation issues were being finalised in Adult Social Care and Health and Children and Young Peoples departments.  The trade union side indicated Member Services reorganisation was now complete but information was not available on the Big Issue website.  Mandy Steel agreed to raise this with the Project Manager for Chief Executives.  Action: Mandy Steel
The trade union side raised concerns regarding NJE indicative grades and protection.  Mandy Steel confirmed that she had spoken to Deborah Hinde and would be producing a paper for consideration at a future Pay Strategy meeting.  A report would also be shared with ICJF.  Action: Mandy Steel

12) Absence Management Programme – Update
Jack Markiewicz referred to the update report and confirmed that 3 Attendance Management Officers had now been appointed.  The trade union side expressed concern about the cancellation of joint meetings and the lack of progress that could have been made on more creative measure to address sickness absence.  They also indicated that they were not aware that the joint letter to all employees had been issued.  It was confirmed that this had appeared on the intranet but the trade union side requested an update on whether hard copies had been issued to front line staff.  Jack Markiewicz to speak to Steve Morley.  Action: Jack Markiewicz    


13) Trade Union Side Item – Accommodation Changes in Ashfield and Ollerton
The trade union side were concerned that major accommodation changes were taking place in Ashfield and Ollerton, but staff were not being consulted on the implications.  They requested urgent cross departmental meetings for staff to hear about the proposed changes and have an opportunity to offer views.  Jack Markiewicz agreed to speak to Richard Hanson and arrange for a meeting to take place.  It was agreed that details of the meeting would be sent to Jill Turner for circulation to the ICJF trade union side.  
Action: Jack Markiewicz/Richard Hanson
The trade union side also requested details of staff who would be affected by the moves.  Jack Markiewicz agreed to speak to colleagues and report back to Jill Turner.  Action: Jack Markiewicz 
Jack Markiewicz suggested that a representative from Property Services be invited on a regular basis to future ICJF meetings to update the trade union side on property changes with staffing implications.  This was agreed.  
Action: Jack Markiewicz 

14) Date of Next Meeting
Thursday 12 July 2007 at 2.30pm – 4.30pm in the Council Chamber.  Pre meetings at 1.30pm.
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