MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 13 FEBRUARY 2007 
Present:
Jack Markiewicz (Chair)} Resources 
Nigel Dowey 

 }

Mark Hill 


 }

Beverley Lawson (part)
 }

Steve Morley (part)
 }
Michelle Robinson 
 }
Peter Roddis (part)
 }
Mandy Steel

 }

Marjorie Toward 

 }

Geoff Ward


 }

Jill Turner (Chair - Trade Union Side) – Unison
Maggie Pilmore 
}
Mike Scott

}
Pam Shepherd
}
Selwyn Seymour
}
Denise Smith
}
Bob Watt

}
John Bouchard } TGWU

Mick Till            }
Don Marlow - UCATT
1) Apologies for Absence
Jon Clewes - Resources 
Jenny Hogg - Unison
Pete Thorpe - Unison
Bob Watt - Unison
Vic Baines – GMB
Mike Weedon - CYWU
Andy Woodward – UCATT

2) Attendance Management 

a) Project Update
Steve Morley informed the trade union side that regular meetings would be arranged shortly by Andrew Bishop.  He confirmed it had not been possible to meet sooner because of the work that needed to be undertaken in relation to business performance improvements.  A long term ICT solution would be considered by the Project Board on 23 February 2007.  The recommendation would be for schools to continue to use their existing system and that this be used with a workflow system for all other departments.  SMB and RMT would be considering resources for a short term solution.  The next phase was to focus on reviewing policy and procedure.  A joint letter to employees, from the Chief Executive and trade unions, would be issued shortly.

b) Loughborough University Research 
Peter Roddis informed the trade union side of research that Loughborough University were undertaking in relation to managing the return to work of employees following long term sickness absence.  The research was free to the authority and would result in the production of best practice guidelines for managing depression in the workplace.  Interviews with key HR and Occupational Health representatives had taken place and Peter Roddis sought trade union views before a confidential questionnaire was issued to employees returning from long term sick leave, and one to one interviews were undertaken with a selection of volunteers.  

The trade union side expressed their concern that the research had commenced before consultation.  They supported the initiative in principle but sough clarification on how employees would be selected and what constituted long term.  Peter Roddis confirmed that selection was determined by the university and suggested a trade union representative meet with a member of the research team to discuss issues further.  Jill Turner agreed to provide a named contact but requested that there be no further action until the meeting took place.  This was noted.  Peter Roddis to provide Jill Turner with a copy of the employee questionnaire.  
Action: Peter Roddis/Jill Turner

c) Infrastructure
Steve Morley informed the trade union side that he had been asked to consider flexible working to address accommodation issues and he would be presenting proposals to RMT, HRMT and the trade unions in due course.

d) Members Lounge
Steve Morley acknowledged the trade union side concerns regarding the refurbishment and relocation of the Members Lounge.  He agreed to arrange a meeting between Jill Turner, Councillor Baron and Richard Hanson to discuss this further.  Action: Steve Morley

3) Minutes and Matters Arising from the Last Meeting Held on 24 January 2007
The following corrections were agreed:-

Attendance – It was noted that Jill Turner attended in her capacity as Trade Union Side Chair and not a Unison representative.

Medium Term Financial Strategy
Paragraph 3b – Third sentence: To read “They confirmed that they will be offered seats on the review groups, but were awaiting…” 
Michelle Robinson to reissue minutes.  Action: Michelle Robinson 

a) Medium Term Financial Strategy 
Jill Turner confirmed that the trade unions had attended Scrutiny.


b) JCNP Arrangements

i) Adult Social Care and Health
Geoff Ward confirmed that discussions had taken place within the department regarding the future JCNP structure and a proposal for 5 new JCNPs had been put to the trade unions.  It was anticipated that revised arrangements would be in place in December 2007 and ad hoc groups would need to meet regularly in the interim.  Grace Perry indicated that stewards were experiencing difficulties representing new groups of staff outside of their working area.  She agreed to keep this under review and report back to the department if necessary.  

Geoff Ward clarified that issues relating to transport were now being addressed by the Communities Department through their JCNP.  John Bouchard asked where issues would be addressed in the interim.  Marjorie Toward agreed to seek clarification and report back to John Bouchard.  Action: Marjorie Toward


ii) Children and Young People
Jack Markiewicz confirmed that an overarching JCNP with 3 sub groups would be established.  Jill Turner indicated that the trade unions would be requesting a separate sub group for former Social Services staff dealing with children and sought clarification on where issues for Green Book staff in schools would be dealt with.  Jack Markiewicz agreed to forward these comments to Neil Clifton.  
Action: Jack Markiewicz 

c) Lifelong Learning Agreement 
Pam Shepherd confirmed that funding was available but a bid would need to be produced to secure this.  She suggested the bid could be based on demand and that a joint roadshow be arranged to establish take up.  Jack
Markiewicz supported this proposal and suggested the trade unions liaise with Brian Fairchild.  Action: Trade Union Side
Jill Turner agreed to check if colleagues were happy with the draft document and inform Michelle Robinson in order that the document could be signed off.  Action: Jill Turner

d) Employee Indemnity
Jack Markiewicz confirmed that a report would be presented to the next meeting.  Action: Mark Hill 

e) Proposed Amendments to the County Council Constitution – HR Matters
Mark Hill circulated revised Employment Procedure Rules and Staffing Standing Orders, following discussions with Legal Services, and sought comments from the trade union side.

The trade union side expressed their dissatisfaction that previous comments had not been taken on board, nor had they received any explanation about why they had been discounted.  The following comments were received:-


i) Page 1, Paragraph 1 – Appointment and Dismissal – Senior Posts
Clerical and administrative staff working to the Chief Executive have been omitted.  Mark Hill to check.   


ii) Page 1, Paragraph 2 – Appointments
Appointment by interview only was considered to be inadequate as staff for less senior posts are also tested.  Requested wording be amended.


iii) Page 3, Dismissals - NB
Queried why a suspension could only be for a maximum of 2 months when other staff often remained suspended for much longer.  Mark Hill to check if there was a specific requirement for senior officers.  The trade union side sought consistency for all staff according to the outcome.


iv) Page 4, Paragraph 4, Employment Policies and Procedures - NB
The wording regarding applicability of policies to school based staff was considered to be inaccurate as some policies were binding on schools therefore this needed to be amended.


v) Page 4, Paragraph 5, Second Paragraph – Changes to Staffing Establishment
Queried why “posts subject to Hay job evaluation” had been added and required the Service Director HR to be consulted.  Jack Markiewicz indicated that there needed to be consistency with this group of staff and senior officers.  The trade union side considered this to be elitist. 


vi) Page 5, Paragraph 5, NB – Changes to Staffing Establishment
Requested that the requirement to consult with trade unions at this stage be included in this statement.


vii) Page 6, Paragraph 8, Role of Local Joint Resolution Committee
Concern expressed regarding reaching agreement with an all party forum.  Whole paragraph to be reviewed as it does not reflect the Employment Relations Agreement.
Queried whether pension matters was within the remit of Personnel Committee or Pensions Committee.  Mark Hill agreed to check.


viii) General 
Reference to the Standing Select Committee to Scrutiny was not included.
Confirmation of details were requested again regarding trade union representation on various Committees.
The trade union side stated that if the document was submitted to Council in the present format, then a dispute would be declared.  

Mark Hill agreed to respond to the issues and contact Jill Turner direct.  Action: Mark Hill 

f) Mobile Phone – Bills 
Jack Markiewicz confirmed receipt of Jill Turner’s e-mail regarding billing problems for personal mobile phone calls.  Whilst there had been a delay in issuing bills, this had now been addressed and the expectation was that employees would identify personal calls, wherever possible, and pay for these.  He agreed to consider the request for staged payments for bills over a certain amount but suggested the production of guidelines for managers was unnecessary.  The trade union side expressed their concerns that there would be different approaches taken by managers and staff could be treated unfairly.  Jack Markiewicz suggested any specific cases should be referred to and dealt with by the relevant department.  
 
g) Two Tier Workforce
Jack Markiewicz informed the trade union side that the requested contractual changes would not be pursued.  Jill Turner indicated that by not amending the contract because it made it less favourable, the authority were in effect making savings from employees transferring across to an outside provider.  She confirmed that the matter would now be taken up with elected members.  This was noted. 
 
h) Flexible Retirement Policy
Jack Markiewicz confirmed that a report would be presented to the next meeting.  Action: Mark Hill 

i) Section 188 Notification – Resources
Geoff Ward clarified that discussion between the manager and staff in the Adult Social Care and Health learning and development section was as a result of the 2007/08 budget reduction requirements and not County Council restructuring.  

Jill Turner reminded Jack Markiewicz that the original Section 188 timetable on restructuring had been delayed in order to include 2007/08 budget reductions.  Geoff Ward indicated that not all budget reductions were known at the time and a decision would need to be made on the requirements to issue a Section 188 notice for any outstanding redundancies relating to 2007/08 budget reductions.  Jack Markiewicz agreed to consider this further and respond to Jill Turner.  
Action: Jack Markiewicz 

j) Sold Services
Mark Hill informed the group that information on sold services in schools had been produced but sort clarity on the trade union side’s requested.  Bob Watt reiterated that information on all sold services across departments was required in order for them to determine the HR implications for the authority if the contracts were not renewed.  Mark Hill agreed to provide information for the next meeting.  Action: Mark Hill  

k) Managing the Staffing Implications of Redundancies
Marjorie Toward confirmed that a revised document would be presented to a future meeting.  Action: Marjorie Toward

l) Feedback on Summary of Pay Board Recommendations
Marjorie Toward to meet Denise Smith week commencing 18 February.  Action: Marjorie Toward

m) Successful Redeployments
Michelle Robinson to circulate revised information to trade unions by e-mail.  Action: Michelle Robinson 

4) Employee Mediation Service – Progress Report
Beverley Lawson, Mediation Manager, ASCH presented an update on mediation activity for the period June – December 2006.  She confirmed that there had been a steady increase in requests for mediation, with less referrals concerning interpersonal skills and more team mediations resulting from organisational change.  Cases were being referred at an early stage and the service had seen an increase in face to face mediation.  She suggested this could be attributable to the increase in publicity and training for managers.

The trade union side requested that the service be better resourced and rolled out to all departments.  Jack Markiewicz noted the request and confirmed that the integrated HR structure included one post, but confirmed that the resource for the volunteers had been lost.  

Mick Till, TGWU informed the group that by using the mediation service, the 3 month timescale for lodging an employment tribunal was being reduced.  It was noted that other trade unions lodged a claim but asked for a stay whilst internal procedures were being exhausted.  

It was agreed that a further progress report be presented to the ICJF on 12 July 2007.  Action: Beverley Lawson 

5) Payroll Frequency
Nigel Dowey outlined the proposal to complete the move to pay all employees on a monthly basis and sought comments from the trade union side.  Whilst there was support in principle, the trade unions suggested that permanent staff were given a cash incentive when they transferred and this should be offered to the remainder of staff.   They were also concerned that if school based did not receive pay in the Summer holiday, introducing the monthly pay in September could lead to financial hardship.  The trade unions referred to previous discussions on payslips and whether the issue of showing overtime payments/hours had been resolved.  Nigel Dowey explained that, through joint meetings, it had been explained that the Cyborg system was unable to show the information being requested by the trade unions.  He agreed to address the other issues and report back to the next meeting.  Action: Nigel Dowey 

It was also noted that the report would need to be considered by the Children and Young Peoples JCNP in relation to school based staff.  
Action: Nigel Dowey 

6) Designing the Future
Mandy Steel confirmed that Jon Clewes would be reissuing revised HR structures and job descriptions following discussions at the consultation exercise on 15 February 2007.  Departmental structures and job descriptions were being produced and a timetable would be available shortly.

Bob Watt expressed concern that if changes were not introduced at the same time some staff eg. admin, could miss opportunities in other departments.  Mandy Steel confirmed that the Project Managers were working together to identify in advance any boundary issues and suggested that this may mean some processes having to wait for others. 


7) Trade Union Side Items

a) Feedback on Revised Maternity/Adoption Provisions 
The trade union side indicated they were unable to provide comments but would do so at the next meeting.  Action: Trade Union Side

b) Accommodation Costs – Training Venues
The trade union side requested monitoring information on the cost of external venues for training, which had been agreed when the Denewood Training Centre was closed.  Jack Markiewicz indicated that at the current time resources were an issue but he would discuss the request with colleagues.  Action: Jack Markiewicz 

8) Date of Next Meeting
Wednesday 14 March 2007 at 2.00pm – 4.30pm in the Council Chamber.  Pre meetings at 1.00pm.
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