MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 12 JULY 2007 

Present:
Claire Gollin (Chair)
} Resources 

Jon Clewes

}
Neil Clifton 


}
Nigel Dowey (part)
}
Steve Morley (part)
}

Michelle Robinson 
}
Marjorie Toward 

}
Jill Turner (Chair - Trade Union Side)

Jenny Hogg
} Unison

Maggie Pilmore 
} 
Selwyn Seymour
}

Pam Shepherd
}

Denise Smith
}
Pete Thorpe
}
Bob Watt
 
}
Vic Baines - GMB
Don Marlow - UCATT
Mike Weedon - CYWU
1) Apologies for Absence
Deborah Hinde
} Resources 
Jack Markiewicz 
}
Mandy Steel

}
Martin Allen – GMB
John Bouchard – TGWU
Grace Perry - Unison


Andy Woodward – UCATT

It was agreed to consider an additional report from the Corporate Safer Working Practices Group at agenda item 4.
 
2) Minutes and Matters Arising from the Last Meeting Held on 13 June 2007
Paragraph 2c second to last sentence, National Job Evaluation – Revised Pro Forma was amended to read “After a brief recess, the trade union side agreed the pro forma and requested that guidance be given to the job analysts regarding completion, for example supervision”.  


Matters Arising

a) County Council Budget 2008/09
Arrangements were being made for a meeting with Arthur Deakin and the ICJF trade unions at the end of July.  Action: Michelle Robinson 

b) Early Retirement and Redundancy Policy – Discretionary Compensation
Neil Clifton agreed to revise appendix B for school based staff in order that Jill Turner and Jack Markiewicz could formally sign off the policy at the next meeting.  Action: Neil Clifton 
It was agreed to circulate the final version in advance of the next meeting.  Action: Michelle Robinson 

c) Appeals Procedure for Stages 1 and 2 of the NJC National Job Evaluation Scheme
Lifelong Learning Agreement  
Employee Indemnity
Hard copies of all three of the above signed off policies had been circulated to the trade union side.  Action: Michelle Robinson

d) Attendance Management - Loughborough University Research 
Pete Thorpe confirmed he had now received information updating him on this initiative. 

e) Proposed Amendments to the County Council Constitution – HR Matters
Jack Markiewicz, Geoff Russell and Jill Turner to meet before the document is considered at Cabinet.  Action: Jack Markiewicz 

f) Section 188 Notification – 2007/08 Budget Reduction
The trade union side expressed their concern that the Section 188 notices for 2007/08 budget reductions had still not been finalised.  Claire Gollin agreed to provide details for the Children and Young People’s department as soon as possible.  Action: Claire Gollin 

g) Managing the Staffing Implications of Redundancies
Unison would be considering this document at their Service Conditions meeting on 26 July 2007.  Jill Turner agreed to speak to other trade union colleagues after this date and inform Jack Markiewicz of the outcome before the next meeting.  Action: Jill Turner

h) Guidelines for Dealing with Discriminatory Harassment of Employees by Customers
Mike Weedon, CYWU confirmed he had met with Jack Markiewicz and Maggie Else and amendments had been made to the guidelines.  The trade union side requested that the revised document be brought back to the next meeting for agreement.  Michelle Robinson to inform Maggie Else.  Action: Michelle Robinson  

i) Performance Targets for Employee Performance and Development Reviews
Consultation was taking place in departmental management teams.  Outcomes would be considered at SMB and a report would be resubmitted to a future ICJF meeting.


j) Revised Capability Procedure
Jill Turner confirmed that Denise Smith would co-ordinate trade union side nominations for a meeting in September.  Action: Claire Gollin   


k) Early Retirement/Redundancy/Redeployment Policies – Updating of the Personnel Handbook
It was confirmed that once the final version of the early retirement policy was available, Claire Gollin and Jill Turner would meet to consider the revised Personnel Handbook sections.  Action: Claire Gollin/Neil Clifton

l) Flexible Retirement Policy – Schools
Neil Clifton informed the group that the draft policy for schools would be considered by the CYP JCNP in September.  He agreed to circulate an advance copy to Jill Turner but suggested it would meet the trade union side’s requirements in terms of comments previously received at ICJF.  Action: Neil Clifton

m) Accommodation Changes in Ashfield and Ollerton
Claire Gollin confirmed that Patrick Robinson had been asked to meet with representatives from the trade union side to address the specific concerns of staff affected by the accommodation changes in Ashfield and Ollerton.  The trade union side confirmed that they had received details of staff that would be affected by the moves and reiterated their request for an urgent meeting before any changes took place in September.  The trade union side noted that an update on property changes generally would be given at alternate meetings of the ICJF by a representative from Corporate Property.  

3) Absence Management Programme – Update
Steve Morley, Programme Director, provided an update on activity since the last meeting as follows:-

* Absence Management Consultation Group now meeting on 25 July 2007.  
* Discussion to take place on convalescence leave and draft management 
  guidelines to support the existing policy.  It was agreed that the action plan 
  would be shared with the trade unions at this meeting.  
  Action: Steve Morley

* Attendance Management Officers commenced their secondments on 9 July 
  2007.
* Interviews for Programme Administrator would take place on 13 July 2007.

     * Closing date for Information Officer post was 20 July 2007.

     * 2006/07 attendance figures are reported at 10.90 days per annum per 
       employee, the average to end of May 2007 is 10.88 days p.a./employee. 
       Noted target of  8.75 days per employee by 31.3.08.

     * Information system has been commissioned.

     * A range of communication methods to be deployed including roles and 
       responsibilities of managers and employees re absence notification, 
       production of management toolkit  and development of FAQs to be included  
       on the intranet etc.

     * Corporate Learning and Development Programme has identified different 
       departmental practices which are being addressed to ensure a consistent 
       approach. Also noted that an e-learning package is being developed for 
       access in the Autumn.

     The update was noted by the trade union side.

4) Corporate Safer Working Practices Group
Nigel Dowey presented a report from the Corporate Safer Working Practices  Group (CSWPG) which provided an update on how the authority is addressing the issue of safeguarding children and vulnerable adults.  

The trade union side were concerned that the report was more focused on children and not vulnerable adults.  Nigel Dowey confirmed that this was because statutory guidance was available from the DCFS in relation to staff working with children.  He reassured the trade union side that the authority were equally committed to safeguarding vulnerable adults and that the DCFS guidance was being used for staff in this group until more specific guidance was available.  He acknowledged that two separate guidance documents may need to be produced in the future to ensure clarity for managers and staff.

The trade union side were concerned about the lack of links between the systems used for pre employment checks.  Nigel Dowey confirmed that the group were looking into this as a priority and referred to the Vetting and Barring Scheme which would be introduced in 2008, which may replace all our current systems.  

The trade union side were also concerned that staff were commencing employment before Criminal Record Bureau (CRB) checks had been received.  They referred to a letter, which had been previously used, where the manager signed to confirm that the individual would not work with children unsupervised until the CRB check was cleared.  The trade union side requested this letter be reinstated and publicised widely to managers.  Nigel Dowey agreed that this request would be incorporated into the CSWPG’s Action Plan with a view to adapting it for staff working with children and vulnerable adults.  He also agreed to consider the issue of publicising this to managers.  Action: Nigel Dowey  

5) Pay Protection Arrangements Linked to Restructuring and the NJE Review
It was agreed that those employees who are appointed to new or changed posts as a result of the restructuring to grades within the NJE scheme, will have pay protection arrangements confirmed in line with the date of appointment and then re-adjusted accordingly following the outcome of NJE.
In those cases where protection arrangements have not been confirmed with employees these should be confirmed as soon as possible and these should apply from 1st August 2007 then readjusted if necessary following the implementation of NJE.

6) Flexible Retirement Policy
Paragraph iii, Part 2 – Flexible Retirement Policy and Procedure was amended.  The word “aspirations” was amended to “needs” and the word “to” before support was deleted in the last sentence.  Jack Markiewicz and Jill Turner formally signed off the policy and it was agreed that hard copies would be circulated to the group.  Action: Michelle Robinson 

7) Venues for Learning and Development
Brian Fairchild presented information on the use and hire cost of venues for learning and development in 2006/07.  He referred to the new Venues Directory, which would be available on the intranet from September, and confirmed that all venues had been checked for accessibility in relation to being DDA compliant.  Venues were also checked for accessibility to public transport routes and details of directions to all venues by public transport are contained in the directory.

The trade union side welcomed the information but were concerned that in comparison some venues were not as accessible as others to public transport and the cost per delegate for some venues was high eg. Springwater Golf Club.  Brian Fairchild informed the trade union side that cheaper venues were regularly fully booked and therefore not always available to hire.  The directory therefore needed to offer alternatives in these situations, which may not be as cheap.  

Brian Fairchild asked the trade union side what further monitoring information they required in relation to venue hire costs and it was agreed that he speak to David Hutchinson to see if the Learning and Development System could be developed to include cost of venues, in order that regular reports could be obtained.  Action: Brian Fairchild

Claire Gollin confirmed that as part of the launch of the Venues Directory it would be made clear that anyone organising an outside event, other than for training, would be expected to use a venue in the directory.  
Action: Brian Fairchild

8) Key Leadership Skills
Brian Fairchild presented an update on the Key Leadership Skills programme.  He confirmed that departmental management teams were now considering the outcomes for Service Directors with a view to identifying any common learning and development needs and that the process for Service Heads had commenced.

The trade union side referred to Jack Markiewicz’s agreement that an overall report, on the outcomes of the process for Strategic and Service Directors, would be available for ICJF.  Claire Gollin confirmed that a report on key themes emerging from departmental management team discussions would be available at the ICJF on 11 September 2007.  Action: Brian Fairchild

The trade union side were still concerned that individuals were able to choose their own evaluators to give comments on their performance as part of the 360º feedback process and suggested that this did not allow sufficient vigour to the process.  This was noted.  However, it was confirmed that 



participants have to select an agreed number of peers and subordinates and they were encouraged to select people from outside the organisation to benefit from the process.

9) Designing the Future – Update
Claire Gollin informed the group that Mandy Steel had met with the Project Managers for the last time and any outstanding issues would be raised at departmental JCNPs.  It was agreed that the standing item on the ICJF agenda was no longer needed.

10) Trade Union Side Items

a) HR Post Integration Service Offer
The trade union side asked if the detailed document, referred to in the Service Offer, was available as it had been promised in June 2007.  Claire Gollin indicated that a draft document had been produced, which would be supported by guidance documents for managers in the future, and this would be available by 1 September 2007.  It was confirmed that the documents would be considered at ICJF after discussions had taken place with managers and HR staff.

The trade union side expressed their concern that mangers would be taking on new responsibilities in September, but were still unclear as to what these duties would entail.  Marjorie Toward referred to events available through the Corporate Learning and Development programme and informed the trade union side that other measure including coaching and management guidance had been developed and SMB had been asked to share these in their departmental management teams for comments.

The trade union side asked for clarification on what was anticipated from the “one point of contact” referred to in the Service Offer.  Claire Gollin indicated that this was something for the future but would represent a facility to offer basic and consistent advice from one point.

The trade union side referred to the “Possible Risks Associated with the Approach” and asked how the authority would measure this.  Claire Gollin confirmed that this was being developed and would be shared in the future.

The trade union side asked what arrangements would be put in place to address the skills shortages for existing staff.  Claire Gollin confirmed there would be an induction process and that Service Heads and Service Managers would be meeting to address specific needs within their teams.

It was agreed to delete the reference to “full clean” driving license in the person specification and replace this with “current valid” driving license.  
Action: Claire Gollin 

It was clarified that in accordance with current practice, appropriate posts would have a casual car user allowance subject to the review of terms and conditions.


b) Redeployment in Schools – Pay Protection and Excess Travelling Issues
The trade union side were concerned that staff redeployed into another school away from their current base and at a lower grade were not receiving pay protection or travel expenses.  Neil Clifton confirmed that this issue had been raised at the CYP JCNP arrangements meeting.  He confirmed that where the authority has reorganised a group of school, pay protections arrangements apply.  However, where changes occur due to a schools budget situation, the receiving school does not finance the pay protection as they would be paying to support another schools budget problem.  He confirmed that this arrangement assists in securing redeployment opportunities for staff rather than making redundancies.  It was agreed that discussions would take place in the CYP JCNP in the first instance.  Action: Neil Clifton

11) Date of Next Meeting
Monday 6 August 2007 at 2.00pm – 4.30pm in the Rufford Suite.  Pre meetings at 1.00pm.
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