MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 12 DECEMBER 2006 
Present:
Jack Markiewicz (Chair)} Resources 
Neil Clifton 


 }
Brian Fairchild (part)
 }
Linda Gibson (part)
 }
Claire Gollin 

 }
Mark Hill (part)

 }
Michelle Robinson 
 }
Mandy Steel

 }
Marjorie Toward 

 }
Denise Smith (Chair - Trade Union Side) – Unison
Tina Carnachan
}
Vicki Corden
}
Jenny Hogg 
} 
Maggie Pilmore 
}
Selwyn Seymour
}
Pam Shepherd
}
Pete Thorpe
}
Don Marlow – UCATT
Mike Weedon – CYWU
Philip Brooks
} ATL
Ian Jowett

}
Joe Jefferies    } NASUWT
Bernie Pardon }
Louise Regan – NUT
Brian Samuels - NAHT
1) Apologies for Absence
Jon Clewes - Resources 
Martin Allen
} GMB
Vic Baines
}
John Bouchard   } TGWU
Mick Till     
    }
David Cokeham - ASCL
Jill Turner  } Unison
Bob Watt   }
Andy Woodward - UCATT


2) Revision to the Early Retirement and Redundancy Policy in Compliance with Age Discrimination Legislation
Claire Gollin sought comments on the draft document, which had been revised further following clarification on pension regulations and age discrimination changes.

The trade union side expressed their concern that the latest version was significantly different from that presented at the ICJF on 4 October 2006, upon which they had undertaken internal consultation within their own trade unions.  Jack Markiewicz acknowledged their concerns but clarified that it had not been possible to discuss the changes before now as clarification had only been received recently and the trade union side had indicated that ICJF would be the appropriate forum for such discussions.  He went on to suggest that trade union nominations be forwarded to Claire Gollin, in order that a small working group could meet to discuss the changes in more detail.  This was agreed.  Action: Trade Union Side
It was clarified that after discussions, a revised policy would be reported back to ICJF for formal agreement and signing off and it was anticipated that this would be at the meeting on Tuesday 13 February 2007.  Colleagues were asked to note this in their diary.  Action: All

It was noted that the teacher trade unions believed that information was not being issued to all representatives at the same time.  It was agreed that confirmation of receipt of e-mails from Michelle Robinson would be sought.  Action: Michelle Robinson 

3) Car Allowances (additional item)
The teacher trade unions referred to some of their members having had their essential car user allowance removed.  They indicated that this had not been agreed with them and requested that staff affected be given the opportunity to present a case for the payments to be reinstated.  Jack Markiewicz agreed to consider the request and respond to the teacher trade unions direct.  Action: Jack Markiewicz 

4) Trade Union Learning Representatives
The teacher trade unions requested being present for this item and this was agreed.  A copy of the report would be circulated to them with the minutes of this meeting.  Action: Michelle Robinson 
Brian Fairchild presented the business case to fund paid release for trade union learning representatives (TULRs) to work in partnership with learning and development officers to develop a Skills for Life programme within the authority.  He sought support for the Lifelong Learning Agreement and to a pilot for TULR in an identified part of the organisation.  The trade union side requested the facility be rolled out to all departments and not piloted in one area.  Tina Carnachan provided detailed information on other local authorities/businesses that had introduced TULR and the benefits that had been identified.  After further discussion, Jack Markiewicz agreed to seek to fund the initiative and the trade union side undertook to identify funding that could also provide support.  Action: Jack Markiewicz/Trade Union Side 

The trade union side therefore supported the Lifelong Learning Agreement, subject to review in 12 months, and Tina Carnachan agreed to sign off the document on behalf of the trade union side.  
Action: Brian Fairchild/Tina Carnachan

It was also agreed that regular reports would be produced by the TULRs to monitor the operation of the agreement and its effectiveness and that time recording would be an important element of the feedback.
Action: Trade Union Side  

The teacher trade unions expressed their commitment to TULR and it was noted that the Lifelong Learning Agreement would need to be considered by the Children and Young People’s JCNP in relation to its application in schools.  Action: Neil Clifton  

5) Minutes and Matters Arising from the Last Meeting Held on 14 November 2006
The minutes were agreed.

a) Employee Indemnity
Meeting between Mark Hill and Jayne Francis to be rearranged.  
Action: Mark Hill 

b) Proposed Amendments to the County Council Constitution – HR Matters
Trade union side comments had been received and Mark Hill would be meeting Jayne Francis on 14 December 2006 to consider these. 

c) Occupational Health and Safety Strategy Review – Contractors in Schools
Peter Roddis had e-mailed Mike Scott with comments on this issue following discussion with the Children and Young People’s Department.
d) Mobile Phone Coverage
Michelle Robinson had asked Brian Davies to inform TMobile that Grace Perry was not the authority’s representative on corporate issues relating to the service.  

The trade union side indicated that their members had still not received bills for payment of personal calls.  Jill Turner had written to Jack Markiewicz insisting that if bills were not received by 31 March 2007, they would recommend to their members not to pay for personal calls.  Jack Markiewicz was not in receipt of the letter and Denise Smith agreed to ask Jill Turner to forward a copy to him.  Action: Denise Smith/Jill Turner

e) Redeployment Process from Departmental Perspective
It was confirmed that details of successful redeployees, including the originating and receiving departments, would be available at the next meeting on 24 January 2007.  Action: Michelle Robinson 
 
f) Two Tier Workforce
Claire Gollin had received clarification from Jill Turner regarding the Bassetlaw PFI scheme and will report back to a future meeting of ICJF. Action: Claire Gollin  


g) Key Leadership Skills
Jack Markiewicz reported that there had been some slippage on the 360º feedback process for Strategic Directors and this would impact on Service Director and Service Head assessments.  A revised timetable would be circulated to the trade union side once agreed by SMB.  
Action: Jack Markiewicz 

h) Flexible Retirement Policy
Mark Hill was consulting with John Fairbanks, Pensions Section, regarding comments received from the trade union side and would present a revised draft to a future ICJF meeting.  Action: Mark Hill 

6) Designing the Future

a) Personal Assistants to Service Directors
Mandy Steel reported that Personal Assistants had been confirmed in post without any compulsory redundancies arising.


b) Service Heads
The enabling process was continuing and final outcomes would be shared with the trade union side once all interviews had taken place.


c) Structures at 4th Tier and Below
Draft structures for the Resources integration at 4th tier and below were out for consultation.  Jack Markiewicz confirmed that the deadline for responses had been extended from 5 January 2007 to 12 January 2007.


7) Attendance Management Project – Update

a) Data Cleansing
This exercise had resulted in the authority’s figures being reduced from 11.17 to 10.70 for Quarter 1 and 12.82 to 10.98 for Quarter 2.  The 12 month rolling figure was currently 5.07 after two quarters.  Jack Markiewicz informed the trade union side that an electronic solution to data entry at source was being considered for implementation in April 2007 to avoid future cleansing exercises being necessary.  It was clarified that as targets were met they would be revised to ensure continued improvements were made.


b) Letter to Employees
The trade union side confirmed that they had seen a draft copy of the joint letter to staff from Jill Turner and Roger Latham.  


8) Managing the Staffing Implications of Redundancies
Marjorie Toward confirmed that she had made the necessary changes to the document and legal services comments would be sought before reporting back to the next meeting on 24 January 2007.  Action: Marjorie Toward

9) Section 188 Notification – Resources
Claire Gollin confirmed that the Section 188 notification for Resources functions had been issued on 4 December 2006 with a revised document being issued for HR only on 11 December 2006.  The Section 188 notification for other service areas would be issued as soon as possible. 


10) Trade Union Side Items

a) Disturbance Allowances
The trade union side indicated that their members had been informed that the disturbance allowances scheme would not apply as a result of the restructuring.  Jack Markiewicz reported that following discussions in HRMT, the scheme would be made available to staff enabled into post or for those at risk of redundancy.

b) Summary of Pay Board Recommendations
It was confirmed that this information would be circulated to the trade union side before the next meeting and would include a break down of factor scores for age, skills and service.  Action: Michelle Robinson  


c) Vacancy Control
The trade union side reported that the vacancy control procedure was not being followed in all departments and that staff at risk of redundancy were missing redeployment opportunities as a result.  Jack Markiewicz asked for specific details in order to this up with departments.  
Action: Trade Union Side 

d) Sold Services Income 
The trade union side referred to information that had been requested but not yet received.  Mandy Steel confirmed that Mark Hill was currently working with Bob Watt and agreed to determine a timescale for provision of the information.  Action: Mandy Steel

11) Dates of Future Meetings – 2007
The following dates were agreed:-

Wednesday 24 January 2.45pm – 4.30pm 

Tuesday 13 February 2 – 4.30pm 

Wednesday 14 March 2 – 4.30pm 

Thursday 19 April 2 – 4.30pm 

Tuesday 15 May 2 – 4.30pm

Wednesday 20 June 2 – 4.30pm

Thursday 12 July 2 – 4.30pm

Monday 6 August 2 - 4.30pm

Tuesday 11 September 2 - 4.30pm

Wednesday 17 October 2 - 4.30pm

Thursday 15 November 2 - 4.30pm

Monday 17 December 2 - 4.30pm

12) Date of Next Meeting
Wednesday 24 January 2007 at 2.45pm – 4.30pm in the Rufford Suite.  Pre meetings at 1.45pm.
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