MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 11 SEPTEMBER 2007 

Present:
Jack Markiewicz (Chair)} Resources 
Jon Clewes

}
Neil Clifton


}
Claire Gollin (part)
}
Deborah Hinde (part)
}

Mandy Hodgett

}

Michelle Robinson 
}
Mandy Steel 

}
Marjorie Toward 

}
Jill Turner (Chair - Trade Union Side)

Jenny Hogg
} Unison
Grace Perry
}

Maggie Pilmore
}

Mike Scott

}

Pam Shepherd
}

Denise Smith
}

Pete Thorpe
} 
Bob Watt
 
}
John Bouchard – TGWU
Philip Brooks - ATL

David Cokeham - ASCL

Margaret Cartwright – GMB

Don Marlow – UCATT
Bernie Pardon - NASUWT

Martin Rutter
} Community Union

John Smalley
}

Brian Samuels - NAHT
Mike Weedon – CYWU (Unite)
1) Apologies for Absence
Jon Clewes - Resources 
Vic Baines – GMB
Selwyn Seymour – Unison
Mick Till - TGWU
Ivan Wels - NUT
Andy Woodward – UCATT



Jack Markiewicz welcomed everyone to the meeting, particularly the teacher trade unions and representatives from the Community Union. 
 
2) Pay Strategy Phase II – Joint Proposals for Revised Terms and Conditions of Service
Deborah Hinde informed the trade union side that the proposals had been produced through joint discussion with Unison, GMB and TGWU in the Joint Project Advisory Group (JPAG) in relation to staff covered by the Green Book conditions of service.  Details were being presented to this meeting to seek the views of other trade unions whose members would also be affected by the proposals.  It was confirmed that all trade unions would then be expected to consult their members on the package during October/November.  It was confirmed that the changes would apply to all County Council employees unless national conditions of service stated different provisions.

Deborah Hinde reminded colleagues that the proposals should remain confidential until publication on 8 October 2007 and that they are still subject to confirmation from Unison national office.  Briefing sessions will then take place around the county with the Green Book trade unions balloting their members.  The outcomes would be reported back to a future ICJF meeting before being referred to Personnel Committee for member approval.

Jill Turner and Philip Brook highlighted the need for head teachers to be briefed on the relevance of the proposals to all staff based in schools.  Deborah Hinde agreed to produce an explanatory cover letter to go out to schools with the booklet containing the proposals.  Neil Clifton suggested the information be sent to schools linked to information about to be sent out on the pay structure.  Deborah Hinde agreed that details of the proposals should be sent to representatives of the Community Union.   
Action: Michelle Robinson

The teacher trade unions left the meeting after this agenda item.

Jack Markiewicz thanked Michelle Robinson for all her hard work on ICJF issues and welcomed Mandy Hodgett, who would be taking over the administration of the group.

3) Minutes and Matters Arising from the Last Meeting Held on 6 August 2007
The minutes were agreed.


Matters Arising
 
a) Guidelines for Dealing with Discriminatory Harassment of Employees by Service Users
The final version of the document had been circulated to the trade union side on 5 September 2007.  Michelle Robinson was asked to check that the document referred to service users and not customers and re-issue if necessary.  Action: Michelle Robinson 

b) Section 188 Notification – 2007/08 Budget Reduction
Jill Turner to circulate Jack Markiewicz’s e-mail to the trade union side for comments and respond to him week commencing 17 September 2007.  Action: Jill Turner

c) Revised Capability Procedure
Claire Gollin confirmed that Sue Whitham would be the lead officer working with the trade union nominees on this issue.  She confirmed that a meeting was currently being arranged.  
The meeting was subsequently arranged for 28 September 2007 at 9.30am.
 
d) Early Retirement/Redundancy/Redeployment Policies – Updating of the Personnel Handbook
Claire Gollin confirmed that the Early Retirement and Redundancy Policy had been signed off by Denise Smith and Jack Markiewicz after the last meeting.  Personnel Handbook Sections G4 – Early Retirement and Redundancy Policy and G5 – Redeployment Policy would be issued subject to the outcome of discussions between Jill Turner and Denise Smith on Section G5.  Action: Jill Turner/Denise Smith
Section G5 was subsequently agreed.

e) Flexible Retirement Policy – Schools
Jill Turner to circulate the draft policy for schools, provided by CYP, for comments from the trade union side.  She agreed to provide feedback to Neil Clifton for consideration at the Schools and Soulbury JCNP.  
Action: Jill Turner

f) Corporate Safer Working Practices Group
Nigel Dowey had produced a Project Initiation Document (PID) which would be considered by Strategic Management Board (SMB) on 18 


September 2007.  Feedback would be given at the next meeting.
Action: Jack Markiewicz/Nigel Dowey  


g) Mediation Service
Marjorie Toward informed the trade union side that a report, outlining proposals to expand the service to all departments, would be presented at the next ICJF on 17 October 2007.  


h) Convalescence Leave Scheme
Marjorie Toward confirmed that she had e-mailed Jill Turner and Denise Smith, responding to the queries raised by the trade union side at the last meeting.  Once comments were received a revised report would be submitted to the next meeting on 17 October 2007.  
Action: Jill Turner/Denise Smith/Marjorie Toward

i) Corporate Property – Update
Jack Markiewicz apologised that this issue had been ongoing for a long period of time, but confirmed Richard Hanson was keen to attend ICJF to give a detailed update on this issue.  Jack Markiewicz confirmed that if Richard Hanson was unable to attend the next meeting, he would send a substitute.  

The trade union side confirmed that a meeting would take place that week regarding the Ollerton project, when it would become clearer which staff were affected in the Children and Young People’s department and the Adult Social Care and Health department.  

They raised concerns regarding the Ashfield project and indicated that proposals for a March 2008 move needed to be ratified by the end of September.  They confirmed that this would not be possible as meetings were being cancelled and arrangements, such as an adequate travel plan, were not yet in place to support the high volume of staff affected.  The trade union side also reiterated there previous concerns that the authority were making major changes in  corporate property new build developments without giving adequate consideration to the public transport services available in the area.  The trade union side agreed to raise concerns with management representatives on the various groups, but if progress was not satisfactory, Jack Markiewicz asked them to provide him with details.  Action: Trade Union Side 


4) Update on Key Leadership Skills
Brian Fairchild presented feedback on the completion of the Strategic and Service Director stage of the Key Leadership Skills project.

The trade union side indicated that there was nothing new in terms of the common themes that had emerged and questioned the cost associated to reach this outcome.  They expressed concern that, to date, they had not observed any noticeable change in managers’ approach.  Jack Markiewicz indicated that learning and development activities identified in personal development plans would take time to undertake and that changes would occur gradually over a period of time.  

The trade union side were also concerned that there were no consequences for senior managers not exhibiting reasonable values and behaviours, but staff at lower levels had increments withheld if they did not reach required standards.  They therefore suggested that senior managers needed to undertake compulsory training in identified areas, in order for change to occur.  Jack Markiewicz informed the trade union side that he believed bringing about culture change would not be achieved by forcing managers to undergo training.  

The trade union side asked how the authority would be dealing with Service Directors working the “long hours” culture and the impact on staff below them.  Jack Markiewicz referred to the Culture Group, lead by David Pearson, and suggested that a paper needed to be considered by this group on all cultural issues arising from the KLS programme.  
Action: Jack Markiewicz/Brian Fairchild

5) Service Level Agreement for the Integrated HR Function
Jack Markiewicz sought comments prior to the document being considered by SMB in October 2007.  The following key issues were raised and addressed:-


a) The trade union side sought clarity on support for managers in their new role.

Jack Markiewicz confirmed that training courses were being offered on key policies and procedures through the Corporate Learning and Development Plan.  He clarified that this training was not mandatory.  A managers toolkit was also being developed, which would be available on the intranet within the next 2 months.  


b) The trade union side were concerned that basic training in procedures like disciplinary, harassment, grievance etc were voluntary and requested that this approach be revisited.  They also requested an input into the training and to receive details of managers who had already been trained in the procedures.

Jack Markiewicz agreed to raise the issue of compulsory training at SMB and agreed to give further consideration to the request for trade union input into procedure/induction training.  Action: Jack Markiewicz 
Brian Fairchild confirmed that information on managers who have received training since 2005 could be produced from the Learning and Development System.  Action: Brian Fairchild


c) The trade union side were concerned about what sanctions there would be if managers disregarded HR advice and the potential implications this would have for the authority eg. ET cases.  

Jack Markiewicz saw this as no different from the current practice in that issues of concern would be escalated to senior managers and SMB if necessary.


d) The trade unions were particularly concerned regarding the role previously carried out by HR staff in terms of ensuring that, as well as policies being applied consistently, the outcomes were fair.

Jack Markiewicz indicated that this was not just for HR staff to undertake as managers also had a role to play.  However, he clarified that whilst managers would be expected to deal with the basic procedural issues, HR support would be available for higher level issues.  It was acknowledged that this needed to be clarified in the document. 

The trade unions still had concerns about this approach as their experience showed that many cases they dealt with were as a result of things going wrong in the very early stages.  They believed that this would lead to increased casework for their stewards.


e) There was concern over the potential conflict of interest for HR staff providing advice and support to employees and managers.

Jack Markiewicz again saw this as something that HR staff have undertaken in the past and without problems regarding neutrality.  


f) The HR advice role in relation to employees was unclear and it was suggested that an additional column be added to the SLA providing appropriate details.

Jack Markiewicz welcomed this suggestion to further clarify roles regarding advice to managers and advice to staff.


g) The trade union side were concerned that HR staff offering advice to managers and staff should not be asked to provide mediation assistance as well.

Jack Markiewicz clarified that mediation would be offered by the specialist mediation team and not by HR staff.

h) The trade union side asked if they could be involved in providing feedback on HR performance as part of the review.

Jack Markiewicz welcomed this suggestion although would need to think about how this could be done.


i) The trade union side were concerned about the impact of the changes on staff particularly regarding stress.

Jack Markiewicz agreed to keep this under review and if there was a need to appoint temporary staff, this would be considered. 

Jack Markiewicz confirmed that Service Heads were currently seeking views on the SLA from their management teams before being considered by SMB in October.  A revised document would then be bought back to ICJF.  
Action: Jack Markiewicz/Marjorie Toward 


6) Trade Union Side Item

a) Managing the Staffing Implications of Redundancies
The following feedback was received from the trade union side:-


i) Paragraph 1 – Introduction, 3rd paragraph – end of the sentence to read “…and ensure that any staffing reductions which are required are managed in a fair, reasonable and consistent way”.

ii) Paragraph 2 – Scope – Reference to school based staff being able to be redeployed to other departments as well as between schools to be included.

iii) Paragraph 3 – Consultation – The trade union side referred to the authority’s agreement that any redundancy consultation would last for 90 days regardless of the number of employees involved.  They asked for this to be reflected in this paragraph. 

iv) Page 2 – Selection for Redundancy, first sentence – “Following an enabling procedure, if redundancies are still required, it will be necessary to identify and select some employees for redundancy”. 
v) Page 2 – Selection for Redundancy, paragraph a – “Departments will firstly explore, on a strictly voluntary basis, whether any employees wish to work on a job-share or part-time basis”.

vi) Page 3 – Selection for Redundancy, paragraph d, last sentence “A selection criteria matrix will then be formulated and agreed with trade union representatives”. 

Marjorie Toward agreed to amend the document for circulation by Michelle Robinson.  Action Marjorie Toward/Michelle Robinson 

b) ICT Appeals Against the Enabling Process
The trade union side confirmed that employees in ICT wishing to appeal against the outcome of the enabling process were being denied access to information upon which the decisions were made.  They indicated that this was unacceptable and requested the information be made available or a formal dispute would need to be declared.  Jack Markiewicz agreed to speak to Steve Sankey and respond to Jill Turner later that day.  
Action: Jack Markiewicz 

c) Redeployment/Pay Protection
The trade union side indicated that employees in a pay protection situation were being denied access to the redeployment process and they sought clarification on this position in order to avoid a grievance being raised.

Jack Markiewicz explained that the redeployment policy was there to protect staff who were about to lose their job.  He suggested that to offer redeployment to staff who had an alternative job, albeit on a protected basis, would disadvantage others.  However, he asked the trade union side for time to reflect on this and agreed to report back to Jill Turner once he had discussed this further with HRMT colleagues.  
Action: Jack Markiewicz 

The trade union side went on to state that the Pay Protection Policy was quite clear in that it stated support to protected employees would be given through the redeployment process to find a post at their original level.  They argued that by being displaced to a lower level post they were redundant from their former post and therefore had a right to redeployment.  These comments were noted.


d) Pam Shepherd      
The group wished Pam Shepherd well in her move to the health sector and thanked her for her contributions to the ICJF over the last 3 years.  

7) Date of Next Meeting
Wednesday 17 October 2007 at 2.00pm – 4.30pm in the Council Chamber, County Hall.  Pre meetings at 1.00pm. 
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