MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 1 NOVEMBER 2006 
Present:
Jack Markiewicz (Chair)} Resources 
Beverley Cordon (part)
 }
Jon Clewes

 }

Claire Gollin

 }
Michelle Robinson 
 }

Marjorie Toward 

 }
Geoff Ward 

 }
Jill Turner (Chair - Trade Union Side) – Unison
Tina Carnachan
}  Unison
Jenny Hogg 
} 
Maggie Pilmore 
}
Pam Shepherd
}

Denise Smith
}

Bob Watt

}
Vic Baines – GMB
John Bouchard - TGWU
Don Marlow – UCATT
Mike Weedon – CYWU
1) Apologies for Absence
Martin Allen - GMB
Grace Perry

} Unison
Mike Scott

}
Selwyn Seymour
}
Pete Thorpe

}
Doug Walker

}
Mick Till – TGWU
Andy Woodward - UCATT

2) Minutes and Matters Arising from the Last Meeting Held on 18 October 2006
 
a) Revision to the Early Retirement and Redundancy Policy in Compliance with Age Discrimination Legislation
Following the request from the trade union side, Claire Gollin confirmed that worked examples would be available at the next meeting on14 November for discussion.  The final draft would therefore be submitted for agreement at the ICJF on 12 December and the teacher trade unions would be invited to this meeting.  Action: Michelle Robinson 


b) Employee Indemnity
Mark Hill to meet trade unions on 15 November 2006 where he would feedback legal services views on the trade union side comments.

c) Pay Board Decisions
It was agreed that scores information for cases considered by Pay Board would be available in mid December.  Action: Michelle Robinson 

d) Age Discrimination and Age Related Starting Salaries
Jack Markiewicz had received a form of words from the trade union side regarding the authority’s approach on this issue.  Minor changes would be forwarded to Jill Turner for agreement.  Action: Jack Markiewicz 

e) Proposed Amendments to the County Council Constitution – HR Matters
Trade union side comments were requested before 15 November when RMT would be considering the Constitution.  Action: Jill Turner

f) Occupational Health and Safety Strategy Review – Contractors in Schools
Michelle Robinson to remind Peter Roddis to respond to Mike Scott re managing contractors in schools.  Action: Michelle Robinson

g) Mobile Phone Coverage
Grace Perry, Unison had met with Brian Davies and was now in contact with TMobile.  The trade union side expressed concern that staff would have difficulty making payments for personal mobile phone calls as bills had not been issued since January.  Jill Turner agreed to write to Jack Markiewicz.  Action: Jill Turner

h) Framework Files for Staff Under Investigation
Geoff Ward confirmed that where services users made a complaint about an employee the complaint was noted on the client’s file as well as the outcome.  This was part of the e-Government requirement for social care records to be electronic.  He clarified that separate files were not opened in the employee’s name, and agreed to confirm this practice with Doug Walker and Grace Perry.  Action: Geoff Ward

i) Personal Assistants
Marjorie Toward confirmed that the enabling panel would meet again after 3 November in order to consider staff preferences and comments.  


j) Chief Executive's Restructuring
Jon Clewes reported that a full day meeting was arranged for 2 November with Elizabeth Bennett and other colleagues to progress the structure.  The trade union side were concerned that the delay may disadvantage staff at risk in term of missed redeployment opportunities.  This was noted. 


k) Section 188 Notice – Resources Integration
Claire Gollin informed the group she was working with colleagues to produce the next Section 188 notice for the Resources function.  She confirmed that a separate Section 188 notice, for the balance of staff in Service departments affected by the restructuring, would be issued and every effort would be made to do this in parallel with the Resources Section 188 timescale.


l) Managing the Staffing Implications of Redundancies
Marjorie Toward to amend the document following discussion at the last meeting.  Action: Marjorie Toward

m) Key Leadership Skills - 3600 Feedback
Claire Gollin confirmed that a representative from ELT Solutions would attend the next meeting to give a presentation on the Key Leadership Skills programme.  It was agreed that relevant documents would be circulated in advcance.  Action: Brian Fairchild 

n) Redeployment Process from Departmental Perspective
Beverley Cordon confirmed that information on redeployment activity arising from the Redeployment Panel was now available.  She agreed to e-mail Jill Turner with details.  Action: Beverley Cordon 

o) Successive Fixed Term Contracts/Support to Suspended Employees
Jack Markiewicz and Jill Turner formally signed of the above two revised policies/guidance documents.  Copies would be distributed to the full ICJF membership.  Action: Michelle Robinson

p) Alternative Pathways to Help and Support 
The trade union side comments have been forwarded to Peter Roddis and Sharon Lindow to action.


3) Age Retirement Procedure
Following comments received from the trade union side, Beverley Cordon presented a revised retirement procedure and guidance for managers.  The documents were agreed and Jack Markiewicz and Jill Turner formally signed them off.  Copies would be issued to the full ICJF membership.  
Action: Michelle Robinson 

4) Designing the Future
Jack Markiewicz informed the group that consultation events were scheduled for staff in Property and Finance.  The fourth event for HR staff would take place on 3 November 2006.  Trade unions had been invited to all events.  It was anticipated that formal consultation would commence on1 December 2006.  Michelle Robinson agreed to confirm with Mandy Steel whether this would be for a 6 week period including the Christmas “closure” week.  Action: Michelle Robinson 
The trade union side referred to accommodation and building work that had commenced.  Jack Markiewicz confirmed that these would be kept to a minimum and would be met from within existing budgets. 


5) Service Head Job Descriptions
The trade union side confirmed that there were no fundamental issues outstanding that would require reassessment of Service Head Job Descriptions by Hay and that they had received final versions of all departmental Job Descriptions except Resources.  Jon Clewes confirmed that copies would be forwarded to Bob Watt that week for comments regarding revisions to Property Job Descriptions.  He also confirmed that he would be responding to Maggie Pilmore on the 1IT3 Job Descriptions asap.  Action: Jon Clewes

6) Sickness Absence Management (BVPI12) Progress Report
This was noted.


7) Two Tier Workforce
Claire Gollin referred to legal services advice received on current departmental activity and suggested that she meet with Jill Turner to seek clarity on a number of issues regarding the trade union side’s request before responding at a future meeting.  This was agreed.  Action: Claire Gollin 

8) Trade Union side Items
None.
Date of Next Meeting
Tuesday 14 November 2006 at 2.00pm – 5.00pm in the Council Chamber.  Pre meetings at 1.00pm.
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