MINUTES OF THE INFORMAL CORPORATE JOINT FORUM HELD ON 14 NOVEMBER 2006 
Present:
Jack Markiewicz (Chair)} Resources 
Mark Hill (part)

 }
Michelle Robinson 
 }
Mandy Steel

 }
Marjorie Toward 

 }
Jill Turner (Chair - Trade Union Side) – Unison
Jenny Hogg 
} 
Maggie Pilmore 
}
Mike Scott

}
Pam Shepherd
}

Denise Smith
}
Doug Walker
}
Bob Watt

}
Vic Baines – GMB
John Bouchard (part) - TGWU
Don Marlow – UCATT
Mike Weedon – CYWU
1) Apologies for Absence
Jon Clewes
} Resources 
Claire Gollin 
}
Martin Allen

} GMB
Margaret Cartwright
}
Grace Perry

} Unison
Pete Thorpe

}
Andy Woodward - UCATT

2) Minutes and Matters Arising from the Last Meeting Held on 1 November 2006
The minutes were agreed.

a) Employee Indemnity
Mark Hill and Jayne Francis to meet trade unions on 15 November 2006.

b) Age Discrimination and Age Related Starting Salaries
The following wording was agreed “In respect of former APT&C scale 1 posts, normally all appointees will be placed on scp 6 (or 8 for unqualified grade 1 teaching assistants). There may be circumstances where it can be justified to pay below this. However, this must not be because of the age of the individual. Should a manager be considering appointing at a lower point, they must seek advice from their departmental HR team and consult their departmental trade union representative.”

c) Proposed Amendments to the County Council Constitution – HR Matters
The trade union side were informed that RMT would now consider this at their meeting on 22 November.  Any comments to Mark Hill before this date.  Action: Jill Turner

d) Occupational Health and Safety Strategy Review – Contractors in Schools
Mike Scott confirmed that Peter Roddis had not responded on this issue.
Jack Markiewicz to liaise with Peter Roddis.  Action: Jack Markiewicz 

e) Mobile Phone Coverage
The trade union side informed Jack Markiewicz that TMobile have been contacting Grace Perry on corporate issues relating to the service they are providing and asked that they be informed of the correct contact for these issues.  This was agreed.  Action: Michelle Robinson  

f) Framework Files for Staff Under Investigation
Geoff Ward had confirmed the position regarding framework files on staff under investigation and the trade union side indicated that they needed to seek clarification from him before responding.  Action: Trade Union Side 

g) Section 188 Notice – Resources Integration
Work was progressing towards issuing this on 1 December 2006.

h) Managing the Staffing Implications of Redundancies
Marjorie Toward to circulate revised document w/c 20 November 2006.  Action: Marjorie Toward

i) Redeployment Process from Departmental Perspective
Beverley Cordon had e-mailed Jill Turner with information regarding redeployment activity arising from the Redeployment Panel.  The trade union side requested further details on which department employees were being redeployed to.  Action: Beverley Cordon 

j) Successive Fixed Term Contracts/Support to Suspended Employees/Retirement Procedure
Michelle Robinson had circulated signed off copies of documents to the full ICJF membership.


k) Alternative Pathways to Help and Support 
The trade union side indicated that they had received information from Sharon Lindow regarding the inclusion of information on critical incident debriefing, in this document.  They indicated that this did not cover all the aspects they had anticipated.  Jack Markiewicz indicated that resources were not currently available to develop this further and the additional information went some way to assisting staff. 


l) Designing the Future
The trade union side considered it inappropriate for the authority to be spending £27,000 on accommodation changes in the Communities department and that all accommodation changes should be considered before expenditure was committed.  They requested that they be involved in discussions on accommodation and Jack Markiewicz agreed to speak to Steve Morley.  Action: Jack Markiewicz 

m) Two Tier Workforce
Claire Gollin to meet Jill Turner on 16 November to seek clarity on a number of issues raised by the trade union side.

3) Attendance Management Project – Update
Jack Markiewicz updated the trade union side in relation to the data cleansing exercise.  Revised BVPIs would be shared with the trade unions once completed.  He outlined the authority’s intentions regarding communications to staff and future resources for the project.  The trade union side expressed concerns that whilst they were aware of these options, the detail had been worked up in their absence.  Jack Markiewicz agreed to raise this with Steve Morley.  Action: Jack Markiewicz 

4) Key Leadership Skills
Sue Thurston, ELT Solutions, gave a detailed presentation on the Key Leadership Skills initiative explaining how the programme had been developed and the current position regarding the 360º feedback process.  The trade union side raised a number of questions that were addressed.  The trade union side requested an overview report of the outcomes of the process.  Sue Thurston confirmed that she would be collating feedback at the end of the exercise, but would also be identifying key organisational themes as these occurred.  Brian Fairchild agreed to prepare a progress report at the end of the Service Director process.  Action: Brian Fairchild 
Jack Markiewicz undertook to keep the trade union side informed of developments as the programme progressed.  Action: Jack Markiewicz 

5) Early Retirement and Redundancy Policy
The trade union side indicated that they had received the worked examples and required further time to consider the detail.  The following issues were raised and it was agreed that a response to these would be e-mailed to the trade union side before 5 December 2006.  Action: Claire Gollin 

a) Clarification requested on Local Government service being continuous or in aggregate.

b) Clarification on whether Local Government Service means as defined in the Redundancy Payments Modification Order.

c) Clarification on the implications of the matrix if all Local Government Service was with Notts CC.

It was confirmed that acceptance of the revised policy would be sought at the next meeting on 12 December 2006 and that the teacher trade unions would be invited to attend for this item.  Action: Michelle Robinson 

6) Designing the Future

a) Personal Assistants
Mandy Steel indicated that Heads of HR were meeting staff this week and any reductions would be made through voluntary redundancy.  The position would be confirmed week commencing 20 November 2006.


b) Service Heads
Mandy Steel informed the trade union side that enabling panels had met for the second time to consider employee preferences and challenges.  It was anticipated that the majority of staff would be slotted into posts.  

c) Consultation on Section 188 Notification for Other Service Departments
Mandy Steel suggested that she and Jack Markiewicz meet with Jill Turner to discuss this further.  Jill Turner to discuss with colleagues.  
Action: Jill Turner

7) Flexible Retirement Policy
Mark Hill introduced the draft document which had been produced in response to changes in the Local Government Pension Regulations and HM Revenue and Customs rules.  He confirmed that the document would be presented to Personnel Committee as part of a package of information linked to the age legislation changes.  The following comments were received form the trade union side:


a) General – The trade union side requested the documents be expanded to include all information relating to pensions egg 85 year rule, and suitable for managers and employees.

b) Scope - The trade union side sought clarification on the inclusion of Green Book staff in schools. 


c) Note: Employees not in the LGPS – Position needs to be made clearer in terms of any parts of the policy that will apply.

d) Supporting Employees Approaching Retirement – Include information regarding where to obtain financial advice before taking any decisions on pension.


e) Flexible Retirement Options – Age over 50 - Criteria to be included on what alternatives should be considered.


f) Continuous Service – Clarification on continuous service will “normally” be preserved.


g) Changing Terms and Conditions of Employment – Clarification on “extends their service”.  Clarification requested on whether an employee can partially retire from one employer and work for another.


h) Appendix 1 – Bullet Point 3: Requested clarification as it was suggested that certain staff going through the capability procedure egg. front line former manual workers, may benefit from flexible retirement. 


i) Appendix 1 – Bullet Point 6: Pay Board not legally established body and if clear criteria are produced there would be no need for Pay Board to consider requests.


j) Appendix 1 – Bullet Point 7: Concern about impact on staff if an employee requesting flexible retirement had their job redesigned.  Details on the process requested.


k) Appendix 1 – Bullet Point 8: It was confirmed that employees would have recourse to the grievance procedure if a request was declined.  Requested paragraph be amended to reflect this.


Mark Hill agreed to consider these comments and report back to the next meeting on 12 December 2006.  Action: Mark Hill 

8) Trade Union side Items
None.


9) Date of Next Meeting
Tuesday 12 December 2006 at 2.00pm – 5.00pm in the Rufford Suite.  Pre meetings at 1.00pm.
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