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INFORMAL CORPORATE JOINT FORUM
CONFIDENTIAL MINUTES OF THE MEETING HELD ON MONDAY 24 JANUARY 2011
IN ATTENDANCE:

Marje Toward (Chair)
}

Gill Elder


}
Environment & Resources  
Mandy Steel


}
Claire Gollin


}

Mandy Hodgett (minutes)
}

Martin Sleath – Chair of Trade Union side

Mark Howard, Unison

Jenny Hogg, Unison 
Selwyn Seymour, Unison

Andy Woodward – UCATT 
Mike Weedon - UNITE

Glenn Trickey – UNITE

Steve Robinson – UNITE

Bill Tomlinson – UNITE

Keith Mason – GMB

Tyehimba Nosakhere – GMB

Matt Ralston - GMB
APOLOGIES
Neil Clifton, Environment & Resources 

Mike Scott, Unison

John Bouchard, UNITE
It was agreed to change the order of the agenda.

1.
Budget Update

Tim Gregory gave a presentation on the budget and copies of the slides were handed out at the meeting.  It was also agreed a further copy of the slides would be circulated by email.


ACTION:  Mandy Hodgett

Trades unions requested information on where the shortfalls were on the revised budget position and which services were affected.  Tim agreed to send a list of all the grants to the trades unions so they could look at the settlements and do their own analysis.


ACTION:  Tim Gregory


It was agreed a meeting should be arranged with Tim Gregory, Martin Sleath and other trade union side representatives to discuss the content of Unison’s letter.


ACTION:  Mandy Hodgett
2.
Lack of Consultation on Budget

Martin stated the trades unions had requested all the Outline Business Cases from the Chief Executive, but these had only been received for Communities Department.  He added the trades unions comments have been made on the summary proposals.


Trades unions stated they have not been properly consulted on the proposals consistently across the board and they added they are fundamentally opposed to them.


Tim responded some suggestions for saving money have been received from the public, and he would welcome any other ideas from trades union colleagues.
3.
Formal Disputes by Trades Unions

Martin stated that Unison have lodged a formal dispute about the cuts to funding.  He acknowledged that the County Council had indicated it would not be arranging a meeting of the Joint Resolution Committee as Unison was already balloting on industrial action.  It would review the situation once the result of the ballot was known.


GMB, UNITE and UCATT are still consulting on industrial action.  Tye added the GMB union will support whatever action Unison take.

4.
Funding for the Improvement Team

Jenny Hogg outlined concerns about backfill for staff seconded to the Improvement Team and asked why the posts are not funded corporately.  The general principles was the there would be no backfill.

Tim responded that each situation is considered on a case by case basis and some posts are now being backfilled and funded from the Improvement Team.  He added that the case Jenny was referring to has now been resolved.  

Following on from discussions on the backfill for the Improvement Team, Andy Woodward went on to state that he understood there would be no further agency staff employed by the Authority in the Property Services.

Tim responded it has been agreed the number would be significantly reduced but there may always be a requirement for some agency staff in specialist areas.  Tim added there is a tighter control on this area and he personally signs off all the business cases where necessary.
Tim agreed to come to a future ICJF to discuss the budget for 2012-13.

ACTION:  Mandy Hodgett to invite to future meeting

Due to the length of the agenda, it was agreed that consideration and discussion should only be made up to item 10.  The remaining items could be discussed outside of the meeting or at the next ICJF. 

5.
Minutes of the meeting held on 13 December 2010

Accuracy
The minutes were recorded as an accurate record of the meeting.

Matters Arising
i) Greener Travel Options – Martin advised that trades unions had not provided comments on the proposals.  Claire Gollin added that due to the timetable for publishing the detail in In Contact and on the Intranet, it is not possible to extend the deadline for comments.
ii)
Fit Notes – A meeting was held between Claire Gollin, Maggie Pilmore and Jenny Hogg.  Claire requested comments on the revised management guidance arising before 7 February 2011 and it was agreed this item should be added to the agenda for the ICJF on 21 February 2011.

ACTION:  Maggie Pilmore & Jenny Hogg 
iii)
Probationary Service – Neil Clifton’s note to be circulated.


ACTION:  Mandy Hodgett
iv) ECU Buy-Out – Marje confirmed there are no outstanding payments for ECU.  However there may be some additional Casual User payments.  However, some requests for casual user payments have been received after the closing date.  Where this is management’s responsibility these are being processed.
ACTION:  Neil Clifton 
v) Entitlement to Benefits in Redundancy Cases – Gill Elder and Martin Sleath to meet to discuss further.

ACTION:  Gill Elder
vi) Appeals Procedure – Marje thanked trades union colleagues for their comments.  These will be reflected in the report to Personnel Committee where possible.  A copy of the final report will be circulated to trades union colleagues.
ACTION:  Gill Elder
vii) Ways of Working - Mandy Steel sought clarification about the trades unions future involvement in the Ways of Working Programme Board.  Martin agreed to email a response to Mandy.

ACTION:  Martin Sleath
viii) Consultation Arrangements – A paper has been circulated to this meeting.  Comments to be forwarded to Marje Toward.  A copy of the paper will also be forwarded to the Teacher Trades Unions and they will be invited to a future ICJF to discuss the proposals.

ACTION:  Trades Unions

       Mandy Hodgett
ix) Dates of Future Meetings – Mandy Hodgett to rearrange meetings in March and April 2011 to accommodate trades union colleagues.
ACTION:  Mandy Hodgett 

x) Employment of Contractors in Property – it was agreed to discuss this further in Corporate Services JCNP on 25 January 2011.
AGENDA ITEMS

6.
Lack of Consultation on Department Structures

Trades unions expressed their concern about the lack of consultation on the departmental structures.  Although following discussion it was accepted that this related to consistency of consultation as some had taken place.

In response to this, an update was given by each of the Service Heads confirming:


ASC&H – Appropriate meetings have been held.


C&YP – Trades unions were invited to School and Soulbury meeting which took place last week.  However, only one representative attended.


Communities/Corporate Services – considered comments at JCNP although the meeting was poorly attended.  Jas Hundal offered to host a meeting to receive comments personally.  A written response will be sent to trades union colleagues.

Tyehimba raised the issue of facilities time and it was agreed a meeting should be arranged for Marje, Tye and Martin to discuss this issue.


ACTION:  Mandy Hodgett to arrange meeting
7.
Section 188 - Futures Team


Trades unions stated their concern about redundancy payments for staff who were formerly Civil Servants before being TUPE transferred from the LSC.  Trades unions suggested this group of staff should receive redundancy payments in line with the Civil Service scheme.


Gill Elder responded this would be the case if the employees were made compulsory redundant, but as they have volunteered for redundancy their payments will be in line the NCC scheme.


Gill agreed to seek legal advice and confirm with the trades unions.


ACTION:  Gill Elder
8.
Posts Being Externally Advertised

Trades unions outlined their concerns about Senior Re-ablement Support Worker posts being advertised externally.


Gill Elder responded that she has raised this issue with the Service Director and is awaiting a response.  She will feedback to the trades unions.


ACTION:  Gill Elder
9.
VR – Waiver of Notice Period

Trades unions asked for confirmation that employees are not being pressurised into waiving their notice period. 


Claire Gollin responded notice periods are only waived when the individual is in agreement.
10.
Date of Next Meeting

It was agreed an additional meeting should be arranged in February.  Following the meeting this has been confirmed for Monday 14 February at 10.00 a.m. (pre-meetings at 9.00 a.m.).  Teacher trades unions have also been invited to attend.
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