CONFIDENTIAL – NOT FOR WIDER CIRCULATION

INFORMAL CORPORATE JOINT FORUM
CONFIDENTIAL MINUTES OF THE MEETING HELD ON MONDAY 21 JUNE 2010
IN ATTENDANCE:

Marje Toward (Chair)
}

Tim Gregory (part)

}

Claire Gollin


}
Corporate Services
Mandy Steel


}

Neil Clifton


}

Mandy Hodgett (minutes)
}

Denise Smith – Chair of Trade Union side

Grace Perry – Unison 
Selwyn Seymour – Unison

Jenny Hogg – Unison

Mark Howard – Unison

Mike Scott - Unison

Steven Robinson – UNITE

Mike Weedon – UNITE

Bill Tomlinson – UNITE

John Bouchard - UNITE

Tyehimba Nosakhere - GMB

Matt Ralston – GMB
Don Marlow – UCATT

Shaun Lee – UCATT

Andy Woodward – UCATT 

Norah Alexander – NASUWT

Philip Brookes – ATL

Angela Pratten – AEP

APOLOGIES:

Jon Clewes, Corporate Services

Gill Elder, Corporate Services

Maggie Pilmore, Unison

Glenn Trickey, UNITE

Ian Jowett, ATL

It was agreed at the beginning of the meeting to change the order of the agenda.
Denise requested an emergency item be added to the agenda on Consultation on the Improvement Programme.  Marje agreed to ask Tim Gregory to respond to this item.

1.
Changes to Terms and Conditions and Employment Policy 


Marje introduced this item and requested feedback from the trades unions.  Denise confirmed that the trades union side have agreed that if Unison members vote to accept the proposals all the recognised unions will also standby this, and this will then form a collective agreement with the Employer.

ACTION:  Denise Smith
2.
MINUTES OF THE MEETING HELD ON 17 MAY 2010
Accuracy
The minutes were approved as an accurate record of the meeting.

Matters Arising
i) Items for Future Agendas – Marje agreed to circulate the pro-forma and agree timescales for submitting items for future ICJF agendas.

ACTION:  Marje Toward
ii) Revisions to the Grievance Procedure – Neil Clifton circulated a further copy and action is now complete.
iii) Compromise Agreement Model – A meeting is arranged for Gill Elder, Mike Scott and Gavin Shek on 25 June 2010.

iv) Equality Impact Assessment – A copy of the EIA for Terms and Conditions and Revisions to the Redundancy Policy was circulated prior to the meeting.  However, Denise pointed out that no EIA’s have been circulated for Department Restructures.  Specific issues were raised by the trades unions about the EIA for ICT and Denise stated this had not been done.  

Denise also requested that a standard model for EIAs be made available.  Marje responded that a model template and guidance is available on the Intranet, and she agreed to bring this to the attention of Managers.

ACTION:  Marje Toward
v) Personnel Handbook – Re-printed copies of the Handbook have arrived and will be circulated as soon as possible to various NCC bases and trades union offices.

ACTION:  Mandy Hodgett  

vi) D15: Probationary Service – Mike Weedon highlighted some concerns with the wording of this policy.  Neil Clifton agreed to address the issues and amend the document accordingly.
ACTION:  Neil Clifton 
vii) Pay Protection and Duties – Denise suggested the trades unions raise a collective grievance about this issue.

viii) Bases – Registration Service - Claire Gollin confirmed a letter clarifying this issue will be sent out in the near future.

ix) ECU – Use of Taxis – Neil Clifton advised where a disabled employee requires the use of a taxi, their case would be assessed on an individual basis.

x)
Access to County Hall Reception – Trades unions raised the issue of the ramp in Main Reception and also the relocation of the Local Government Library.  Marje confirmed Sarah Edwards would be arranging a meeting to discuss this in more detail.


ACTION:  Sarah Edwards

x) EPH Tenders – Mandy Steel confirmed that David Hamilton has offered to hold monthly update meetings, and she agreed to clarify further details with David.  Mandy will report back to the next ICJF.
ACTION:  Mandy Steel
xi) Enabling Document 4.7 – Although the previous minutes state Mandy Steel would be producing a paper on this, Mandy confirmed she is actually updating the document and seeking comments from managers.  This document will be circulated when managers’ comments are received.

ACTION:  Mandy Steel 
xii) Terms of Reference for Programme Board Meetings – Marje confirmed all available TOR’s have been sent to trades unions.

Denise asked for copies of the Tribal reports on Trading Services.  Marje confirmed that these would be circulated either prior to, or at the TU briefing on Monday 28 June.

xiii) Apprenticeships – Mandy Steel reported that work is ongoing with the proposed apprenticeship scheme and a meeting had been held with Tina Carnachan and Hilary Porter.
xiv) NCC Preferred Competencies - Trades unions made reference to the Performance and Development Framework document and expressed their concerns at all aspects of the document.
xv) Convalescence Leave – Claire Gollin met with Grace Perry and Jenny Hogg.  They confirmed that the trades unions would not be able to support the policy further if the authority did not allow all employees to exhaust sick pay entitlement before pursuing convalescence leave. 

xvi) Special Leave – At the meeting with Claire Gollin, Grace Perry and Jenny Hogg were unable to discuss special leave as they were unclear about the specific issue.  It was agreed a further meeting be arranged between Claire Gollin and Mike Weedon.  Mike confirmed the main issue is about the inconsistency between managers’ when applying the policy particularly regarding requests for time off to accompany a relative or attending a funeral.  Mike agreed to brief Claire Gollin.
ACTION:  Claire Gollin and Mike Weedon
xvii) Nurse Line Pilot – Andy Woodward raised a concern about front line workers being told they need to phone two different numbers to report an absence.  Claire Gollin agreed to discuss this with Andy outside of ICJF.
ACTION:  Claire Gollin and Andy Woodward
3. BUDGET UPDATE

Tim Gregory gave a detailed presentation on the budget and copies of the slides were circulated in the meeting.  Tim emphasised the Government’s budget announcement on Tuesday 22 June is not likely to fully clarify the whole situation, and the position on grants is unlikely to be clear until September or October.

There was some discussion about the amount of underspend available.  Tim agreed to revisit this issue and have a separate meeting to discuss in more detail.

ACTION:  Tim Gregory 
With regard to the Trades Unions briefing arranged for Monday 28 June, Denise asked for a list of all the traded services.  Marje agreed to ensure a copy is provided.
ACTION:  Marje Toward


At the end of the presentation Marje confirmed the hand-outs of Tim’s presentation should remain confidential until managers had been briefed.
4. CONSULTATION ON THE IMPROVEMENT PROGRAMME
At the end of the budget discussion it was agreed this additional item had been covered.  
5. MEDIATION SERVICE UPDATE
Trades unions will consider this report and send comments/questions to Marje in advance of the next meeting.  ACTION:  Trades Unions 

TRADE UNION ITEMS
6. Trade Union Access to Members 

Trades union stewards have recently encountered problems obtaining access to their Members at Meadow House.  Marje agreed to arrange for HR advice to be confirmed in writing.

ACTION:  Gill Elder
7. Equality Impact Assessment
These have been circulated.

8. Corporate Mechanism for Vehicle Checks
Concern was raised about vehicles available for employees’ use may not be subject to appropriate MOT, tax and Insurance, and there was a request that the processes should be effectively managed.  Marje agreed for the issue to be investigated and position confirmed.
ACTION: Claire Gollin 
9. Review of Suspension Cases
Trades unions requested information on the number of cases and the average length of the suspensions.  Marje agreed to provide information.
ACTION:  Marje Toward

ADDITIONAL ITEM (NOT ON AGENDA)
10.
Redundancy Panels

Trades unions raised their concern about the Service Director ICT chairing the redundancy panels in his department.  Trades unions requested another independent officer should chair these panels.


ACTION:  Claire Gollin

11. 
Date of Next Meeting
Monday 19 July 2010 at 2.00 p.m.
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