

CONFIDENTIAL DRAFT – NOT FOR WIDER CIRCULATION

INFORMAL CORPORATE JOINT FORUM
CONFIDENTIAL MINUTES OF THE MEETING HELD ON MONDAY 19 JULY 2010
IN ATTENDANCE:

Marje Toward (Chair)
  }
Corporate Services
Gill Elder


  }

Claire Gollin


  }


Peter Roddis


  }

Mandy Steel


  }

Neil Clifton


  }

Michelle Robinson (minutes)}

Martin Sleath – Chair of Trade Union side

Hazel Allister - Unison

Jenny Hogg – Unison

Mark Howard – Unison

Grace Perry – Unison 
Maggie Pilmore – Unison

Mike Scott - Unison

Selwyn Seymour – Unison

John Bouchard - UNITE

Steven Robinson – UNITE

Bill Tomlinson – UNITE

Mike Weedon – UNITE

Keith Mason - GMB

Tyehimba Nosakhere - GMB

Don Marlow – UCATT

Andy Woodward – UCATT 

1) APOLOGIES
Jon Clewes, Corporate Services

Shaun Lee - UCATT

Matt Ralston – GMB

Glenn Trickey, UNITE


2) MINUTES OF THE MEETING HELD ON 21 JUNE 2010

a) Accuracy

i) NCC Preferred Competencies – The trades union side confirmed that their concerns related to all aspects of the Performance and Development Framework document.


ii) Convalescence/Special Leave – It was agreed to split these two items on the minutes.


iii) Convalescence Leave – Grace Perry confirmed that the trades union side would not be able to support the policy further if the authority did not allow all employees to exhaust sick pay entitlement before pursuing convalescence leave.


iv) Special Leave – Mike Weedon clarified that the main issues were about inconsistencies between managers when applying the policy and that he had agreed to brief Claire Gollin on the issues rather than provide a form of wording.


v) Budget Update – The trades union side confirmed they had only agreed to keep the presentation slides confidential until after managers had been briefed, not indefinitely.

The minutes would be amended and recirculated.  
ACTION: Michelle Robinson

b) Matters Arising 

i) Items for Future ICJF Agendas – It was agreed to delete the reference to “Impact” on the pro forma.  The revised document would be used for all future ICJF agendas.  
ACTION: Michelle Robinson

ii) Equality Impact Assessment for Restructures/Reductions – Marje Toward informed the trades union side that after further consideration, guidance for managers would cover both service and staff impact.  This was noted, however, the trades unions side expressed concern regarding the timing of the EIA in that it was not being completed early enough.  Marje agreed to discuss this further with the trades union, but it was agreed that the EIA should always be completed before any decisions were made.
ACTION: Mandy Steel to meet with Martin Sleath/Mike Scott

iii) Personnel Handbook – The handbook has been printed and will be circulated shortly to various NCC bases and trades union offices.
ACTION:  Mandy Hodgett  

iv) Section D15: Probationary Service – Neil Clifton had met with Mike Weedon and a revised document had been produced.  Martin Sleath agreed to e-mail Neil Clifton further suggested changes regarding the inclusion of designated employees in the probationary policy.  
ACTION:  Martin Sleath/Neil Clifton 

v) ECU – Use of Taxis – The trades union side confirmed that they were still concerned that disabled employees would need to be assessed for eligibility on an individual basis.  Following a suggestion from Grace Perry, Neil Clifton agreed to produce a form of wording that would be included in job advertisements to make it clear when taxi fares would be paid to disabled candidates.
ACTION:  Neil Clifton 


vi) Access to County Hall Reception – Marje confirmed Sarah Edwards had met with the trades union and a further meeting would be arranged.
ACTION:  Sarah Edwards

vii) EPH Tenders – Mandy Steel confirmed that, after discussion with David Hamilton, it had been agreed that a standing item would be on the departmental JCNP agenda until further notice.  Martin Sleath asked if information on potential bidders would be provided and Mandy confirmed that this was happening at the JCNP.  The trades union side were concerned that change was happening quickly in this area and requested more regular meetings with David Hamilton.  It was agreed that they would contact Toni Whittaker, David’s PA, to arrange a meeting before the next JCNP.  
ACTION:  Martin Sleath/Mike Scott

viii) Enabling Document 4.7 – Mandy Steel had received comments from managers and a revised document would now be circulated to the trades unions.
ACTION:  Mandy Steel 

ix) Convalescence Leave – The trades union side reiterated their request that sick pay entitlement be exhausted before convalescence leave was considered.  They referred to cases where front line staff, suffering from cancer, were being pressurised to use the convalescence leave scheme and go on to no pay, before their full pay had expired.  Marje confirmed that she could not support this request and the trades union side informed her that they would pursue their request with elected members.
ACTION: Grace Perry 

x) Special Leave – Following correspondence with Claire Gollin, Mike Weedon reiterated his concerns that managers were not being consistent across department in their application of the special leave policy.  He requested that the wording in the policy be strengthened so that managers should consider short notice requests for attendance at a funeral and a clearer steer on accompanying relatives on appointments.  He agreed to talk further with trades union side colleagues and report back to Claire Gollin.
ACTION:  Mike Weedon

xi) Nurse Line Pilot – Andy Woodward indicated managers were not always being notified of front line workers absence, only the Nurse Line was being informed.  This presented health and safety issues regarding staffing levels in some services and he suggested that the pilot cease as it was not working properly.  Claire Gollin confirmed that the purpose of the pilot was to identify issues like this to inform the evaluation of the pilot in both property and ICT.  The pilot should continue for the full 3 months before assessing the future use of Nurse Line.  Claire also confirmed that she had responded, on behalf of Jon Clewes, to Mark Howard regarding issues raised at the Corporate Services JCNP.


xii) Budget Update – Marje confirmed that a further meeting with Tim Gregory would be arranged regarding underspends.
ACTION:  Marje Toward

Marje also confirmed that a list of traded services had been provided to Denise Smith along with a copy of the Tribal report.  The trades union side expressed their concern that the Tribal report was dated April 2010 and had only just been shared with them despite several requests.  They questioned the authority’s commitment to proper consultation with the trade unions.  This was noted.


xiii) Section 188 Notice - Building Schools for the Future and Property Services - Martin Sleath expressed the trades union side’s concerns regarding the issuing of a press release on this matter before they had been notified.  He indicated it was not the first time this had happened and only served to damage the image of the authority.  Marje responded that she had worked hard with the trades unions to speak to them personally and was sorry that the press release had been issued before all these conversations had taken place.  Tye Nosakhere confirmed that they appreciated Marje’s early notification but considered the early press release to be deliberate.  

Andy Woodward was concerned that a meeting with front line Property Services staff at Rolleston Drive the following day had not been communicated to him and that his members had therefore not been informed.  Claire Gollin agreed to speak to Richard Hanson after the meeting to clarify the situation.
ACTION: Claire Gollin  


xiv) Mediation Service Update – Gill Elder confirmed receipt of the trades union side concerns and provided feedback.  There were now 16 operational mediator volunteers, a reduction of 4.  These reductions were due to staff leaving the authority/maternity leave.  None were as a result of redundancy in their substantive posts.  One case was awaiting allocation of a mediator who had not previously been involved in the case.  With regards to the impact of the service following the disestablishment of the HR Officer co-ordinator for the mediation service, there was now less external networking with the Midlands Mediation Group, but minutes of the meetings were still being received.  Less joint working was taking place with Nottingham City Council on cases.  Service development and support of individual volunteers was still being maintained at previous levels.  In response to Martin Sleath indicating that take up had reduced, Gill confirmed that the previous promotion of the service had worked to some extent but had not necessarily reached all staff.


xv) Trade Union Access to Members - Marje informed the trades union side that Gill would be confirming the authority’s position regarding trade union meetings with their members.  She confirmed that the authority were not denying access but appropriate notice  needs to be given before meetings take place. 
ACTION:  Gill Elder

xvi) Corporate Mechanism for Vehicle Checks – Claire Gollin informed the trades union side that Chris Charnley, Service Head, Highways Management had confirmed that all directly owned County Council vehicles had valid MoT, tax and insurance.  If the trades unions side had specific examples where this was not the case, Claire asked for details to be forwarded to either herself or Chris direct.  
ACTION: Trades union side

With regards to employee owned vehicles and vehicles on loan from other providers, the Grey Fleet Project (part of the Transport Transformation Programme) would be considering ways to ensure that all employees have adequate cover for their own vehicle.  A suggestion for details to be available under the sun visor had been welcomed by Chris Charnley.  Claire confirmed that this issue and all issues raised by the trades union side would be considered by the GFP group.
ACTION: Claire Gollin


xvii) Review of Suspension Cases - Marje confirmed that information was now available and this would be circulated to the trades union side.
ACTION:  Marje Toward

xviii) Redundancy Panels – Further to Claire Gollin’s response to Denise Smith and Mark Howard, the trades union side were still concerned that the same officer could be involved in the Enabling Panel, and the Redundancy Dismissal Panels.  They confirmed that they were looking for a fair and transparent process for their members and requested again that an independent officer should chair these panels.  This was noted and it was agreed that Gill Elder would look at the CYP school process/flowchart to see if this could provide a model to clarify this issue.  She agreed to meet with Martin Sleath, Mark Howard and Maggie Pilmore to discuss this further. 

ACTION:  Gill Elder


3) ACTIONS ARISING FROM THE MINUTES OF 17 MAY 2010
These were dealt with as part of item 2b.


4) EMPLOYEES INCURRING COSTS FOR WORKPLACE INCIDENTS
Grace Perry highlighted a recent case where an employee’s car had been damaged by a service user incurring a £300 excess charge which could not be claimed back from the authority.  Martin Sleath referred to a previous case where a payment, in respect of needlesticks left in an employee’s car, had been agreed by members.  The trades union side asked the authority to consider such a payment for employees’ cars damaged by service users whilst at work.  Grace confirmed that this did not arise very often, and requested the current ex gratia payment scheme be used.  It was clarified that the No Claims Bonus Protection Scheme would not have covered this situation, had the employee been a contributor.  Marje asked Mandy Steel to check whether the ex gratia payments scheme covered this situation and inform Grace Perry accordingly.
ACTION: Mandy Steel

5) REVISED TERMS AND CONDITIONS AND RELATED EMPLOYMENT POLICIES
Marje presented the revised report and summary table for formal signing off.  Martin Sleath asked for the detail in the report, on additional leave for social care staff and salary protection, to be included in full on the summary table.  This was agreed.  Arrangements would be made outside of the meeting for sign off once the table was revised.
ACTION: Neil Clifton/Michelle Robinson 

Neil Clifton agreed to respond to Grace Perry regarding disturbance allowance.
ACTION: Neil Clifton

The trades union side requested that it be noted that whilst they were accepting the revised package of terms and conditions, they wished it to be known that this was not on an amicable basis and that there were still a great deal of employees who were still aggrieved and disaffected by these actions.  This was noted.   

6) SECTION 188 NOTICE – BSF AND PROPERTY SERVICES
Hard copies of the Section 188 notice and supporting documents were issued to Martin Sleath - UNISON, Tyehimba Nosakhere – GMB, Andy Woodward – UCATT, John Bouchard – UNITE.  Copies to regional officers would be posted out after the meeting.

7) DATE OF NEXT MEETING
It was agreed to change the date of the next meeting from Monday 16 August 2010 at 2.00 pm to a suitable date week commencing 6 September 2010.  Date subsequently arranged for Wednesday 8 September at 2.00 p.m. (trades union pre-meeting at 1.00 p.m, management pre-meeting at 12.45 p.m).
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