CONFIDENTIAL – NOT FOR WIDER CIRCULATION

INFORMAL CORPORATE JOINT FORUM
CONFIDENTIAL MINUTES OF THE MEETING HELD ON THURSDAY 18 NOVEMBER 2010
IN ATTENDANCE:

Marje Toward (Chair)
}

Gill Elder


}
Corporate Services 
Mandy Steel


}
Claire Gollin


}

Mandy Hodgett (minutes)
}

Martin Sleath – Chair of Trade Union side

Mike Scott – Unison 
Pete Watson – Unison 

Tina Carnachan, Unison

Mark Howard, Unison

Selwyn Seymour, Unison

Jenny Hogg, Unison

Maggie Pilmore, Unison

Andy Woodward – UCATT 
Mike Weedon - UNITE

Steve Robinson – UNITE




Keith Mason – GMB

Janet Neely – CYPS ASPECT

Paul Mountain - ASPECT

Ian Jowett – ATL

Louise Regan – NUT

Ivan Wels – NUT

Norah Alexander – NASUWT

David Cokeham – ASCL

John Peck - NAHT

APOLOGIES
Jon Clewes, Corporate Services

Neil Clifton, Corporate Services 

Bill Tomlinson, UNITE

Glenn Trickey, UNITE

Jenny Hogg, Unison

John Bouchard, UNITE

Tyehimba Nosakhere, GMB

Dave Richards, Church Representative
Mark Howard was welcomed to the meeting and congratulated on his appointment to Branch Chair of Unison
1.
MINUTES OF THE MEETING HELD ON 18 OCTOBER 2010 

Accuracy

The minutes were approved as an accurate record of the meeting.

Actions
a)
Special Leave – Trades unions agreed to the amended wording for the Personnel Handbook.

ACTION:  Claire Gollin
b)
Probationary Service – Mike Weedon has suggested alternative wording.

ACTION:  Neil Clifton
c)
Trade Union Access to Members – Trade unions will inform managers in advance if a group meeting is taking place.  Managers will not be informed of each one-to-one meeting which is arranged.

d)
Review of Suspension Cases – Quarterly reports will be provided.


ACTION:  Gill Elder
e)
ECU Buy-Out – Marje confirmed outstanding payments will be paid in November.  Any queries should be directed to Sue Jeffery in the JE Team.

f) 
Payment of Annual Leave – Claire Gollin confirmed the Personnel Handbook has been updated to reflect the Stringer Judgement in relation to employees on convalescence leave.  Guidance has also been issued.

g) 
Apprenticeships – Marje confirmed she had recently attended a meeting with the Chief Executive and National Apprenticeship Service (NAS).  Further work will be undertaken over the next few months and trades unions will be involved.

h) 
Fit Notes – Trades unions raised their concerns about blanket referrals to OHU when adjustments are recommended which causes a delay in the individual returning to work.  It was agreed Claire Gollin would meet Maggie Pilmore and Jenny Hogg to discuss in further detail.
ACTION:  Claire Gollin and Maggie Pilmore


On behalf of the Teacher Trades Unions Louise Regan stated this is also a concern for school based staff.
i) 
Section 188 and Voluntary Redundancy Process – Three workshops have been arranged and more will be planned in the future with input from Job Centre Plus.  
ACTION:  Mandy Steel  
j) 
Entitlement to Benefits in Redundancy Cases - The advice received from Job Centre Plus will be circulated.
ACTION:  Gill Elder

k) 
Redeployment Opportunities for Staff in Redundancy Situation – including Retraining - To be discussed further in a separate meeting between Mandy Steel and Tina Carnachan.

ACTION:  Mandy Steel and Tina Carnachan
l)
Delegated Decisions – Marje clarified that a summary of redundancies at Service Director level and above will be taken to Personnel Committee at a future point.
AGENDA ITEMS (MANAGEMENT)
1. Section 188 Notice and Redundancy Process
The closing date for expressions of interest in VR has been left open.  Mark Howard asked that staff be made aware of this.

ACTION:  Gill Elder
Estimates will be sent out by Friday 26 November, with priority being given to employees who have requested to finish as soon as possible.

Letters are being prepared for Service Manager and above confirming if their request has been approved or declined.

Gill advised information about deferred pensions will be in the next edition of Nest Egg and also on the Intranet.

On behalf of the Teacher Trade Unions Louise Regan raised concerns about the impact on services to schools.  Louise also raised the issue of continuous service and agreed to let Gill Elder have further details.
ACTION:  Louise Regan
Mike Weedon raised the issue of future redundancy payments being reduced if staff reduce their working hours now.  It was agreed to discuss the specific circumstances with Mike and ensure that staff and managers are aware of the impact on future payments.
ACTION:  Gill Elder
Andy Woodward raised concerns about how the redundancy selection criteria is being applied in Property.  
ACTION:  Claire Gollin

Martin Sleath referred to the Category A proposals with a 28 day consultation timescale.  He said some meetings have been cancelled and therefore the timescale has not been met.  Mandy agreed to follow-up this issue with Anthony May.
ACTION:  Mandy Steel
2.
Enabling Process


This item was discussed and Trades Unions outlined their initial comments and concerns about the proposals. Trades unions agreed to also send a written response to Marje in advance of Personnel Committee on 2 December 2010.

ACTION:  Trades Unions

3.
Appeals Procedure

Trades unions stressed their concerns about this document and agreed to forward a written response to Marje.


ACTION:  Trades Unions

AGENDA ITEMS (TRADES UNIONS)
4.
Budget Controls (No regradings)

Trades unions are concerned that there will be no regrading of  jobs under the budget control measures, as this could breach the NJE agreement to try and raise people out of pay protection.  Marje will respond to this issue by email.

ACTION:  Marje Toward
5.
Skills for Recover Project

Tina Carnachan introduced this item and following a discussion it was agreed a further meeting should be arranged to discuss the proposals and take this issue forward.  Tina to arrange and invite the following people:

Irene Murray


Gary O’Donnell


Mandy Steel and/or Gill Elder


Tina Carnachan


Brian Fairchild

ACTION:  Tina Carnachan
6.
Date of Next Meeting


Monday 13 December at 2.00 p.m. (pre-meetings at 1.00 p.m.)
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