
INFORMAL CORPORATE JOINT FORUM

MINUTES OF MEETING HELD ON FRIDAY 27 FEBRUARY 2009
HELD IN THE COUNCIL CHAMBER

Present:
Marje Toward (Chair)

}


Jon Clewes 



}
Corporate Services


Mandy Hodgett (minutes)

}




Denise Smith, Chair Trade Union Side
}



Mike Scott




}



Jackie Johnson



}
Unison



Jenny Hogg




}



Matt Ralston, GMB



Mike Weedon, CYWU/UNITE



John Bouchard, TGWU/UNITE

1. Apologies
Mandy Steel, Corporate Services

Gill Elder, Corporate Services
Claire Gollin, Corporate Services

Neil Clifton, Corporate Services

Louisa Wass-Griffiths, Unison

Selwyn Seymour, Unison

Grace Perry, Unison

Tyehimba Nosakhere, GMB

Glenn Trickey, CYWU/Unite

2. Minutes of meeting held on 23 January 2009 
Accuracy

i) Page 2 (v) – Should reflect that it is the management side’s view that the current arrangements are satisfactory to cover time off.  It is not the view of the trade union side.
Minutes to be amended to reflect this and change and re-circulated as the final version.

ACTION:  Mandy Hodgett
Matters Arising
i) Delegated Decision Pro-forma - Trade unions suggested the following additions/amendments to the pro-forma:

· Add Title of Report

· Author

· ‘Date approved by Trade Union(s)’ change to ‘Date signed by Trade Union(s)’

· Final sentence, delete ‘Personnel’.

Jon Clewes requested the pro-forma be dated and initialled electronically, but trade unions confirmed they would prefer to sign a paper copy and return in the internal post.

It was agreed the pro-forma could be implemented when the above amendments have been made.

ACTION:  Mandy Hodgett 

ii) Time Off to Accompany Dependents - Jon Clewes agreed to raise at AMCOG on 26 March 2009 and draft guidance for managers.

ACTION:  Jon Clewes
iii) Flexible Working Front Line Staff - Marje confirmed Neil Clifton will be raising this at a future meeting and will update ICJF at a future meeting.

ACTION:  Neil Clifton
iv) Excellence Through People - Marje confirmed work is ongoing on the HR Business Plan and the Workforce Strategy and agreed to send a copy to the trade unions as soon as they were available.

ACTION:  Marje Toward
v) Payment of GSCC Fees – Marje confirmed this will be discussed at CLT on 24 March 2009.  She said she has put together an options paper for discussion at that meeting and will feedback to ICJF at a later date.

ACTION:  Marje Toward
vi) Probationary Periods – Neil Clifton will be raising this at the next Terms and Conditions Meeting.

ACTION:  Neil Clifton
vii) Advisory Events – Pensions - Marje clarified with the trade unions that these proposed sessions were to give advice on pension implications following NJE back pay.  Marje agreed to arrange two sessions end April/early May 2009, one in the north of the County and the other at County Hall.
ACTION:  Marje Toward/Mandy Hodgett

viii) Pay Board Cases – Trade unions will be discussing this at their TU Side meeting and bring comments back to a future ICJF.
ACTION:  Trade Unions
Trade unions reminded ICJF of their original request for details of cases ‘rejected’ by Managers (i.e. those cases which were not submitted to Pay Board).  They requested guidance be issued to Managers to confirm such cases should be recorded, possibly by using a form which could be submitted to appropriate HR Team.  Jon Clewes agreed to raise this at HRSMG.

ACTION:  Jon Clewes
ix) Support to Staff at Risk of Redundancy – Mandy Steel has prepared a note to HR Managers reminding them to check the Corporate Learning and Development programme for any training opportunities for staff potentially at risk of redundancy.  Any queries should be directed to Brian Fairchild.
x) Compromise Agreements – Mandy Hodgett to arrange a meeting between Marje Toward, Mike Scott and Geoff Russell to discuss this issue.

ACTION:  Mandy Hodgett

The meeting has subsequently been arranged for Tuesday 24 March at 9.00 a.m.

xi) Cycle to Work Scheme  - Marje confirmed Sue Brown has been working with the Transport Team and information is now available on the Intranet.  Marje also confirmed NCC have adopted the national scheme.
xii) Code of Conduct – Trade union side raised a recent incident involving an Elected Member.  They felt if the incident had involved a member of staff, that individual would have faced disciplinary action and, therefore, the same should apply to Elected Members.  Marje agreed to find out the final resolution and update at a future ICJF.

ACTION:  Marje Toward 
xiii) ECU Guidance – Trade union side confirmed they will raise their queries at a future Terms and Conditions meeting.
xiv) Sickness Data – Jon Clewes confirmed he has Nottinghamshire and Derbyshire information and will take a report to AMCOG.  Jon will also produce a note on preventative action.  Trade unions feel more work still needs to be undertaken to reduce absence before considering triggers.  

ACTION:  Jon Clewes
Trade unions raised a query about how sickness days were recorded when the absence fell either side of a weekend.  Jon agreed to clarify this procedure and report back to future ICJF.

ACTION:  Jon Clewes
xv) Structure Charts – Jon confirmed Communities charts have been circulated and Corporate Services/Chief Executives is almost ready for circulation.  Further work needs to be done on charts for C&YP and ASC&H.  Trade unions requested the charts be circulated to ICJF.

xvi) Agency Workers – Jon confirmed the Temporary Register recommend two Agencies – Key Personnel and Express Recruitment.  These two agencies were identified through the procurement process which will be reviewed by 31 March 2010.
Denise asked if there was a preferred agency for ASC&H staff.  Marje agreed to investigate and report back.

ACTION:  Marje Toward
xvii) Recruitment and Selection Policy – This was signed by Marje on 26 January and Denise on 27 January 2009.

xxiii)
Illegal Working Guidelines – Trade unions will forward comments to Claire.


ACTION:  Trade Unions

xviii) Accommodation – Note received from Patrick Robinson.

xix) Mediation Service – Denise confirmed she has spoken to Bev Lawson and arranged for Bev to attend a Branch Committee meeting in April.  Denise has also provided Bev with contact details for trade union representatives.

xx) Budget Updates – Marje said she has asked Alan to indicate how frequently he should attend ICJF to provide a budget update.  
xxi) Skills Survey – Marje confirmed Brian Fairchild has met with Tyehimba Nosakhere and agreed that Tye will identify Learning Reps from the GMB.  Trade union side said they had concerns about the standard of the report and Marje agreed to let them have a further copy.
ACTION:  Marje Toward
MANAGEMENT SIDE ITEMS

3. Shared Services 

Marje confirmed she had attended a meeting with NCC Officers and Deloittes on Monday 2 March to discuss preparing for the Readiness Assessment (RA).  The discussion was around the level of detail to be included in the RA in order to make an informed decision on the business case. 

Trade unions raised concerns about a recent meeting involving staff from the ESC to talk about ERP, but Jon Clewes was able to confirm the meeting was actually visitors from America who wanted to talk to Cyborg users and to inform users about their new version.
Marje confirmed trade unions were invited to attend the presentation David Pearson made to HR staff at the recent HR Service meeting.  
Denise reminded Marje about the answers to the questions raised by the ESC and Marje agreed to speak to Steve Sankey about these.

ACTION:  Marje Toward
4. Terms and Conditions in Personnel Handbook – Updates
There was some discussion about updates for the Handbook being circulated electronically.  The trade unions raised concerns about staff and trade union representatives who do not have access to the Intranet.  Marje agreed to look into the options available for staff to access the NCC Intranet via another route, possibly by using an access code.

ACTION:  Marje Toward 

Marje agreed to sign appropriate forms for Mike Weedon and Mike Scott to have access to the Intranet.

ACTION: Mike Scott and Mike Weedon
John Bouchard to ask his line manager to support his application.

ACTION:  John Bouchard
5. Forward Planner
Add Fair Trade to the Planner.

ACTION:  Mandy Hodgett

6. Hay In House
Trade Unions confirmed they are very keen see Hay brought in-house to ensure consistency and reduce costs.  However, they do not agree with the proposals for posts at Service Director and above to be evaluated externally.  Trade unions requested sight of the forms before they are implemented.  

Trade unions asked about the date of the next JPAG meeting.

ACTION:  Neil Clifton
TRADE UNION SIDE ITEMS
7. D4 - Special Leave – Review of Policy
Trade unions felt that in light of recent judgement this policy needs to be reviewed, particularly in relation to ‘leave for urgent domestic business’.
Jon agreed to raise this at AMCOG and bring back to a future ICJF for ratification.

ACTION:  Jon Clewes

8. Deductions of Earnings
Trade unions suggested when an employee needs to re-pay the authority following an overpayment, they should be asked to sign to agree the amount to be repaid over a specific period of time.

Marje referred to the guidance on the Intranet and agreed to look into the possibility of a form for the employee to sign to be added.  (http://intranet.nottscc.gov.uk/index/workingforncc/managersresourcecentre/payandpensions/recoveryofoverpayments.htm).

ACTION:  Marje Toward
9. Review of Convalescence Scheme
Denise stated this was initially set up as a pilot but has not been reviewed.  It was agreed to set up a working group to look at this.  Jon Clewes to lead on the management side with Jackie Johnson, Grace Perry and John Bouchard from the trade unions.

ACTION:  Mandy Hodgett
10. List of Contracts Due for Renewal in Next 12 Months
Marje confirmed this will be part of the procurement process (as with the Temporary Staff Agencies).  She agreed to contact Communities re. Highways contracts, and C&YP re. contracts in schools.
ACTION:  Marje Toward

11. Entitlement to Annual Leave Whilst Off Sick
Trade unions requested following a recent judgement this policy should be reviewed.  They said if an employee‘s sickness absence goes into a new leave year, the individual should not lose their leave entitlement.  They made reference to a recent case Stringer (and others) vs. H M Customs – C-350/06.  

Jenny Hogg raised the issue of school based staff where it is sometimes difficult to take all their leave during school holidays because of the routine work which must be carried out during the time schools are closed (deep cleans etc.).  
Jon Clewes agreed to investigate this issue and feedback to a future ICJF.

ACTION:  Jon Clewes
12. Requests for Trade Union Representatives to Receive Relevant Correspondence when Representing Members
Marje confirmed there is no problem with this request in principle, however HR Teams need to be informed which trade union representative will be supporting them.
ACTION:  Jon Clewes to raise at HRSMG

ACTION:  Trade Unions to ensure HR are informed who they are representing
13.
Any Other Business
Circulation of Papers to Trade Unions 
Trade unions requested that all papers for future meetings are circulated electronically in advance of the meeting.  When papers are distributed at the pre-meeting there is insufficient time to discuss them and make comments.

YMTD Meeting with Trade Unions
Denise confirmed trade union representatives to be invited to this meeting are:

Denise Smith 

Jenny Hogg

Tina Carnachan

Tye Nosakhere

Matt Ralston

John Bouchard

Mandy Hodgett to arrange the meeting.

ACTION:  Mandy Hodgett

14. 
Date of Next Meeting

Wednesday 22 April 2009 at 2.00 p.m. (pre-meetings at 1.00 p.m.)
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