



INFORMAL CORPORATE JOINT FORUM

MINUTES OF MEETING HELD ON FRIDAY 23 JANUARY 2009 IN THE COUNCIL CHAMBER

Present:
Marje Toward (Chair)



Jon Clewes 



}



Neil Clifton



}



Claire Gollin



}



Mandy Hodgett (minutes)

}
Corporate Services



Alan Sumby (part)


}



Brian Fairchild (part)

}



Suzanne Horstman-Thomas
}



Patrick Robinson (Property)
}


Jill Turner, Children and Young People


Denise Smith, Chair Trade Union Side
}



Mike Scott




}



Jackie Johnson



}
Unison



Maggie Pilmore



}



Jenny Hogg




}



Jeff Bark




}



Grace Perry




}



Matt Ralston, GMB



Tyehimba Nosakhere, GMB (part)

1. Apologies
Mandy Steel, Corporate Services.

Gill Elder, Corporate Services.

Louisa Wass-Griffiths, Unison

Selwyn Seymour, Unison

John Bouchard, TGWU

Vic Baines, GMB

Mike Weedon, CYWU (UNITE)
Don Marlow, UCATT
2. Minutes of meeting held on 10 November 2008
Accuracy

Page 3  - Flexible Working Front Line Staff  - John Bouchard should be added to the list of invitees to the meeting.


Matters Arising
i) Forward Planner for Future ICJF Items – outstanding.

Action:  Mandy Hodgett

ii) Induction Booklet  -  Denise said Mike Weedon had sent in some amendments to the booklet.  Marje confirmed these will be incorporated to any future versions.

iii) Vacancy Protocol – Trade unions confirmed they are happy with the arrangements now in place.

iv) Delegated Decision Pro-forma – Jon Clewes to share with HRSMG.

ACTION:  Jon Clewes

v) Time Off to Accompany Dependents – Jon Clewes confirmed this was discussed at AMCOG and it was agreed current arrangements are satisfactory to cover time off for IVF treatment.  Jon agreed to take back to AMCOG to produce an explanatory note for managers.

ACTION:  Jon Clewes

vi) Flexible Working Front Line Staff – Neil Clifton confirmed the first meeting had gone very well and the second meeting is arranged for 9 February.  Neil will be producing an initial plan and discussion document.

ACTION:  Neil Clifton 

vii) Excellence Through People – Marje agreed to send a copy of the business plan and confirmed that in line with the requirements of the CAA, the Authority will be developing a Workforce Strategy.  Marje also said the CAA will be doing their re-assessment in March 2009 and it is proposed to have a framework of the plan in place in time for that assessment.  She agreed to share the framework with ICJF.

ACTION:  Marje Toward


viii) Payment of GSCC Fees – CLT have commissioned a wider piece of work regarding all professional fees, including GSCC.  Marje agreed to provide an update at the next ICJF or before if possible.

ACTION: Marje Toward
ix) Probationary Periods – Neil Clifton agreed to raise this at Terms and Conditions Meeting on 6 February and feedback to ICJF in February.

ACTION:  Neil Clifton

x) NJE Advisory Events – Marje to action

ACTION:  Marje Toward 

xi) Pay Board Cases – As agreed with Denise Smith, this information will be circulated by no later than Monday 2 February 2009.

ACTION:  Mandy Hodgett

xii) Support Staff at Risk of Redundancy – Marje to remind Mandy Steel about this. Marje also confirmed budget has been identified to look at redeployment issues and implications.

ACTION:  Mandy Steel

xiii) Compromise Agreements – Mike Scott, on behalf of the trade unions, reminded ICJF that a meeting is outstanding to discuss payment of legal fees  under compromise agreements.  Marje agreed to look into this and ensure the meeting is arranged.  A representative from Legal Services should also be invited.

ACTION:  Marje Toward/Mandy Hodgett

xiv) Cycle to Work Scheme – Marje confirmed this is on the agenda for the You Make the Difference (YMTD) Programme Board on Thursday 29 January 2009. 

xv)
Revisions to Application Forms – Trade Unions requested a copy of the revised form.


ACTION:  Mandy Hodgett 
xvi) Code of Conduct for Local Authority Employees – Jon Clewes attended the Standards Committee meeting on 2 December and trade union comments were incorporated.

xvii) ECU – Managers Guidance – Neil agreed to produce managers’ guidance when the modified process has been implemented.  

Neil said he has spoken to the Teacher Trade Unions and confirmed they did attend ICJF when ECU, and other terms and conditions, were discussed.  Two disputes have been received and are being dealt with under the agreed procedure.

xviii) Phased Return – Jon Clewes confirmed it was agreed at AMCOG that staff would be paid on their return to work.
STANDING ITEMS
3. Shared Services 

Marje confirmed she has recently met with David Pearson, Steve Sankey and the trade unions and it has been agreed there will be regular future update meetings.  David Pearson is also arranging to meet with staff likely to be affected by shared services.  He has been invited to the HR Event on 2 February and will also be invited to future ICT and Finance events.  Trade unions will also be invited to these HR events.

Cabinet have approved for work to progress on the Readiness Assessment, and a Joint Committee has been agreed.

Marje also confirmed David Pearson will be providing a written response to the questions raised by ESC staff.

A joint trade union meeting has been agreed between Leicestershire and Nottinghamshire.

ACTION:  Marje Toward/Mandy Hodgett

TRADE UNION ITEMS

4.
Sickness Data


Denise asked for information on patterns and trends across the authority with a view to sickness absences being reduced.  She also asked about the way the figures are calculated in comparison to Derbyshire.  


Jon Clewes confirmed this has previously been discussed at AMCOG and Nottinghamshire calculate their figures in the same way as Derbyshire.  


Marje agreed to look into this with a view to clarifying how Derbyshire do their calculations and feedback to trade unions.


ACTION:  Marje Toward/Jon Clewes

5.
Plans/Structure Charts

Marje confirmed that structure charts for Communities and Corporate Services are almost ready for circulation, but will need to be considered with ‘health warnings’.  Further work is required on C&YP and ASC&H charts.  It was agreed to provide the information in the form of a spreadsheet.


ACTION: Jon Clewes
6.
Agency Workers


Trade unions asked which agencies NCC uses and which areas of work they cover.  They also asked about agency staff terms and conditions (i.e. paid sick leave, annual leave etc.).


Claire Gollin confirmed the Authority have ‘preferred’ agencies and that they comply with equality and diversity standards and CRB checks.  The decision normally lies with the manager to decide which agencies are used, particularly when they need specialist staff.


Trade unions requested the NCC Temporary Register should be used before going to outside agencies.  Claire responded this is not always possible as the Temporary Register doesn’t always attract staff with the relevant skills (i.e. minute taking and PA roles).


Trade unions suggested the temporary register should be advertised with a view to recruiting more people.

MANAGEMENT SIDE ITEMS

7.
Recruitment and Selection Policy

Claire Gollin introduced this item and confirmed trade union comments have been incorporated.  The document was approved and Claire agreed to send a Signing Off Slip to Denise.


ACTION:  Claire Gollin/Mandy Hodgett

Trade unions asked about the Age Discrimination Law and Claire confirmed this is monitored with a view to identifying any changes required.

8. Illegal Working Guidelines
Claire confirmed this in line with 2006 legislation.  Trade unions agreed to provide comments by Friday 30 January 2009.


ACTION:  Trade Unions

9. Accommodation
Patrick Robinson attended to provide an update on property issues.  He confirmed an investigation has been carried out by Health and Safety Executive at Bramcote School and a database has now been set up to identify any further potential problems.

Trade unions raised concerns about Ollerton Energy Village and the trade unions requested that Health and Safety be involved from the outset with any future building projects.

Patrick agreed, and confirmed Jo Hasty, formerly Corporate Health and Safety has joined the Property Section to look at such issues.

Trade unions also pointed out that external consultants are not always happy about liaising with the trade unions.

Patrick suggested that a lot of the issues and concerns should be addressed in a meeting between Grace Perry and Elizabeth Sanders.  He agreed to circulate a list of the issues and responses to the trade unions.


ACTION:  Patrick Robinson

Patrick stated in future work on projects such as West Bridgford Campus won’t necessarily be property-led.  They could be led by HR and/or ICT.  Further discussion on this to take place at CLT.
10. Mediation Service
Bev Lawson attended for this item and apologised for not having a report to circulate to the meeting.  She confirmed that out of 45 applications, the service has now successfully recruited 12 Mediators, which takes the total number to 21 across the service.  The new Mediators completed their training in December 2008 and their induction took place earlier this week.

Bev explained there would be a ‘soft’ launch to promote the service including information in payslips, on the MRC and in In Contact.  Bev is planning to hold some awareness raising events and briefing sessions where she would welcome trade union input.  

ACTION:  Bev to contact Denise to request contact details

It is also hoped that information about the service will form part of grievance/disciplinary training.

Trade unions asked if the service would be available to schools.  Bev confirmed it would on a fee-paying basis if the schools buy the HR package through Management Choices.  Neil Clifton added that they should also be able to buy the service even if they don’t sign up to purchase other HR packages.

Trade unions asked if the Mediation Service would be available to service users.  Bev responded that it is only available to employees although Customer Services do have two Mediation Officers.  Bev agreed to send details of this to Grace Perry.

ACTION:  Bev Lawson

It was agreed to invite Bev to a future ICJF for a further update in July 2009.

ACTION:  Mandy Hodgett

11. Budget Update
Alan Sumby attended to give a budget update.  He confirmed that since he attended SCJF in December 2008 the budget report had been considered by Cabinet and potential savings of £5m had been identified.

12. Skills Survey
Brian Fairchild and Suzanne Horstman-Thomas attended for this item.  Brian apologised that his report had been circulated quite late.  He gave an outline of the report and asked for trade union support.  

Trade unions asked about retraining opportunities for front line staff who are unable to continue in their present role.  Brian acknowledged this is an area where retraining of staff should be implemented.

Trade unions asked if staff who are off sick and hit the trigger levels would benefit under the scheme.  Marje responded this is being considered as part of the wider work on absence and redeployment.

Brian asked if Tyehimba was aware of any GMB Learning Reps.  Tye said he unaware aware of any currently and it was agreed Brian and Tye would discuss this further outside of ICJF.

ACTION:  Brian Fairchild/Tyehimba Nosakhere

13. Safer Working Practices
Jill Turner attended for this item.  Jill confirmed the new regulations under the Independent Safeguarding Authority (ISA) would be implemented on 12 October 2009 and by March 2010 this would be a regulated activity.

Jill also confirmed payment of fees would be considered by CLT as part of a corporate policy to ensure a consistent approach is applied.  She also said a decision is still outstanding on whether the training is mandatory, however it would be illegal not to comply with the Act.

14. New Accountability for Equalities
Maggie Else attended to give an update on this issue.  She confirmed Helen Ryan is leading on this issue and referred to the new structure which she circulated at the last meeting.  The process has been agreed at CEDSG and Chief Executive will be sending out letters to managers.  Maggie confirmed the new arrangements will be operated for a 6 month period as a pilot.  Any problems with the new arrangements will be reconsidered during or after the pilot.

Trade unions were concerned about the number of meetings reps will need to attend.  Claire responded this shouldn’t be an issue as it will be a standing item on JCNP agendas.

15. Date of Next Meeting
Friday 27 February 2009 at 10.00 a.m. (pre-meetings at 9.00 a.m.).
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