



INFORMAL CORPORATE JOINT FORUM

MINUTES OF MEETING HELD ON WEDNESDAY 22 APRIL 2009
HELD IN THE RUFFORD SUITE
Present:
Marje Toward (Chair)

}


Jon Clewes 



}



Claire Gollin



}



Gillian Elder



}



Mandy Steel 



}
Corporate Services



Neil Clifton



}



Mandy Hodgett (minutes)

}


Bridget Innes (part)


}



Jody Bhoot (part)


}



Joseph Parker (part)

}




Denise Smith, Chair Trade Union Side
}



Mike Scott




}



Jackie Johnson



}




Jenny Hogg




}



Tina Carnachan



}




Grace Perry




}
Unison



Maggie Pilmore



}



Selwyn Seymour



}



Jeff Bark




}



Julian Bailey




}



Mike Weedon, CYWU/UNITE

1. Apologies
Louisa Wass-Griffiths, Unison

Glen Trickey, CYWU/Unite

Matt Ralston, GMB


John Bouchard, TGWU/UNITE

2. Minutes of meeting held on 23 January 2009 
Accuracy

i) Apologies from Neil Clifton not recorded.

ii) ‘Glen’ should read ‘Glenn’ Trickey.

Matters Arising
i) DDR Pro-forma – Jon Clewes has circulated this form to HRSMG but Teams have not started to use it.  Trade unions asked for an addition line to be added to confirm JE Team have been consulted on changes to grades.  It was also agreed the form should be implemented by 1 June 2009.

ACTION:  Jon Clewes
ii) Time Off to Accompany Dependents – Jon Clewes has discussed this with Jackie Johnson and agreed to raise at the next AMCOG meeting.

ACTION:  Jon Clewes
iii) Excellence Through People – Marje agreed to circulate copies of the Business Plan and Workforce Strategy when it is complete.

ACTION:  Marje Toward
iv) Payment of GSCC Fees – Marje confirmed this was discussed at CLT on 21 April and will be taken to another CLT in one months time.  Marje will provide an update to ICJF when CLT have made their decision.

ACTION:  Marje Toward
v) Advisory Events – Pensions – Marje confirmed a Pensions Roadshow will take place on 19 May 2009.  She also confirmed that two further advisory events will be arranged for June 2009, following the COT 3 events.  The two additional meetings will be a repeat of the previous sessions held in 2008.

ACTION:  Derek Leo to arrange
vi) Pay Board Cases – Trade unions will feedback their comments to ICJF in May or June 2009.

ACTION:  Trade Unions


Jon Clewes confirmed he has spoken to HRSMG about recording all cases raised with and rejected by managers which were not submitted to Pay Board.  HRSMG had agreed managers would be unlikely to submit this information.  Following discussion Marje agreed to investigate the possibility of introducing a pro-forma for an individual to request early retirement with a section for the manager to fill in giving reasons for their decisions.


ACTION:  Marje Toward/Jon Clewes
vii) Compromise Agreements – Marje confirmed she has met with Mike Scott and Geoff Russell.  She agreed to forward to Mike a copy of the draft Compromise Agreement which Geoff has produced.

ACTION: Marje Toward
viii) Cycle to Work Scheme – Marje confirmed there has been a lot of interest in this scheme following the ‘soft’ launch.  The full launch will take place in June 2009.

ix) Code of Conduct – Marje confirmed the Chief Executive wrote requesting that the offending article be removed from the office.  The issue was passed to the Group Leader who has subsequently dealt with it.
x)
Sickness Data – Jon Clewes confirmed work is ongoing on preventative actions.  There was some discussion about the recording process where an employee was off sick either side of a weekend.  Jon explained the actual days sickness were made clear on the Staffing Return but agreed to re-circulate guidance to managers for clarification.


ACTION:  Jon Clewes 
xi)
Structure Charts – Jon said ASC&H and C&YP are still working on their charts and agreed they would be circulated as soon as they were available.
ACTION:  Jon Clewes

Trade Unions asked if ESC would continue to keep all job descriptions.  Neil Clifton confirmed it is proposed in future all structure charts and job descriptions would be maintained by the JE Team.
xii) Agency Workers – Mandy Steel agreed to circulate a list of preferred agencies.

ACTION:  Mandy Steel 
xiii) Illegal Working Guidelines – No further comments were received and Claire has circulated the guidance.

xiv)
Budget Updates – Awaiting confirmation from Alan Sumby about the frequency of attendance at future ICJF meetings.


ACTION:  Mandy Hodgett to note on forward planner
xiv) Skills Survey – Although Mandy Steel confirmed funds are now being accessed for this work, the trade unions felt there was little progress being made.  Trade unions also referred to very little notice being given for attendance at meetings.  Mandy Steel agreed to speak to Brian Fairchild about these concerns.  Mandy will also ask Brian to circulate the revised report.

ACTION:  Mandy Steel 
xv) Terms and Conditions in Personnel Handbook – Jon Clewes confirmed he has raised the issue of access to the internet with IT and he confirmed anyone with access needs a user ID.  Trade unions asked if it would be possible to reprint the Orange Book for those staff who do not have access to the Internet.  Marje agreed to look into alternative options.
ACTION:  Marje Toward
xvi) Fair Trade – This has been put on the forward planner for the Autumn.

xvii) Hay in House – Neil Clifton said this issue has been discussed at JPAG and the position remains the same.

xviii)
D4 - Special Leave -  A meeting is being arranged through AMCOG.


ACTION:  Jon Clewes 

xix)
Deduction of Earnings – Tyehimba Nosakhere and Maggie Pilmore still have concerns about this issue.  Also, Tye requested a paper copy of the guidance referred to in the minutes of the last meeting.

ACTION:  Mandy Hodgett 
xx) Review of Convalescence Scheme – Provisional date arranged for 28 April 2009.

Meeting subsequently taken place on 28 April, chaired by Jon Clewes.
xxi) List of Contracts Due for Renewal in Next 12 Months – Marje apologised that this work is still outstanding.

ACTION:  Marje Toward
xxii) Entitlement to Annual Leave Whilst Off Sick – Jon Clewes has spoken to colleagues in Legal Services and confirmed the Stringer case is being appealed and, therefore, nothing more to report.  Mike Scott raised concerns about this issue stating European Court of Justice rulings should take immediate effect.  Jon agreed to have another word with Legal Services.

ACTION:  Jon Clewes 
xxiii) Circulation of Papers for Hearings  - Jon Clewes confirmed he has raised this issue at HRMSG and asked colleagues to ensure Trade Unions receive copies of papers.
Trade Unions also asked their availability be checked for dates of hearings when they are arranged.

STANDING ITEMS
3. Shared Services
Marje confirmed the initial joint meeting with trade unions has taken place and the minutes will be circulated shortly.  Marje also confirmed all parties have signed up to the development of a joint communication strategy and this will be discussed at a joint officer meeting later in the week.

Following David Pearson’s attendance at the HR Service meeting in February, he has now made a similar presentation to staff at the ESC.  Copies of David’s presentation, along with the Questions and Answers raised at the Service meeting have now been added to the Shared Services Team Room.

Consultation on the sharing of Audit services commences on 29 April 2009 and letters have been sent out to staff with a copy of the principles.

Jon Clewes has provided a comparison of pay structures and terms and conditions for Nottinghamshire and Leicestershire County Councils.

Trade unions asked about governance arrangements.  Marje responded a Joint Steering Group has been established and Deputy Leaders of both Councils are involved, along with Cllr. John Stocks and his equivalent in Leicestershire.  The Group currently meets in a shadow form and will need to constitute properly when the new administration is confirmed. 
Marje said the Readiness Assessment should be completed in June/July 2009 with a final decision expected in the Autumn.

TRADE UNION ITEMS
4. 2nd/3rd Tier Ill Health Retirements 
Trade unions requested details of 2nd and 3rd Tier Ill Health Retirements between 1 April 2008 – 30 September 2008 to check if employees are entitled to benefits under regulations.  Marje confirmed the following:

1 L2

4 L3

Marje agreed to share the list of names with Denise, Tye and John Bouchard but requested it was not more widely circulated.

ACTION:  Mandy Hodgett
5. Restructures
Trade Unions felt that timescales for consultations are not always workable, particularly when there are a lot of job descriptions to go through.  They also felt the required level of HR support is not always available. It was hoped some of the problems may be resolved if all job descriptions are kept in the same location (i.e. JE Team).

Marje noted the trade unions comments but could not guarantee an increase in resources during the current climate.  Marje said she would remind managers to set realistic timescales.

ACTION:  Marje Toward
Specific reference was made to the problems with the Highways restructuring.  Claire Gollin agreed to investigate and advise accordingly.

ACTION:  Claire Gollin
6. Amendments to Policy following Legislative Changes
Trade unions stressed the importance of keeping the Personnel Handbook up to date.  They said they didn’t think the Terms and Conditions Group was the appropriate meeting to manage this.

Marje agreed HR need to be more proactive managing upcoming issues and agreed updating the Orange Book could be included in a forward plan and confirmed that a process is being implemented within HR to ensure that this work is delivered on time.

ACTION:  Claire Gollin
7. Apprenticeships
Trade unions asked how many apprenticeships the Authority currently has and if there are any plans for trainee schemes in the future.

Marje confirmed this is something she and Mandy Steel are looking at with the Learning and Development Team.

Current Information on apprenticeships is as follows:

ASC&H – 4

Building Direct - have/planning to have 12

Highways – following restructure planned for 6

Training Partnerships – 46 C&YP (although these are not true apprenticeships)

It was agreed that it would be appropriate to meet separately to discuss this in more detail and develop proposals.

ACTION:  Mandy Hodgett
8. Market Factor Supplements Delegated Decision Report
Trade unions stated they don’t agree that MFS can be justified if there is no evidence of having recruitment and retention issues.

ACTION:  Comments noted
9. Equipment Carrying Rates
Trade unions outlined that payments for carrying equipment etc. are no longer available and there is no guidance about damage to vehicles whilst carrying work related equipment (i.e. wheelchairs).

As this is a Health and Safety issue Marje agreed to speak to Peter Roddis.

ACTION:  Marje Toward
Neil Clifton will raise the issue of rates with Emma Holmes.

ACTION:  Neil Clifton
MANAGEMENT SIDE ITEMS 

10. Essential Car User Guidance
Neil Clifton introduced these reports and confirmed “ECU Review – Implementation – Guidance for Managers” and “ECU Review – New Posts – Guidance for Managers” were both for noting.

Trade unions requested a change of wording to point 10 in the first paper – should refer to “transport” instead of “car”.

Neil confirmed the final panel had taken place earlier in the week and no further applications relating to last year will be accepted.

Neil spoke about the paper entitled “Review of ECU Authorisation Procedure” but explained as this is an early draft of the paper and only discussed at Terms and Conditions Group earlier today, and still to be shared with management teams, it should be withdrawn from ICJF agenda. Neil said it is proposed the future process will be less time consuming with less detailed moderating and departments should have more involvement with a corporate steer.
11. Flexible Working Group

Neil presented a progress report on this group and asked ICJF if they felt the group was on the right lines.  Due to the late circulation of the report Trade unions requested more time to consider the report.  It was agreed Trade Union comments would be passed to Neil via Denise by 13 May 2009.

12. Workforce Profile and Equality and Diversity Statistics
This item was introduced by Claire Gollin and Bridget Innes attended for the discussion.  Claire confirmed the report reflects the situation as at September 2008 and said the appendices have now been published on the Intranet and Internet and it is proposed to publish the full report when all action plans are completed. Claire said she would be happy for the trade unions to use the report for internal purposes and to share with the self managed groups.  She asked the trade unions to inform her what they would like to see included in the report in future.

Grace Perry highlighted the low percentage of disabled workers employed by NCC.

Trade unions asked for longer to consider the report and it was agreed they would submit their comments to Claire before the next ICJF meeting.

ACTION:  Trade Unions

13. Government Secure Information Network
Joseph Parker and Jody Bhoot attended to present this item.  They confirmed it is an ‘information item’ as the process set out in the report is already used by NCC.
Trade unions asked why this process was required.  Jody explained it is a secure means of sending information and a requirement stipulated by Government.  Jody again confirmed it is only what is currently being done by the Authority.

Trade unions raised an issue about the disclosure of convictions and stated it conflicts with the NCC application form.  Joseph agreed to look into this issue.

ACTION:  Joseph Parker
Trade unions asked if individuals would be informed if their personal data was shared via this system.  Joseph confirmed that personal data will not be shared in this way.  He confirmed the GSIN will be used for passing on information on areas such as trading standards and child protection.
14. ISA Update
Gill Elder gave an update on this item.  She confirmed the project has been ongoing since September 2008.  On 19 March 2009 the Home Office announced the decision to defer the implementation until July 2010. 

15. Employee Suggestion Scheme – Section D22
Marje introduced this item and confirmed it would be launched on 30 April 2009 when the new Intranet goes live.  Trade unions confirmed their approval of the scheme.  Mandy Hodgett to prepare signing off slip.

ACTION:  Mandy Hodgett
16. Probationary Service – Section D15
Neil Clifton introduced this item and confirmed that although in an earlier Terms and Conditions Group it had been agreed to ‘sign off’ this item, the management side felt there was further work to do in specific areas (i.e. Childrens’ Residential Homes).  Neil will raise this at a future HRMT and take comments back to a Terms and Conditions Group for further discussion.

ACTION:  Neil Clifton

Reference was made to the Warner Report which states a 12 months probationary period should be served.  Gill Elder agreed to circulate a copy of that section of the Warner report to the Trade Unions.
ACTION:  Gill Elder
17. Any Other Business
Leave Entitlement for Casual /Relief Staff
Neil Clifton raised this issue and informed the meeting of a change to the current entitlement of 1 hours leave for every 11 hours worked.  Neil confirmed this should be amended to 1 hours leave for every 9 hours worked.

Neil also confirmed there needed to be some further discussion to confirm the definition of ‘casual/relief/temporary’ staff.

ACTION:  Neil Clifton 
Trade unions asked if changes to the leave entitlement will be backdated to relevant staff for this leave year.  Neil confirmed this will need to actioned.

Trade unions also indicated the need to amend the Intranet to reflect 28 days leave and include bank holidays.

ACTION:  Neil Clifton  

18.
Date of Next Meeting
Tuesday 19 May 2009 at 2.00 p.m. (pre-meeting at 1.00 p.m.).

This meeting was subsequently cancelled.  The date of the next meeting will be held on Tuesday 23 June at 2.00 p.m. (pre-meeting at 1.00 p.m).
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