



INFORMAL CORPORATE JOINT FORUM

MINUTES OF MEETING HELD ON TUESDAY 23 JUNE 2009 
HELD IN THE RUFFORD SUITE
Present:
Marje Toward (Chair)

}


Claire Gollin



}



Mandy Steel 



}



Neil Clifton



}
Corporate Services



Mandy Hodgett (minutes)

}


Denise Smith, Chair Trade Union Side
}



Maggie Pilmore



}


Jenny Hogg




}



Selwyn Seymour



}
Unison



Martin Sleath




}



Tina Carnachan



}



Jackie Johnson



}



Grace Perry




}



Matt Ralston
- GMB



Tyehimba Nosakhere – GMB



Mike Weedon – CYWU/UNITE


1. Apologies
Jon Clewes

Gill Elder

Louisa Wass-Griffiths

Julian Bailey
Mike Scott
Don Marlow

2. Presentation by Chief Executive
2.1 New Administration
Mick Burrows opened his presentation saying CLT and Cabinet had had a very positive first joint meeting and will have monthly meetings in the future.

Mick confirmed the priorities for the new Cabinet are:

· To be business like and efficient

· Provide value for money for Council Tax payers

· Deliver high standards of customer service

· Deliver services that local people want with minimal bureaucracy

2.2
NJE
Good progress has been made and many of the back pay and other issues in NJE have now been resolved.

2.3
4 Star Authority 


Mick confirmed the Authority is now rated as 4 star and in the category of ‘Improving Well’.  He said the Authority is in a much better place than 12 months ago.

2.4
IIP

Mick outlined the findings of the IIP report saying it reflected a lot of good will and good feeling.  He referred to some of the work being carried out by YMTD including: Cycle to Work scheme, GAYE, Bright Ideas, new EPDRs and improved staff communication.
Mick welcomed questions.

Denise asked if the new administration shared their predecessors enthusiasm for IIP and the 4 star status.

Mick responded that although they do not share the same enthusiasm for ‘badge playing’ they do care about top notch services.  He also said they are very proud of the experiences they hear from the people of Nottinghamshire about the services delivered.

Tye asked how services will be improved without any financial investment.

Mick said best value for money services will need to be explored with a view to meeting the efficiency savings.  He also said that a lot of  “Bright Ideas” suggestions were highlighting possible ways of making a saving.  He added that a summary of the ideas is currently being produced.

Trade unions also raised queries about how the new Cabinet would meet their manifesto commitments at a time of major budget reductions.  They also asked if the new Cabinet were in support of Shared Services.

Mick responded saying they are currently looking at all options available.  He confirmed communication is vital and dialogue would be kept open with trade unions.

3. Presentation by Tim Gregory, Corporate Director – Corporate Services
3.1 
Budget 

Tim outlined the budget pressures facing the authority but confirmed Nottinghamshire were in no worse a position than other Authorities in the country.  He stressed the priority would be to deliver front line services and reduce unnecessary bureaucracy.

Tim confirmed proposals for savings will need to be considered by Cabinet in September 2009 and Departments are currently identifying potential efficiency savings in the region of 10%.


Denise stressed the importance of sharing savings in certain areas.  Tye stressed the value of engaging employees who are actually delivering the service in identifying possible savings.
Tim also outlined the importance of getting best value for money with purchasing, contracts etc. 
STANDING ITEM

4. Shared Services

Tim gave an update on this issue.  He confirmed the Business Case produced by Deloittes has been received but he felt it was now less likely that the Authority would continue with the project given the cost and length of the payback period.  Tim said Cabinet would want to look at all options before any commitment to proceed would be approved.  Therefore, work is being commissioned to review a range of possible options.
Tim said he thought the decision would be made within approximately 6 weeks when the full content of the Business Case had been considered.
Tim also said he thought it unlikely that the Audit Shared Services work would progress in isolation of the broader shared services programme did not proceed.
Trade unions asked if they could have a copy of the Business Case and Tim agreed to check with colleagues in Leicestershire to ensure a co-ordinated approach.
ACTION:  Tim to discuss circulation of business case with LCC
Tim agreed to meet with the trade unions to have a more detailed discussion about this issue.

ACTION:  Mandy Hodgett to arrange meeting within next two weeks – meeting subsequently took place on 6 July 2009
5.
Vacancy Protocol
Marje introduced this item.  She confirmed that exemptions will be agreed by CLT and said trade unions are welcome to have copies of business cases and a summary of what has and hasn’t been approved.  Marje also agreed to reflect around the possible  use of ‘bumping’ in the process.
ACTION:  Marje Toward – Vacancy Protocol agreed
6.
Implications of Dispute Resolution

Neil Clifton introduced this item.  He said to comply with legal requirements it would be necessary to make small but significant changes to the grievance procedure. 
Trade unions made the following comments:

i) If the Authority do not make the changes they could be left vulnerable at any future employment tribunals.

ii) If an employee raises a grievance just before leaving the Authority, or shortly after leaving, they should be entitled to have the grievance heard after their departure date.

iii) Information should be disclosed at exit interviews.

iv) If the Department is entitled to take action against employee, equally can the employee take action against the Department.

Neil agreed to take away trade union comments and revisit at ICJF in July.


ACTION:  Mandy Hodgett to b/f for ICJF on Wednesday 22 July 2009


TRADE UNION ITEMS


Due to the length of the meeting, trade unions agreed to have their items carried forward to the next meeting.


ACTION:  Mandy Hodgett to b/f for ICJF on Wednesday 22 July 2009

7. Minutes of meeting held on 22 April 2009
Accuracy

Minutes were agreed as an accurate record of the meeting.
Matters Arising

i) DDR Proforma – Marje agreed to remind all Departments to adopt the use of the revised pro-forma.

ACTION:  Marje Toward
ii) Time Off to Accompany Dependents/Special Leave – Mike Weedon and Jon Clewes to decide on wording.

ACTION:  Mike Weedon and Jon Clewes
iii) NJE Advisory Events - Agreed to arrange the events for September 2009.

v)
Summary of Pay Board Cases  - Trade unions to bring comments to ICJF in July 2009.


ACTION:  Trade Unions

Marje also confirmed Andy Buxton will prepare a pro-forma as part of a bigger piece of work on flexible/early retirement.

v) Re-print of Personnel Handbook – Marje obtaining a quote for re-print and will update at next ICJF.

ACTION:  Mandy Hodgett for ICJF on 22 July 2009

vi) Deduction of Earnings – Trade unions would like a form for employees to sign.
ACTION: Jon Clewes to advise ESC
vii) List of Contracts – Marje to circulate list when complete.

ACTION:  Marje Toward
viii) Leave Whilst off Sick – Jon Clewes to issue amended guidance.

ACTION:  Jon Clewes

ix) 2nd/3rd Tier Ill Health Retirements – Jon Clewes to provide names of employees.

ACTION:  Jon Clewes

x) Apprenticeships – Following discussion at YMTD Programme Board, Marje confirmed further work to involve trade union colleagues is being carried out. This will include looking at good practice of other authorities.
ACTION:  Mandy Hodgett for forward planner for update
xi) Equipment Carrying Rates – Marje to check current guidance with Peter Roddis.

ACTION:  Marje Toward

xii) Flexible Working Group – Neil agreed to produce guidance for calculating leave, sickness, compassionate leave etc.
ACTION:  Neil Clifton 

xiii)
Essential Car User - Neil to prepare a paper for CLT.

ACTION:   Neil Clifton
xiii) Probationary Service – Trade unions asked for clarification when an employee is acting up into the role.

ACTION:  Gill Elder
8. Date of Next Meeting
Wednesday 22 July at 2.00 p.m. (pre-meetings at 1.00 p.m.).
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