



INFORMAL CORPORATE JOINT FORUM
MINUTES OF THE MEETING HELD ON WEDNESDAY 19 AUGUST 2009
HELD IN THE RUFFORD SUITE 

Present:
Marje Toward (Chair)
}



Mandy Steel


}



Gill Elder


}
 



Neil Clifton


}
Corporate Services



Richard Hanson (part)
}



Barry Dryden (part)

}



Deborah Hinde (part)
}



Mandy Hodgett (minutes)
}

Denise Smith, Chair Trade Union Side

Jackie Johnson

}

Selwyn Seymour

}
Unison

Maggie Pilmore

}

Grace Perry


}

Don Marlow – UCATT

John Bouchard – TGWU/UNITE

Mike Weedon – CYWU/UNITE

1.
Apologies 


Jon Clewes



Andy Woodward
Vic Baines



Glen Trickey

Martin Sleath



Jenny Hogg


Louisa Wass-Griffiths

Tyehimba Nosakhere


Jeff Bark



2.
Minutes of the meeting held on 23 June 2009 

Accuracy
i) Page 4, item 6i) – wording to be changed to “If the Authority does remove all reference to former employees they could be left vulnerable at any future employment tribunal”

The following item was missed off the minutes of 23 June 2009.

ii) CRB Checks/Payment of Fees – this was discussed at CLT recently and they requested further work on this issue.  CLT to form a view at a later date.

ACTION:    Marje Toward
There were no other amendments under accuracy.

Matters Arising
i) Item 4 – Shared Services – Marje to ask Tim Gregory if Business Case can be circulated around trade unions.

ACTION:  Marje Toward

ii) Item 5 – Vacancy Protocol – Marje agreed to provide information on how many posts have been ‘frozen’ as part of the vacancy protocol.

ACTION:  Marje Toward
iii) DDR Proforma – All departments to be reminded to use the pro-forma.

ACTION:  HRMT/HRSMG
iv) Pay Board Cases – Responses to queries raised by trade unions to be sent to Denise by Friday 21 August 2009.

ACTION:  Mandy Hodgett

Andy Buxton is working on a pro-forma to log requests from employees for early retirement.

ACTION:  Andy Buxton
v) Reprint of Personnel Handbook – Marje confirmed she is looking into the best way forward for making the handbook available for all employees, i.e. Bases, Trade Union Offices and key managers/admin.

vi)
Deduction of Earnings – Jon Clewes to confirm if there is a form on the intranet.


ACTION:  Jon Clewes
vii) List of Contracts – This is now part of an FOI request.

viii)
Apprenticeships – Mandy Steel has researched what is available nationally and also been in contact with the LSC.  Mandy will share the draft report with the trade unions within the next two weeks.


ACTION:  Mandy Steel
xiv) Guidance on Equipment Carrying Rates – Marje confirmed this is in the Health and Safety Manual as part of ‘Lifting and Manual Handling’.

xv)
Flexible Working Group – Neil will pull together the work of the Flexible Working Group and give an update at the next meeting.


ACTION:  Neil Clifton
xv) Essential Car User – This item was considered again by CLT and Neil now needs to do some further work on this.  Neil confirmed for the time being the status quo will prevail and he will arrange for this message to broadcast on the intranet.

ACTION:  Neil Clifton
xvi) Probationary Service – Following discussion at a previous ICJF meeting, Gill Elder confirmed employees who act up are not required to serve probationary periods.  It was agreed, therefore, the wording of D15 needs to be revised and this will be discussed at a future HRMT.  



ACTION:  HRMT  
3.
Property Issues

Richard Hanson attended to give an update on current property issues.  

Car parking at County Hall – Richard outlined proposed changes to the car parking arrangements at County Hall which will come into effect on 1 September 2009.  Full details will be published on the Intranet.

West Bridgford Campus – Following the work carried out by Turner Townsend a report will be submitted to members identifying suggestions for better use of accommodation.  Richard said he hoped to be in a position to share the findings of the report with the trade unions towards the end of September when the final report has been agreed.
4.
Budget Update

Barry Dryden attended to give an update.  He confirmed proposals are being prepared for CLT to consider and identify potential areas for savings.


On behalf of the trade unions, Denise asked if any money previously put aside for the tram has been identified as a ‘saving’.  

Barry responded this money doesn’t feature in the current savings as it will not be available until after 2012-13.  
Barry agreed to circulate copies of the slides used for his presentation along with a note of explanation.  He also agreed to circulate a list of capital programmes.

ACTION:  Barry Dryden/Mandy Hodgett
5.
Corporate Change Programme

Deborah Hinde attended to give a presentation and copies of the slides were circulated.


In response to questions raised by the trade unions Deborah made the following points:
· Market testing is currently being carried out on two areas – Design and Print and Procurement.  Outcomes of this will be available for consultation around October 2009.

· The Authority is keen to avoid using external consultants but is looking to appoint an Interim Project Director for an initial period of 3-6 months.

· Cabinet and CLT will meet fortnightly during September and on an ‘as needed’ basis thereafter.

· Currently 3 people are working on 3 separate areas.  These pieces of work will be brought together in a cohesive way.  Project is too big for one individual.
· Although the project is a longer term programme, some changes will hopefully be delivered during this financial year.

· Chief Executive has reinforced with managers that his bulletin must be made available to all staff. 

Deborah also agreed to feedback the trade unions request for ‘green working’ to be included in the programme.
6. Shared Services

Marje said although a formal decision is still outstanding, it is unlikely this project will go ahead.  However work is continuing on other options and further details should be available by end September/early October.

TRADE UNION ITEMS
7. Honorariums 

Trade unions requested that requests for honorariums should be considered by Pay Board to ensure consistency is applied.  
Marje responded that HR’s input should be under ‘HR Comments’ on the DDR and didn’t think it would be necessary for the cases to be considered at Pay Board.  Marje to remind HR Teams.

ACTION:  Marje Toward
8. Special Leave with Pay 

On behalf of trade unions Denise asked for consideration to be given for staff to apply for special leave with pay for voluntary work.

Marje said the County Council have generous leave and flexible working provisions and also additional time off for various issues.  Marje felt it wouldn’t be appropriate to pursue this issue in the current financial climate.

9. Stringer Case 

Denise highlighted some discrepancies between the way departments are applying the outcomes of this case.

Claire Gollin confirmed following discussion at HRMT that departments are ‘pending action’ until legal advice is received.

Claire agreed to clarify the legal position and send out written guidance to HR teams and also to arrange for the policy to be redrafted.

ACTION: Claire Gollin
Marje stated if trade unions were aware of any individual cases where there are particular issues, they should be considered outside ICJF.

MANAGEMENT ITEMS

10. Mediation Services 

Gill Elder presented this 6 monthly update and expressed Bev Lawson’s gratitude at being invited to discuss this service with Unison.  Bev will also be contacting Tye with a view to meeting with GMB.

Gill confirmed there are now 21 volunteers and the newly qualified mediators have been paired with experienced ones.  The service has been most widely used in ASC&H and C&YP.

11. Revisions to the Grievance Policy
Neil Clifton confirmed the changes made to the policy reflect issues where staff are about to or do leave the Authority.  

Trade unions raised the following:

· They want to get legal advice on the time frame
· Appendix, para 4.6 – 2 weeks is a short time for a former employee to send in their written complaint – suggest the wording is changed to read “…..should normally send in their written complaint ……” 

· What would happen to volunteers wanting to raise a grievance?

Neil agreed to check out these issues and respond to ICJF in September.

ACTION:  Neil Clifton – ICJF 23 September 2009
12. Trigger Levels

Trade unions are still waiting for information hot spots and trends.  It was agreed to arrange an additional meeting of AMCOG to discuss this issue.

ACTION:  Mandy Hodgett to arrange meeting
Denise agreed to circulate comments on proposed reductions in trigger levels ahead of the meeting.

ACTION:  Denise Smith 
Meeting subsequently arranged for Friday 11 September at 2.00 p.m.

13. Analysis of Working Arrangements 

Marje outlined some benchmarking work being carried out with other authorities looking at terms and conditions and costs etc.  This will be used to develop proposals to share with trade unions towards the end of September/early October.  Trade unions requested the discussions take place at either ICJF or a separate group represented by all who attend ICJF.

ACTION:  Marje Toward for further update
14. Date of Next Meeting
Wednesday 23 September at 2.00 p.m.

PAGE  
6
ICJF Minutes 19.8.09.


