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Minutes
Present: 
Linda Bayliss (Chair) 




Ruth Cope

Rachel Farnsworth (minutes)



Nicola Peace
Andy Buxton






Judith Horsfall
Kim Scaysbrook





Jennie Kennington

Jordan Pitcher 





Terry Pears



Linda Chambers and Eric Wodke (for item 5)
1.   Apologies

Jayne Clowes, Helen Ryan, Mandy Disney, Geoff Ward, Linda Metcalf, Vic Baines and Al Kestenbaum.
2.   Minutes of the 13th February 2006 and matters arising

The minutes were agreed as an accurate record.

Matters arising
I) Stress management

The corporate policy for stress has not yet been finalised, it is hoped to be complete by the end of May 2006.  When this has been issued Mandy will have the stress audit tool put on to the Intranet.

II) Time delays in Occupational Health

Terry and Andy have discussed the cases of the individuals.  Andy has also discussed all of the issues raised at the last meeting with Kim with a view to addressing them.  Ruth still needs to pass on the name of the staff member to Andy in relation to the classification of referrals issue.
3.  Audit programme






Andy Buxton
Andy updated the meeting on the current situation regarding this year’s audit programme.  There are plans for a joint supervision and attendance audit to be carried out by Jennie Kennington and Personnel.  A delegated decision has been completed to appoint 2 extra temporary personnel. The posts will be funded by HRD grant.  These 2 staff will need to be in post before work can begin.
It was agreed redeployments should be given initial consideration for the posts.

Action: Andy to consider re-deployments for the 2 temporary posts
4.  3rd quarter absence statistics




Andy Buxton

The meeting discussed the 3rd quarter absence statistics as circulated with the agenda.  The last available statistics are still October - December 2005 due to Cyborg problems.  The result for this quarter is 6.74%.  The overall trend remains downward.  The cumulative 12 month average now stands at 6.71%.

5.  Staff retention




Eric Wodke and Linda Chambers
Linda welcomed Eric and Linda to the meeting.  Eric and Linda gave a presentation to the meeting and circulated a copy of the slides.  The ‘return to work team’ who are part of Supported Employment are proposing a new scheme which will help employees who are absent through illness to return to work as soon as possible.  It will also help employees to continue in their post if they develop a disability or an existing condition worsens.  The additional benefits of the programme will reduce sickness, ill health retirements and also costs.  A summary of the scheme was circulated along with a self referral form and workshop development plan which shows an example of the type of problems that can be addressed e.g.  dyslexia.

The meeting discussed the scheme and it was agreed in principle.  The meeting felt more information was required on protocols, clarity of roles etc.  It was also agreed that Eric and Linda Chambers should work with Personnel (Andy) to compile a joint report to define the roles and processes of the programme.  The report should then be taken to Directorate for approval. Linda thanked Erica and Linda Chambers for their presentation and work on staff retention.

Action: On completion of the report Eric and Linda Chambers to send the report to Rachel, who will circulate to the group for final comments before it goes to Directorate. Report will be sponsored by Linda.
6.  Flu pandemic update





Linda Bayliss

The Exercise Eclipse exercise attended by the flu pandemic leads for each service area has taken place and was really beneficial.  The department’s action plan is constantly being updated and has been shared with the corporate resilience forum.
Kim updated the meeting on this year’s ‘standard’ flu vaccines which have now been purchased.  The total amount bought for Social Services is 600.

7.  Any other business

I) Next meeting 
 19th June 2006 at 10.45 – 12pm in the Exchange, County Hall
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