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Minutes
Present: 
Linda Bayliss (Chair) 


Kim Scaysbrook
Rachel Farnsworth (Minutes)

Jordan Pitcher
Doug Walker




Ruth Cope

Andy Buxton




Nicola Peace

Gavin Shelley (for item 3 only)

Judith Horsfall

1.    Apologies

Helen Ryan, Mandy Disney, Julie Forster, Jennie Kennington, Geoff Ward
2.    Minutes of the 24th April 2006 and matters arising

The minutes were agreed as an accurate record.

Matters arising
I) Audits

The recruitment to the temporary posts in Personnel for the supervision and attendance audit will be going ahead shortly.
II) Staff retention

Andy has met with Eric Wodke and Linda Chambers to discuss the paper to be submitted to Directorate. Andy will now be responsible for taking to Directorate.
III) Flu pandemic action plan
There is a half day workshop planned with the City and Health to address the cross boundary working issues.

3.  Food training






Gavin Shelley
Gavin explained the importance of eating healthily and taking regular exercise and the consequences of not having a healthy lifestyle.  Gavin is currently holding nutritional awareness sessions within Direct Services.  These sessions would be beneficial to all staff and Gavin offered the services of his team to all managers if required.  The food training has decreased sickness rates.  
The meeting discussed possible ways of encouraging staff to exercise and better promotion of council benefits e.g.  the discount on gym membership.  Other ideas were discussed including encouraging staff to utilise public transport and promotion of having a ‘fruit bowl’ in all offices.
The meeting agreed that Gavin’s team should undertake 4 workshops in the north and south of the County.   Other ideas included free pedometers, footballs, cholesterol testing (offered by Kim Scaysbrook), and promotion of public transport.  It was agreed that Gavin should link in with the corporate health team, namely Kate Thompson.  
Doug praised the work that Gavin has done in the residential homes.

Action: All – any ideas for the workshops to be sent to Gavin Shelley

Action: Gavin to return to the next meeting with some ideas for the proposed workshops - next agenda item
It was agreed that it could be beneficial for this group to have an update from the corporate health team with a view they could help with some attendance management issues.

Action: Next agenda item, Rachel to invite a member of the corporate health team to give us an update on current projects

4.  Attendance management action plan



Andy Buxton

Andy circulated the attendance management action plan and report and presented this to the meeting.
We are still waiting for information from the CYBORG system.  The audit will pick up some of the issues of concern and will focus on ensuring managers are following procedures.
Action: Andy to add the audit and healthy workforce (Gavin Shelley) to the action plan

Doug explained the flexible working scheme is not always applicable to every member of staff.  Andy agreed he would speak to Sara Tucker on Doug’s behalf so they can discuss some of the issues Doug has encountered.  
Action: Rachel to agenda the action plan every 3 months

5.  Any other business
I) Sickness policy and disability

Doug questioned if the sickness policy is discriminatory against those members of staff with disabilities.   Andy explained that adjustments should and can be made for anyone not just those with a disability.  An annual review of those who have been individually analysed should take place rather than when an individual hits triggers.  Managers should contact Personnel to discuss if they have an individual that this could apply to.
Action: Personnel to ensure managers are aware of the above

II) Content of letter relating to sickness



Doug Walker

The formal letter can be inappropriate for certain individuals including those with a disability or long term cancer sufferers.  Kim agreed as she has also seen letters that give staff unnecessary worry.  Linda confirmed this is an issue that has already been identified and an audit/sampling is being undertaken.  Linda asked that Kim refer any letters to Andy Buxton.
III) Next meeting 

21st August 2006 at 10.45 – 12pm in the Exchange, County Hall.
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