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Minutes
Present: 

Linda Bayliss
 (Chair)

Jordan Pitcher

Terry Pears



Ruth Cope
Jayne Clowes


Jennie Kennington
Andy Buxton



Rachel Farnsworth (minutes)
Patricia Hart
1.   Apologies

Helen Ryan, Geoff Ward, Judith Horsfall, Linda Metcalfe, Sandra Cook, Al Kestenbaum, Jean Miller, Kim Scaysbrook, Mandy Disney, Doug Walker and Vic Baines.
2.    Minutes of the 16th December 2006 and matters arising

The minutes were agreed as an accurate record.
2.1  Matters arising

2.1.1  Flu pandemic action plan
The flu pandemic action plan is ongoing.   There is an Exercise Eclipse 3 event being held this week, feedback from this can be given at the next meeting.
Action: Next agenda item

2.1.2  2nd quarter’s attendance statistics

The ‘other’ category in sickness absence recording is a Department of Health requirement and therefore cannot be removed.

Andy circulated the third quarter’s statistics.   In summary the statistics for this quarter show a figure of 6.74% which is a slight decrease from last quarter of 6.93%.

2.1.3 Stress management
It is unsure whether the actions on stress management have been undertaken.  
Action: Rachel to check with Mandy Disney on the following actions: 
“Mandy to ask Tom Styles to put the stress audit tool on the Intranet into forms online and to send out a covering email to managers with a link to this document”
3.  Statistics from Occupational Health



Andy Buxton
Andy updated the meeting on behalf of Kim on the current situation.   There are still problems being experienced on retrieving any statistics.  Occupational Health is currently waiting for training on the new system.
4.   Women’s health issues





Andy Buxton
Kim has been unable to find the date of the World Women’s Day for this year.   There is a useful website for Occupational Health (OH) on the Intranet relating to women’s issues that the meeting may find useful.   It was agreed the location of this information may be useful.
Action: Kim to let the meeting know where to access the information

5.  Update on the nurse line project




Andy Buxton

Andy updated the meeting.  Pam Jones (OH nurse) has now been in post since August 2005.  Out of 24 referrals 21 had already returned to work when Occupational Health picked up the work.  Referrals are now increasing.   Terry felt that Personnel Assistants try to delay referrals into Occupational Health and it was agreed this should not be the case.  
Action: Terry and Andy to discuss further after this meeting

6.  Time delays in Occupational Health
Terry raised concerns on a couple of her cases that have been referred to OH.   The first is concerning an ill health retirement that took over 6 months for an Occupational Health response and the second was a workplace assessment that was originally requested in April 2005.  This is actually taking place today and is the reason why Kim is unable to attend.
Action: Terry to let Andy have the names of the above cases
Action: Andy to raise issues with Kim

A discussion took place on the problems managers face with work/personal related stress.  There are difficulties in separating the two.  The meeting agreed that staff suffering from personal stress should be referred to the nurse line project.
Another problem identified by Terry is concerning staff failing to turn up for OH appointments.  They are being given 3 chances to turn up.  It was agreed that non attendance is a disciplinary offence unless a valid excuse is provided.

Action: Terry to let Andy have the names of the staff members failing to turn up for appointments

Action: Andy to discuss non attendance with Kim

In certain service areas e.g.  Direct Services (Adults) there are certain posts that due to their nature, scale etc.  that cannot be redeployed.  However OH rules clearly have to explore this possibility.  Unfortunately this only delays a decision being made on the individual concerned.
Action: Andy to discuss redeployment issues with Kim
Ruth raised concerns on some of the classifications that her referrals are receiving.  An example of this is a staff member with corns who has been categorised under the Disability Discrimination Act.
Action: Ruth to pass on the name of staff member to Andy

Action: Andy to discuss with Kim

7.   Attendance management audit




Andy Buxton
There has been no audit programme drafted yet mainly due to resourcing issues.  It was agreed a more sustained approach is required to undertake the audit this year.  After some discussion it was agreed a possibility may be to combine the supervision and attendance management audit and request a temporary 1 fte attendance management officer to work on both the audits.

Action: Jennie and Andy to work together for the supervision audit/ attendance management audit and apply for the temporary resource – this report to then go to Directorate
8.   Any other business

8.1 Osteopathy report

Terry gave an update on the osteopathy pilot.   In summary 40 minute appointments are being given and to date 7 staff members have attended.   The feedback has been good and consideration is being given to moving the clinic for a half day to Newark.   The service has also been extended to other service areas.  Statistical analysis has been set up so this should be available shortly.

8.2  Planned proposals for next years HR grant


Patricia Hart

Action: Next agenda item

8.3 Next meeting

24th April 2006 at 10.45 – 12pm in the Exchange
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