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Minutes
Present: 
Linda Bayliss (Chair) 


Sara Tucker

Terry Pears




Julie Forster

Jon Wilson




Ruth Cope

Doug Walker




Jordan Pitcher

Andy Buxton




Jackie Simpson

Rachel Bennett



Sara Tucker

Darren Gillot




Jordan Pitcher

Judith Horsfall



Rachel Farnsworth (minutes)
1.  Apologies

Nicola Peace, Kim Scaysbrook and Linda Metcalfe.

2.  Minutes of the 21st August 2006 and matters arising

The minutes were agreed as an accurate record.
Matters arising

I) Healthy workshops 

Gavin to attend the next meeting to update the group on the workshops.

Action: Next agenda item

3.  Attendance management action plan



Andy Buxton

Andy circulated the attendance management action plan and updated the meeting on each item.
The majority of points from the action plan are in progress.  Task 8 needs updating.  Item 11 requires more publicity on the stress management policy/tool for managers.  Andy noted comments from the group.
Action: Rachel to attach the attendance management action plan to the minutes
4.  Winter flu preparations





Sara Tucker

Sara updated the meeting on the preparations.  There are 30 clinics taking place across the county.  The interest from staff has been quite good with 600 people expressing an interest in having the vaccine.  We should have a clearer idea on numbers soon.

5.  Leaflet to staff on attendance management


Sara Tucker

The leaflet as discussed at the last meeting is now available as part of the manager’s tool kit on line.  Personnel are advising managers of the leaflet’s existence.  The meeting agreed this leaflet needs to be accessible to all staff not just for managers.  Terry also reminded Personnel that at the last meeting it was suggested and agreed to send the leaflet out with contractual information on appointment.  It was also agreed to send the leaflet out with the first absence letter to staff and also at induction.
Action: Andy to check the leaflet’s distribution

6.  Audit update



Jennie Kennington and Andy Buxton
There will be a supervision, EPDR and attendance management records audit taking place.  There are 46 teams being audited.  Jackie circulated a paper that detailed the teams who will receive 10 days notice that they have been selected.  Some of the teams have been chosen randomly and some were identified by the relevant Service Director.  It was agreed that good practice needs to be celebrated as well as raising issues.  Terry highlighted an example of one of her teams that have a poor sickness record but have excellent practice. 
Jackie and Rachel Bennett will be in post until the end of March 2007 as temporary auditors.
7.  Stress management policy




Andy Buxton

Andy circulated the stress management policy to the meeting.  The optima SR3/5 ‘well worker’ system is now in place and a questionnaire will highlight where stress levels are.  There have been a number of briefings taking place across the county.  The meeting discussed the briefings and Terry commented that there was no self assessment at the end of the questionnaires.  Linda added that a half day training after the briefing would be useful to teach how to use this questionnaire.  It was agreed this area needs monitoring if it is to work effectively.
8.  Any other business

I) Sickness statistics





Andy Buxton
There has been an absence of statistics since 2005 which is still causing problems.  A rough guide from the BV indicators shows the sickness statistics stabilised at 15 days for fte.
II) Next meeting

Linda thanked all those who have attended the attendance management meetings and for their contributions.  In particular the trade unions who have added a very useful angle to the meetings and hopefully will continue to do so.

Andy thanked Linda for sharing the attendance management issues with Directorate and for leading this group so well.
11th December 2006 at 10.45 – 12 noon in the Exchange, County Hall
� EMBED Word.Picture.8  ���














Nottinghamshire


County Council








Human Resources Steering Group


- Attendance Management 


23rd October 2006








PAGE  
1
I:\Senior Management Team\SD Strategic Services\Linda Bayliss\ATTENDANCE MANAGEMENT\2006\HRSGAM minutes23oct06.doc

_1081337457.doc
[image: image1.png]Nottinghamshire
County Council







