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Minutes of the Family Support JCNP Meeting held on 2 May 2006

in Committee Room B at County Hall

Present:

Alison Shield, Service Head Children’s Direct Services

Jennifer Allen, Senior Personnel Officer

Doug Walker, Unison Steward

Lucy Lawson, Children’s Worker Newark Family Centre

Margaret Cartwright, GMB Steward

Jill Smith, Temporary CSM Family Support


Tina Eltringham, Manager Swan Lane Family Centre


Jane Gilbert, Manager Sutton Nursery Centre
Apologies:
Gill Elder, Principal Personnel Officer


Karen Wild, Children’s Worker Sandy Bank Family Centre
1. Minutes and Matters Arising from the meeting held on 29 March 2006
· Minutes of meeting held on 29 March 2006 were agreed.


Action:
Minutes of meetings held on 7 March and 29 March to be 



circulated.
· Alison summarised on the work undertaken so far, and referred back to the meeting held on 7 March, where it was decided that an agreement of an option should be reached within two months.  This would be by 7 May 2006, but will be extended to end May to allow further time for a response from union side.
2. Update of Actions from the meeting held on 29 March 2006
· It was noted that Gill Elder was going to provide Doug with the PCT pay scales, if possible.  Jennifer commented that there had been no success with this request.

· Doug asked if he could exchange his request for another one, which was for sight of the structure we were joining up with, and to know what the future structure would look like.  Doug commented that he had already spoken with Jennifer regarding this.
· Alison, again, reiterated that no NCC employee would be transferred to a PCT.
· It was noted that Doug had asked for the process re use of log book for career development to be sent to him.  Jennifer would check this out with Gill.

· Alison acknowledged that discussions around job titles and job descriptions had opened up with Sure Start, and that Jill Smith was due to meet with Jo Burgess on Thursday, 11 May 2006.  Alison also mentioned that the Sure Start Managers were doing some work on this.  

· Alison had already asked for more consistent job descriptions, which could be applied to jobs within the County Council, ie Children’s Worker, Family Worker.
· Doug mentioned that some staff were not able to attend the JCNP meeting because they were working at Butler’s Hill at Hucknall; and Jill confirmed that this was Butler’s Hill’s first day of opening to the public. 
· Jane Gilbert commented that the confusion was over Children’s Workers’ job roles in Children’s Centres, and with Sure Starts and their job roles for Family Workers. 
· Jill answered that it could be that we needed to look at changing people’s job titles.  Clarification needed to be sought, especially for the Family Workers. 

· It was noted that Unison and GMB had been asked to provide a written response to the Options Paper, but Alison had not received anything as yet.

Home Care
· It was noted that Jennifer would check the additional hours approved for the Children’s Home Care Service, before circulating this information.

· Margaret asked if staff within Adult Home Care had known of anything.  Jennifer commented that the plan was for the possible jobs to go to Pauline to pass out to the teams, via email for speed, but Margaret commented that not all workers had access to email.  It was agreed with Jennifer that this would be circulated via timesheets.

3. Consideration of Options Paper

Family Centre Managers
· Alison asked if any questions had come back from staff, following the responses already given.

· Jane commented that staff had agreed on their preferred option, but they needed to work through other issues such as job descriptions, training etc. 

· Jane asked about timelines. 
· Alison wanted feedback from each group of staff, and their preferred option, and the reasons why they had chosen this option.  She would then be able to take account of this information and decide an option to be followed and produce an enabling document to work out the issues around pay, training, recruitment etc.  This document would be subject to negotiation with JCNP. There would then be an option we would be pursuing. 

    
Action:
Family Centre Managers to provide a written response by 



end May.

Children’s Workers
· Doug commented that he was not entirely happy with doing it this way. There was correspondence around the issues, and there was a feeling of either Option 2 or Option 3. The answers were greeted positively, and were helpful. 
· Doug asked about the people in post who were already there. 
· Alison commented that Education was interested in taking on the log book system, if this was the preferred option. She also commented that there were some staff that had completed their log book, but career advancement was difficult in current structure.
· County Council wanted to encourage “growing their own” staff, to which Doug and Margaret were in joint agreement.
· Doug wanted to know what the structure would look like in the longer term. 
· Alison replied that each of the Children’s Centres would have to have a safeguarding lead.

     
Action:
Unison and GMB to provide a written response by end May.
4.
AOB
· Alison suggested a further meeting in June to present the feedback.

· The next meeting was arranged for 2.00 pm on 20 June 2006.
Alison thanked everybody for attending the meeting.

Social Services
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