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Minutes of the Family Support JCNP Meeting held on 29 March 2006
in Committee Room A at County Hall

Present:

Alison Shield, Service Head Children’s Direct Services

Gill Elder, Principal Personnel Officer


Jennifer Allen, Senior Personnel Officer


Doug Walker, Unison Steward


Lucy Lawson, Children’s Worker Newark Family Centre


Jane Bradbury, Children’s Worker Sandy Bank Family Centre


Jill Smith, Temporary CSM Family Support


Tina Silk, Manager Newark Family Centre


Liz Marshall, Manager Sandy Bank Family Centre

Apologies:
Margaret Cartwright, GMB Steward

1. Minutes of meetings held on 30 January 2006 and 7 March 2006
· Alison confirmed that the minutes from the two previous Family Support JCNP meetings had been emailed out to everybody, and checked for their accuracy.
· Family Support JCNP agreed the minutes from the meeting held on 30 January 2006.
· With regard to the minutes from the meeting on 7 March 2006, Doug asked for his apologies to be withdrawn from the first paragraph, which began with “Alison noted that …”, as he felt it was not a requirement to notify numbers present, and this was noted by Alison.
· Regarding the actions noted at the end of the minutes from the meeting held on 7 March 2006, it was confirmed that the questions were undertaken, and the written responses had been received.
2.
Consideration of responses to questions raised
      Section 1:  Family Centre Managers
· The question regarding the PCT-led Children’s Centres had been answered, providing clarification of job security and employee rights.
· Alison apologised for her misunderstanding regarding the PCT’s; and confirmed that they would not be the employers and that we would be part of a working partnership.
· Doug asked what this meant, and whether the intended view was to be employed by Nottinghamshire County Council.
· Alison replied that it was not an intention to transfer staff to any other partners. 
· Doug commented that a private provider was working in one of the Day Care Centres, and asked about contact with our staff.  Alison replied that they were an independent service, providing one of the core offers of day care.
· Doug quoted a problem which had been encountered at the QMC where difficulties had been encountered when staff from different authorities had worked together.  Alison wanted to make sure that all staff remained Nottinghamshire County Council employees.
· Doug asked what the business case was for the 48 centres in total to run in an integrated form, drawn from Sure Start, Social Services and a small part from the PCT’s.  Alison commented that government had identified where Children’s Centres should be and promoted partnership working.
· One of the Family Centre Managers commented that if PCT’s were the employers, they had not indicated that their structure would be the same as Nottinghamshire County Council’s.  There were serious concerns that their pay conditions might not be the same. It was agreed that if PCT were to lead, then we would stay as Nottinghamshire County Council employees and work in partnership to provide the core offer.
· The question of job security was raised by one of the Family Centre Managers.  Alison assured them of job security within the current Family Centre service.
· Alison noted that there was no Family Worker representative present at the meeting.
· Doug mentioned that the biggest question was “Who was to be the main employer?” and it was good news that this would be Nottinghamshire County Council.
· Doug commented that changing the job descriptions needed to be looked at for any significant, or insignificant, changes.  There was a need to have a joint view of the job description and job evaluation process, to which Alison agreed.  There would have to be a series of meetings on how this would work.
· Doug asked if anyone could provide the PCT pay scales.  He commented that this would give some assurance to the workers who they were working alongside to remove any anxiety, especially if the arrangements needed to change.  Alison was not sure this was relevant, but Gill Elder mentioned that she would like to respond to this question at a later date.

    
Action:
Gill Elder to respond to Doug’s request for PCT pay scales.

· In relation to Question 9 about job descriptions/titles, Doug mentioned that there was some confusion.  Alison commented that she had just started some work with Sure Start, regarding their roles and responsibilities and their pay grades.  Doug thought this was taking place, and Alison confirmed that Jill Smith and Di Kingaby were moving this forward.
· Jill Smith asked that it be noted that the NNEB qualification will be equated to NVQ Level 3, and not NVQ Level 2.
· There was reference to the new staffing structure by one of the Family Centre Managers present, which detailed two Family Workers at Level 3, two at Level 2 and two unqualified staff.  Jill confirmed that there would be two workers at Level 3.  Alison also mentioned that work was being done with Sure Start, who were also County Council employees.
· Doug commented on the Sure Start employees, and the fact that they did not have a consultation body.  He wanted to know what would happen to the satellite services at Meden and Eastwood.  Alison responded that they were still part of the family outreach service.  Jill mentioned that they were not looking at changing the Meden under 5’s, and that this would remain, and stay open.  The Eastwood Drop-In Centre was run from the village hall at the moment.
Section 2:  Family Workers
· It was noted that the Family Workers were not represented at the meeting. 
· The questions had only been received the week before, and although the Family Workers had seen them, they had not had the chance to discuss them with their union representatives.  Alison felt this needed to happen before a formal feedback was given, preferably before the JCNP meeting in May.
· Doug was happy that there were responses to the questions raised, and commented that it was clear from what had been said that there were assurances there.  He thought it may be worthwhile to have this firmed up.
· Doug also asked about the £400,000 budget reduction.  Alison commented that she could have thought about the closure of one centre; but as we were moving into Children’s Centres, a better way forward was to integrate staffing structures.  This uses current staff skills to the best effect.  
· With our current process there was the opportunity for a Children’s Worker to move on to become a Family Worker, which would safeguard skills.  Doug’s understanding was that a log book took place, and he asked if this was the sole qualifier for staff to move up to a Family Worker.  
· Gill Elder offered to send this information to Doug, which was available from the original Family Centre restructuring. 


Action:
Gill to provide Doug with this information.


Section 3:  Children’s Workers
· We are led by the White Paper “Every Child Matters” in that all Family Centres should be working in conjunction with other agencies.  There was concern over the joining up of the services, and the work involved in child protection and safeguarding children.  Doug asked how these existing services would be integrated.  Alison replied that in the new world, safeguarding children will be everybody’s duty, and this will be at the centre of everything that the Children’s Centres do. Their aim was to make sure that children had the best start and provide a safe service.
· This was confirmed by the Family Centre Managers, in that this is what work they did, and they also did work that Sure Start could not do. Jill Smith saw this as the strength of our workers using their skills working alongside the Sure Start workers, in assisting families. Jill said that the Sure Start service was relatively new, and that the expertise of the Family Workers would assist the Sure Start workers.
· Doug commented on the fact that colleagues had had discussions over the new staffing structure for the Children’s Centres, and the 48 units to be phased in.  There would be two Level 3 Family Workers, two Level 2 workers and two unqualified staff.  There were currently fewer than 50 Children’s Workers, and we were moving towards 100 new members.  Doug asked if it would make sense to retain skills, and amalgamate Family Workers into these posts, and Children’s Workers already in the system to become Family Workers in the new world. Alison commented that this was a career progression, and discussions had been opened up with Education.  One of the Family Centre Managers presented two job descriptions, one for an NVQ Level 3 worker with Sure start and one for SSD Children’s Worker.  Our Children’s Worker’s job description matched their job description for a Family Worker.  The job titles were causing major problems.
· Alison acknowledged that work needed to be carried out on job titles and job descriptions to ensure consistency of role and grade.
· Doug asked about the structure regarding Children’s Centres having two Family Workers etc.  Alison replied that there would be 48 Children’s Centres, but the ten Family Centres services would remain as ten.  One of the Family Centre Managers commented that in Mansfield there would be two Family Centres supporting nine Children’s Centres with their skills.  In Newark there were four partners, two schools and one Family Centre to deliver a core service. 
· Doug felt that the Children’s Worker saw that their career path had been removed, and asked if this could be looked at to support them and the new service.  Alison said that once the Children’s Centres were up and running, the most vulnerable children in the community must not be forgotten.  Once we had staff working together, and the two structures had been brought together, the new world had to work for the communities.  This was a challenging time.

· Doug envisaged an additional 300 staff over the two years.  Alison responded that there were lots of opportunities coming up, making sure there were equivalent posts for these staff.  It was about what option we should go through so that all staff in the Family Centres had a future.
· Doug commented that there were18.5 FTEs, and asked what proportion of them were doing the log book and working towards progression.  He asked that some thought be given to this.  Alison said progression was currently ring fenced, and we were now looking at the possibility of extending this within Children’s Centres.  It was an open recruitment process, and this was agreed by the union as a way forward.  Doug commented that he felt it was an arrangement which people relied on.  Alison would come back to him with a definitive view.
· Doug felt that the responses to Questions 9 and 10 were not particularly helpful, and Gill Elder commented that this was due to the current vacancy protocol.  He felt that staff should have the same opportunities for career progression.
· Alison commented on Question 15 and the move over to Children’s Centres with effect from 1 April 2006.  She said that this would be a gradual process.
· Alison commented on Question 17, and mentioned that if we were talking about Option 3, then their line manager would be the supervisor.
· Alison commented on Question 20 about holding cases and said that she saw this as a Key Worker role.  Children’s Workers would not hold the case on a child on the Child Protection Register.
· Alison commented on Question 23 about whether Family Centres would still exist within Children’s Centres.  She confirmed that the services would be delivered through the Children’s Centres.  Family Centres would not exist. Jill Smith confirmed that the services would be offered through the Children’s Centre umbrella. 
· Alison asked for a written response to the Options Paper by UNISON and GMB.


Action:
UNISON and GMB to provide a written response.

3.
Consideration of Options
· The consideration of options was deferred, as a definitive view could not be reached without a GMB representative present, and it was noted that Family Centre Managers were part of GMB.
· Family Workers to respond before the next meeting on Tuesday 2 May, to be held at 2.00 pm at County Hall.
· Work needed to be carried out on job titles.

4.
AOB
· Gill Elder to inform staff in Adult Care that 194 additional hours have been approved by the vacancy team for Children’s Home Care Service countywide.


Action:
Gill to contact staff in Adult Care.
5. Date of next meeting

· The next meeting of the Family Support JCNP would be held on Tuesday 2 May at County Hall.
Alison thanked everybody for attending the meeting.

Social Services
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