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Minutes
Attendees
Alison Shield – Service Head, Children Looked After (Chair)
Gill Elder – Principal Personnel Officer

Jennifer Allen – Personnel

Brian Robinson – Service Manager, Family Support

Jill Smith – Service Manager, Service Development

Vic Baines – GMB Steward

Doug Walker – Unison Steward

Apologies
None
Minutes of last meeting
Alison told the Union side that it was important to convene a meeting of the Family Support JCNP due to changes in family centres and with Children’s Home Care being operational for over 12 months. 

Remit and Membership of JCNP Sub-Group
Alison wished to look at the membership of this group and felt it should cover family centres and Children’s Home Care but also queried whether any fostering and adoption issues should come to it. Doug felt that would be logical but fostering and adoption tended to deal with qualified social work staff so it might make more sense to attach it to Children’s Commissioning JCNP. 
Alison asked the Union side what view they had on her chairing this group as she was the lead in this work and the capacity of assistant directors was stretched. Both agreed that, whilst it wasn’t normally the case, it was not a serious issue and there would still be an ability to refer to overview JCNP. 
Alison told the Union Representatives that she would want a family centre or homecare manager to attend when relevant alongside service managers in the relevant areas and that this would be put into a constitution. 
Alison asked if Doug and Vic would be the union representation on this group. Vic said they were at the moment. 

Inclusion of FC Services in the establishment of Children’s Centres
Alison said that this group would, in the future, be a joint process with Education as they would be the lead for children’s centres until the Children’s Services Department is formed. Doug asked what level of management would come from education. Alison said this would be John Thorn, Head of Early Years, who was third tier. 

Alison explained that forty-eight children’s centres would be up and running in the next twelve months and there would two or three n the next few months. The ten family centres would eventually be incorporated into children’s centres. 

Vic asked if the children’s centres would be offices or buildings. Alison said that a “children’s centre” was a concept that the Government had given to provide a range of services in disadvantaged communities such as healthcare, childcare, family support for people who might struggle to provide appropriate parenting, library facilities and job seeking/ employment services. Vic noted that this came under the Child Matters policy. Alison said that it was a practical delivery platform to provide services. 
Brian said that twenty percent of the most disadvantaged areas qualified for children’s centre. Doug said that Derbyshire had single figures. Alison agreed and said that Leicestershire also had single figures. Brian said that deprivation figures were the most significant way in which to qualify but that some wards had pockets of deprivation i.e. Berry Hill in Mansfield. 
Doug asked what would happen to Sure Starts. Alison said that Sure Starts would be incorporated into the children’s centres along with family centres. Brian said that Swan Lane, Newark and Sandy Bank had had extensions to accommodate the children’s centres and there had also been new builds in various areas. Doug asked if they were the only three. Brian said they were the only family centres that would be physically impacted and that a children’s centre might be a building in one area but in another may be a network of services provided in separate buildings. 

Vic asked who would be managing these centres. Alison said that this was being negotiated with Education. Alison said that Education had created posts called children’s centre co-ordinators and Direct Services Children’s had family centre managers and so they were trying to fit them all together. 
Alison told Doug and Vic that Education had been given money to create posts. Alison explained that budgetary proposals on 16 January were to bring two management structures together to save £400,000 over two years. Alison had spoken to Education as to how to protect managers and staff and avoid duplications as Education had the budget and Social Services had the staff. Vic asked if Education and Social Services were working together and Alison said yes. Alison said that in a couple of weeks they would like to present proposals regarding a staffing structure which would incorporate existing Family Centre staff. 
Doug asked if there were already staff on the Education side. Brian said that there was other staff in some centres for example Sure Start with different employers i.e. PCT, Family Welfare Associate, North Notts College etc but there were also ones led by Social Services. Vic asked Brian if he envisaged this staying the same. Brian felt it would as they would struggle to find people better skilled and also Education were pleased about getting Social Services staff and they have forty-eight children’s centres to staff. 

Vic asked what was being done about the Children’s Director post. Alison said it was currently being advertised. Alison said that, by April 2007, there would be a Children’s Department with Social Services and Education and Youth and Community working together. Vic asked if PCT/ health etc would be incorporated into this. Alison said they wouldn’t but would work in partnership

Doug asked if Social Services and Education, once joined, would move towards common employment structures and remuneration and asked if they would match the money of Sure Start. Alison said they couldn’t match Sure Start but there was money coming in. Doug felt that what Alison was saying didn’t look too adverse. 
Vic asked if there would be a standard model for children’s centres. Brian said that every children’s centre would have to provide the core services but how it did this would be different from place to place. Alison felt that, even if the children’s centre was in one building, there would be lots of outreach and that rural children’s centres would look a lot different to towns’ children’s centres. 
Doug asked if extended schools would be a possibility. Alison said she had received an e-mail about this. Doug felt the danger may be duplication of jobs down the line and asked who the Councillor for education was. Alison said it was Michael Storey. 

Alison told Doug and Vic that she was aware there were few shop stewards but that she had talked to ten managers at a family centre manager’s meeting and encouraged them to use their union. Doug asked if Alison’s expectation was for managers to filter back to their staff. Alison said that she had spoken about changes directly relating to them not to their staff but that they were at the point of producing an options paper in the next couple of weeks. 

Doug asked if Alison had any reassuring words for them as the bulk of staff had been through something similar three years ago. Alison said there was no reason to think that staff weren’t secure and it was about getting them into the right posts. Alison said that if Education recruited separately then within two years there would be duplications and so this was a way of making sure that Social Services staff were in at the beginning and had a secure future. Alison said that all the children’s centres were based around current family centres as the family centres were in the right places. 

Gill said, for completeness, as with any change there was a certain amount of anxiety. Vic confirmed that staff could be reassured of security but to be aware there would be change. 

Doug asked if there was any general flow direction back to group care. Alison said that group care would be provided by independent providers through the children’s centres as they were not majoring on daycare. Doug said content of work should remain at the same formula as is now. Alison said that safeguarding and child protection work needs to be maintained as they are used in court and adoption planning and felt that this had been protected. 

Update on Children’s Home Care Service
Jill updated on the progress of Children’s Home Care, there is now an 18.5 hour Service Manager post which was herself and also a countywide manager. Over the last eighteen months service hours have increased to 672 direct services hours which is 42 posts. Since becoming operational 12 Community Care Assistants have attained their NVQ 2 and ten are working towards it. A Locality Manager is also working towards their NVQ 4 in Management. 
Two call-off contracts were to be implemented to develop flexibility as it was hard to meet service demand at the moment and she hoped this would help to reach hard to meet families. Jill explained they were now recruiting Community Care Assistants who live close to the children specifically for them. Jill said they had provided a service for 77 children in house and 7 independently. 

There have three CSCI inspections and the fourth is being awaited. The outcomes of the inspections have been good and the standards for recruitment, supervision and staff development and health and safety have not just been met but have gone above. 

Jill explained they were a fifty-two week service but their contracts were Monday to Friday and so needed to be improved. Jill wanted to look at the hours Community Care Assistants were contracted to work as the contracts were led by Adult Services when set up. They were offering sixteen hour contracts and this created problems as some staff wanted to work less and also there was downtime in the service as most visits were in the morning or late afternoon and they had no work in the middle. Jill explained they wished the hours worked to be more flexible and would like to ask people when they wanted to work. Vic said there seemed to be a lot of problems in Homecare and in the hours contracted for. Jill said they were clear at recruitment what was needed and what a Community Care Assistant could do. 
Alison asked if there had been any union approaches and Vic and Doug said no. Jill said they had reduced some hours when requested by the Community Care Assistants when their situation changed. Doug asked if there was long-term remuneration around National Insurance etc. Jill said they originally agreed sixteen hours as it was worked around benefits. Jill said it was not a huge issue for Community Care Assistants and they would still offer sixteen hours but would like them to be flexible. Doug asked if they would consider thirty-seven hour contracts. Jill said that wouldn’t be done as there was no work in the middle of the day. 

Doug said there were assurances that the original work would be with children with disabilities. Jill said the original allocation was that 60% would be for personal care of disable children and 40% would be for other children in need of domestic care i.e. not long-term. Children in need work hadn’t been as high and personal care for disabled children had been higher. Doug asked what kind of split there was now. Jill said between September 2004 and September 2005 there was 22% out of 40% for children in need hours. Jill said they looking at that but needed to talk to commissioning colleagues about it. 
Doug asked how the work done was different to work done by family resource work. Jill said it was generally based around domestic tasks and routines. Family resource workers would work on behaviour and take them out, Community Care Assistants wouldn’t do that but might help parents to establish a routine and so physically orientate rather than behaviour modification. Jill said there had to be a difference between Community Care Assistants work and family centre workers. 

Vic asked if a figure had been decided on. Alison said the original figure was given by a best value review. Vic questioned about commissioning being asked. Jill said this was friendly and that Direct Services Children’s held the budget. There had never been a problem with meeting demand but felt it needed to be reviewed formally. Vic said if there was no need for Children in Need hours then could they be used for disabled children? Jill said that some localities used the Children in Need hours and the delegated decision set the 40/60 split and so they would have to go back to that. Jill said that Children in Need hours could be done in the daytime as most disability cases were morning and evening. Vic said he was comfortable with the hours being switched. Jill said it made sense as they wanted their resources to be used. Alison said that the Department saw Children’s Homecare as a growing service and wanted to protect it. They are pleased with the progress and staff are enjoying their jobs. 

Any Other Business

Doug asked if there would be an explanation about the NNEB being equated with NVQ 2. Jill said that NNEB was equated to NVQ 3 and Brian confirmed that was his knowledge. It was confirmed that the equivalent NVQ for NNEB is NVQ 3. 

Date of Next Meeting: Tuesday 7 March at 2 pm
Family Support JCNP
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