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Minutes of the Family Support JCNP Meeting held on 20 June 2006

in the Rufford Suite at County Hall

Present:
Alison Shield, Service Head Children’s Direct Services



Jill Smith, Service Manager Family Support (temporary)


Jennifer Allen, Senior Personnel Officer



Doug Walker, Unison Steward

Lucy Lawson, Children’s Worker Newark Family Centre
Annette Tutalo, Children’s Worker Dukeries Family Centre
Karen Wild, Children’s Worker Sandy Bank Family Centre



Vic Baines, GMB Steward

Jane Gilbert, Manager Sutton Nursery Centre
Tina Silk, Manager Newark Family Centre
Liz Marshall, Manager Sandy Bank Family Centre
Apologies:
Gill Elder, Principal Personnel Officer

1. Minutes and Matters Arising from the meeting held on 2 May 2006

· The draft minutes of the Family Support JCNP Meeting held on 2 May 2006 were agreed.
Action:
Minutes of the meeting held on 2 May to be circulated in their final form.

2. Outcome of Consultation Process

· It was agreed at the last meeting that both GMB and Unison would provide a response to Alison on behalf of the Family Centre Managers, Children’s Workers and Family Workers. 
· Alison had now received a letter from Doug Walker, as the Unison response to the consultation and a fax from Vic Baines, sent on behalf of the Managers. 
· Alison mentioned that she had sent a letter, via email and by post, to Vic, Doug and Margaret outlining the outcome of the consultation process.  The Family Centre Managers had received a copy of the letter that morning. 
· Vic commented that there was some confusion on their side with regards to the distribution of the letter.
· Alison replied by first of all thanking those concerned for their time spent on this matter, and that Option 3 was the one to be taken forward.  
· She continued by saying that the Family Centres would not be a ‘stand alone service’ as they would be integrated into the Children’s Centres.  The Family Centre Managers’ response had outlined another option, which was very similar to one originally discussed right at the outset when she had attended a Family Centre Managers’ Meeting.  The Family Centre Managers would be retained in the roles they were already in, during the process.
· Doug asked for clarification on the wording in the minutes regarding Children’s Workers’ and Family Workers’ roles in the Children’s Centres.  He thought that this was unclear.
· The Workers asked for clarification of Children’s Workers completing their logbook, as they did not feel that they should have to prove their competence by completing the logbook.  They also mentioned that Sure Start workers had the title of Family Support Worker without the qualification of an NVQ.  They felt that the Sure Start staff were able to move forward quicker than they were. 
· Jennifer Allen reiterated that Option 3 provided job security for the Children’s Workers.  The next stage would be the enabling document.
· The Workers commented that they wanted to continue with the work they were doing at the moment, and to safeguard the work they were doing.  They wanted to see the job descriptions of what they would be doing as Children’s Workers and Family Workers in the Children’s Centres.
· Alison replied that Jill Smith and Jude Burgess had been working on the job descriptions.  This work had been completed for qualified Children’s Workers in Family Centres and Level 3 posts for Family Workers in Children’s Centres.
· Some discussion followed with regard to job titles and job descriptions for Children’s Workers in the Family Centres, as compared to Family Support Workers for Sure Start within Children’s Centres. 
· Alison mentioned that they would be looking at individual rights for Sure Start staff as well as Family Centre workers to enable job security to all.
· At this point Vic suggested an amendment to the consultation letter from “may be” to “will be”.
· It was noted that there would be an opportunity for all staff to be met individually by Personnel.
Outcomes needing clarification
· Job descriptions for Children’s Workers.
· A range of duties for Children’s Workers within Children’s Centres.
· A better understanding of the progression criteria, and moving through the staffing structure.
· Alison then asked for the Family Centre Manager’s views. 
· Tina asked how the Co-ordinator’s role would be worked, and Jane enquired about the Centres that would be PCT-lead, some which would not have a Co-ordinator in post.
· Jill replied that discussions would need to take place with Di Kingaby regarding this.
· Alison mentioned that she had already asked Jill and Jennifer to look at each of the Centres over the forthcoming months, and their staff, and what their roles entailed.

· Doug suggested that perhaps Di should attend the meeting, but Jill confirmed that Di had already met with the Children’s Workers.

· Alison then mentioned that no posts had yet been established by Delegated Decision, but she would check this with John Thorn from Education.

· She then asked Jennifer to find out what was happening in the Children’s Centres regarding their posts, and to start working on a draft-enabling document, which would eventually be consulted with Family Centre Managers.  This document would have to include job descriptions, salary, terms and conditions, the logbook and the issue of progression, and the implementation process (ie how we would transfer supervisors, and how we would induct new people into the roles, and what would be the difference).  Additional work would need to be done with Nursery Centre Support Workers who were on Education terms and conditions, but employed by Social Services.

· Alison also asked for any other issues to be included in the enabling document.

· Doug felt that they were under-informed, and intended to call a meeting with all Children’s Workers.  If Social Services were not moving nearer to the aspirations of the staff, he would not rule out the possibility of grievance. 

· Alison responded by asking for feedback following this meeting.

· Doug and Alison then agreed to meet for an Extraordinary JCNP, with John Thorn and Di Kingaby in attendance, on Tuesday 1 August at 2.00 pm.
· It was agreed that more information was required on the jobs in question, and how these would be recruited to in Children’s Services.
· Also, what staff there were, and what claims staff would have on those jobs.
· The next meeting was arranged for Tuesday 19 September at 2.00 pm.
3.
AOB
· A request was made by the Family Centre Managers for information to be sent directly to representatives present at each meeting, rather than through the unions, as information for today had not been received.

· Vic agreed that Jane, Tina and Liz (Family Centre Managers) should receive their own copies.  

· It was agreed that papers/minutes would be sent to all those attending today’s meeting.

· Alison again thanked everyone for attending.
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