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Amended Minutes
Attendees
Alison Shield – Service Head, Children Looked After (Chair)
Gill Elder – Principal Personnel Officer

Jennifer Allen – Senior Personnel Officer
Jill Smith – Temporary CSM Family Support
Doug Walker – Unison Steward

Margaret Cartwright– GMB
Jane Gilbert – Manager Family support Sutton Nursery Centre

Liz Marshall – Manager Sandy Bank Family Centre

Jane Bradbury – Children’s worker, Sandybank Family Centre

Karen Wild – Children’s worker, Sandybank Family Centre

Lucy Lawson – Children’s worker, Newark family centre

Apologies
Vic Baines – GMB Steward
Alison noted that more people than expected were present at the meeting and advised that in future prior notice should be given about attendees.

It was also pointed out that no formal agenda had been sent prior to the meeting.
Minutes of last meeting
It was agreed with Doug and Vic at the last JCNP meeting on the 30th January 2006 that an options document should be devised regarding the incorporation of Family centres and Children’s centres.
Work done since last meeting
Alison advised that work had been carried out early to see whether the tasks that are done in a Family centre would have a place in the new Children’s centres. She confirmed that the Children’s centres would make provisions for children looked after; they would also need to maintain supervised contact sessions, and also a remit for children up to 8 years old.
Staffing Structure
Alison informed the members present that both the Education department and Social Services department have realised the danger of making separate staffing structures as duplicating positions is likely to occur, both departments realise that it is essential to make the best use of staff skills.
Doug wanted to confirm job security for every family centre worker. The issue of job security was not discussed in much detail at January’s meeting, Doug also acknowledged that January’s meeting failed to hint whether workers would lose out in their salary.  He confirmed that at present it is very difficult to decide on an option when there are still so many uncertainties.
Alison confirmed that since January a lot of work has been carried out to get the options document together.
Doug advised that general feedback from workers had indicated that they were very keen to remain employed by the County Council rather than have their employment transferred to a different employer.  Doug therefore wished to know if current staff would be retained by Nottinghamshire County Council or would their employment be transferred to a different employer.

Alison said that this topic had been discussed in a meeting with Les Wilkins and it had been confirmed that Children’s centres run by PCT’s would not take on County Council staff and therefore current council staff will remain council staff in the future.  Les Wilkins had confirmed that he had no intention of transferring current staff to PCT terms and conditions.
Doug said that he would like immediate assurance that current staff would be able to retain their employment with Nottinghamshire County Council whilst this integrating service is being developed.

One of the family centre managers claimed that as far as she believed her position would not be transferred to PCT however she was aware that there would be some impact.  She also stated that she was aware that there would be some implications to those positions that are paid directly by the Family centre such as the children’s worker.  Concerns were also raised regarding the fact that the PCT would have their own staff and would not want to take on additional staff.
Alison confirmed that she would find out about an overall assurance for the workers and let them know.
Skills of Family Centre Workers
Doug pointed out that many of the family centre workers wanted to maintain a distinct recognition of their skills once the merge was in place.

Alison acknowledged that the current family centres offer a very specialised service; she confirmed that the new children’s centres were looking forward to benefiting from staff with a significant level of skill. 

One of the family centre managers confirmed that after much discussion, option 3 seemed like the preferred option although it would still need some adjustments.  The children’s workers present said that option 3 seemed to be written in the most positive way whereas the other options were not written in such a positive way.

Doug advised that he had a big problem with the fact that the options document had only been sent out to Family centre managers and PCT, he was of the view that all staff should have been consulted over the options and all staff should have received a copy of the options document.
Alison apologised for this matter but also pointed out that today’s meeting was not the only time when the views of the workers would be heard and views of all workers would be taken into account.

The workers were concerned that the merge of Family centres may have an adverse impact on their career progression.  Alison said that detailed discussions may be needed regarding log book progression.
At this point Gill acknowledged that the workers must have a lot of unanswered questions which there would not be enough time to answer at today’s meeting however she asked that a written copy of the questions should be submitted so a written response could be given.  Gill also wanted to make clear that they would not be able to answer all questions as there were still some aspects which were uncertain.
Job Descriptions

Doug raised concern that in the new job descriptions child protection is not stated at all and other key responsibilities are listed way down in the job description.

Gill confirmed that all the responsibilities in the job description are purely indicative of the job description and are not listed in order of importance. 

One of the Family centre managers queried what would happen if there were two jobs with the same title with different expectations she used the example of Sure Starts who have level 3 children’s workers as do Family centres however Level 3 workers in a family centre were far more experienced than level 3 at Sure Starts.   Alison said that if this was to happen once the merge was in place then they would need to do more work regarding job titles and job descriptions so there was no confusion.

Budget cuts

Doug was concerned about the impact of the budget cuts of the services.  Alison confirmed that the service was required to find £400,000 budget reductions over the next 2 years.  However it was stressed that the current consideration of staffing structure in the County Council would be necessary without the budget pressure, to ensure most efficient and effective use of staff skills. 
Actions

The following was agreed

· A list of questions should be submitted by Family Centre managers, family workers and Children’s workers
· Answers to the questions should be returned to Unison and GMB representative
· An option should be agreed within 2 months

Next agreed meetings
Date of next meeting – Wednesday 29th March 10am
Date of following meeting- Tuesday 2nd May 2pm
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