
Consultation Arrangements for the Communities Department

Background

1. Following the decision made by the County Council on 6th April, the majority of what was the Culture and Community and Environment Departments will be brought together to form a single Communities Department with effect from the 1st October 2006.

2. The new Department will have responsibility for over 200 services, with a combined revenue of around £180million and employing around 6,000 people based across 300 sites and properties. There are five new Divisions, headed up by a Service Director who will have strategic and corporate responsibilities, as well as community responsibilities to provide civic leadership. The five Divisions are; Community Safety, Regeneration and Protection, Cultural Services, Highways, Planning and Sustainability and Strategic and Environmental Services.
Proposals

Framework for Consultation and Negotiation through Departmental JCNP Panel
3. The Communities Department is extremely large and diverse and it is important that all groups of employees are appropriately represented. There will inevitably be detailed issues which, as far as possible should be resolved within groups/divisions and/or at local JCNP’s where the knowledge and understanding of these local issues exists rather than being brought for resolution at a departmental level.
4. All of the recognised trade unions should be represented and fully integrated at the departmental JCNP, including, UNISON, GMB, UCATT and Amicus.

Purpose

5. The constitution of the departmental JCNP will be in accordance with the Employee Relations Agreement as outlined in the Personnel Handbook, section E7. 

6. The primary purpose of the departmental JCNP is to provide a forum for general discussion, negotiation and consultation on matters relating to key departmental or service policy matters in so far as they impact on conditions of service, health, safety and welfare, learning and development, employment relations, productivity and working arrangements with the primary aim of reaching agreement and resolving disputes. Examples of areas to be covered will be as follows:-

Main Agenda

· Conditions of Service affecting the employees covered by the panel;

· Working arrangements (e.g. hours, rotas, accommodation etc);

·  Re-organisation of staffing structures;
· Provision, specification and use of equipment, (including safety aspects);

· Introduction of management techniques;

· Welfare matters;

· Productivity;

· Budget;

· Matters unresolved through local JCNPs

Standing Items
· Health and Safety;
· Equal Opportunities;
· Learning and Development.

7. Operational matters should normally be raised with or by management for initial resolution with employees before progressing in the first instance to local JCNP and if remained unresolved to the departmental JCNP. The departmental JCNP is not intended to replace normal operational relationships between managers, employees and the trade unions.

8. No question of individual discipline, promotion, grading or efficiency shall be within the scope of the panel where separate procedures and mechanisms exist.

9. Management side will ensure that the trade unions are fully consulted, at the earliest opportunity, on issues that could affect their members.

Panel Membership

10. The membership of the management side shall comprise of the Service Director, Strategic and Environmental Services (Chair), or his nominated representative, the Head of Service HR for the Communities Department, the Service Manager Health and Safety and the JCNP secretariat. 
11. The membership of the trade union side shall comprise of the trade unions agreed joint convenor, one representative for each of the 5 Divisions and one representative from each of the Direct Service Organisations; i.e. one from Cleaning, Catering and Landscape and one from Highways. 

12. Other members of management and the trade unions could be co-opted or asked to attend for specific items through the agreement of the Chair.

Failure to Agree

13. Where, in a matter for negotiation, the panel fails to agree either side shall always have access to escalate concerns through to Corporate Joint Forum and ultimately to the Local Joint Resolutions Committee.
Administrative Arrangements

14. All JCNP agendas will be circulated no later than 5 working days before the meeting.

15. The trade union side will notify management side of any items for inclusion on the agenda no later than 10 working days before the meeting, agenda items must be accompanied by supporting papers outlining the nature of the issues to be raised.

16. The Service Director Strategic and Environmental Services will provide the resource to provide the secretariat for the Communities JCNP.

17. The agreed joint trade union convenor will act as the contact point for liaison between the secretariat for the panel. Agendas and minutes for all meetings shall also be sent to all individual nominees.
18. Meetings will be held at six weekly intervals.

Joint Protocol

19. The joint protocol will govern the way in which the members of the JCNP will work together co-operatively towards a common goal of quality public services. The protocol should be adhered to at all times.

Expectations

· Behaviour will be courteous and professional with mutual respect being shown.

· Any discussions will be entered into with the intent to reach agreement.

· Management and trade union sides will respect the legitimate roles of the other.

· Effective consultation will rely on all the necessary information being shared.

· Initiation of and response to consultation exercises will take place in good time and reasonable notice will be given of any meetings called.

· Those involved in consultation exercises will be able to make recommendations at the appropriate level and decisions within their level of authority.

· In circumstances where it is clearly agreed that there is a legitimate need to maintain confidentiality in relation to certain information, this will be respected and observed.

· The principles of equality of treatment will apply at all times.

Structure and Arrangements for Local JCNPs

20. Due to the numbers of front line staff within the Direct Service Organisations local JCNPs will be convened to consult on matters of detail. It is proposed that there will be one local JCNP for Cleaning and  Catering; one JCNP for Landscapes and one JCNP for Highways. These meetings will resolve local operational issues.

21. The meetings will be chaired by the Service Director or relevant Head of Service and the trade union side will nominate a convenor for each panel. The secretariat will be provided by the relevant service area and meetings held quarterly. An HR Advisor will attend each of the panels.
22. Where, in a matter for negotiation, the panel fails to agree either side shall always have access to escalate concerns to the Communities JCNP for resolution.

Relationship between Decisions Reached at Communities JCNP and other Local JCNP Panels

23. Decisions reached at all JCNPs are binding on management and the trade unions, however, the Communities JCNP has the overall remit as the consultation forum for the department and the trade union side and is therefore empowered to overturn local panel agreements following further consultation. 
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