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PROJECT UPDATE
1
Purpose of report
To provide an update to JCNP of progress with the Communities restructure project as at 30 March.
2

Recommendations
That JCNP notes the progress update.
3 Progress Update
Further to the consultation period that ended on 12 January, Service Directors and senior managers have considered the responses that were received from staff and have determined the organisational structures that will be implemented. The new organisation structures are being reviewed to ensure that they are financially affordable and Delegated Decision Reports for each division within the Communities department are now being progressed to formalise the structures.

The impact of the Designing the Future project on the divisions within the Communities department varies considerably and therefore, while an overview of project progress across the Communities Department is being maintained, the remainder of the project is now being progressed on a division-by-division basis.
The development of new and changed job descriptions for both Hay posts and NJE posts is now complete and all of the jobs have been submitted for the grades to be assessed.

Hay completed and returned the assessment of Highways posts on 23 March and a timetable has been established for the receipt of Hay assessments for other divisions within Communities, with the final assessments being due fro return on 12 April. NJE posts continue to be assessed to determine indicative grades using internal processes.

Subject to confirmation of the grades for both NJE and Hay posts and the completion of the Delegated Decision Report the management assessment of employee job claims identified through the enabling process will be published for staff in highways and Strategic and Environmental Services in mid April.

It has been identified that in the other divisions within the Communities department that there are only minor changes to the organisation structure below Service Manager level and that staff below service level are not at risk of being displaced. In these divisions, in accordance with the aims of maintaining job security over creating job opportunity and of minimising the competitive process where possible, the application of the enabling process will be on a limited basis. Where staff clearly have unchanged jobs in the new structure and where there is clearly no competition for these posts then these posts will be excluded from the enabling process.
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