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29 NOVEMBER 2006
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Apologies:
Gail Squires
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	Action


	1.
	Minutes of previous meeting & matters arising

Officers Working Group – JH reported that a review of the Departmental Working Group was currently underway and a report in this respect is to be considered by CMT early in the New Year.  JH is to share this with the TU as soon as CMT discussions have taken place.  On a related note JH said that he is keen to involve TUs in some of the Groups in order to ensure their input from all the stakeholders is sought on key issues.

	JH

	
	Delegated Decisions –  CMT to come to a view at their meeting on 1.12.06. Clarification will be fed down to staff in due course.
	JH

	
	
	

	
	Identifying Differences in Service Conditions – MT confirmed this work was progressing through corporate meetings and will bring an update to the next meeting.


	MT

	2.
	Communities JCNP Protocol – final agreed document
TU side brought forward a number of issues with the proposed protocol.

· Clarity required on number of TU representative on the panel

· TU to confirm circulation list of Local Panel meetings to Chair for agenda/papers circulation list

· Management side to review sub Panels/attendance after 12 months operation

· Local JCNP minutes – TU to consider any conflicting issues at the Local Panel and accelerate to Departmental JCNP for final decision where appropriate.


	

	3.
	Medium Term Finance Strategy 2007/08 and onwards
JH shared in confidence the present position on the next financial year’s budget proposals.  Departments have submitted their budget Hot Spots for consideration by Chief Officer and Cabinet.  JH will share information with the Panel as soon as permissible.

TU expressed concern at the Authority’s activities in seeking PFI funding for Street Lighting and wished to record their total opposition to such initiatives, seeing them as extremely costly in the long term.
are had also being considered. He briefed the Panel on the current proposals being considered for a joint PFI bid with Leicestershire and Derbyshire seeking funding to finance the serious backlog of street lighting replacement programme.  A business case has been put forward to consultants who will report on the viability of the bid.  JH will keep TU informed.

	

	4.
	Accommodation Working Party

	

	
	JH confirmed work is on budget with a planned move in date of 18th December 2006.  JH agreed to keep the JCNP informed of further proposed office moves and update in the New Year.  JH confirmed it was not intended to keep specific office space for Service Directors at Trent Bridge House once the move to County Hall has taken place, however, there will be a need for office area that can be used by SD’s on visits to Trent Bridge House.
JH advised that it was proposed to utilise the present Directorate space on Floor 6 TBH for meeting rooms, freeing up meeting rooms on other floors for extra office space. 


	

	5.
	Progress & Implementation of restructure
	

	
	Next phase of the restructure – management are currently discussing integration issues to bring the two Departments together, which has not been as quick as planned.  

A programme of random interviews with some staff have taken place to help to ensure good practice in the new Department.  MR to update JCNP when the outcome of the survey is available. 
	MR

	
	
	

	6.
	Consultation on the Restructure
MR outlined the proposed consultation programme with staff meetings taking place early December.  Consultation period will close on 5 January 2007.  S.188 Notices to be issued (1.12.06)  to 40 staff in areas identified as Hot Spots in the Department.  MR stated that it was estimated that probably less than 5 staff were likely to be at risk however this was not a big reduction the in the number of posts. Proviso that TU receive copy of notice prior to going live to staff (copies to Jenny Hogg and Selwyn Seymour, JCNP Convenors).
	MR

JHogg/SS

	
	
	

	7.
	Policy Reviews
JH confirmed that the reviews proposed for Libraries and Public Transport has been referred to Scrutiny Committee who rejected both reviews, therefore no action is required. 
	

	
	
	

	8.
	Health & Safety 
	

	
	H&S Team – now under Resources Department within Policies & Programme Group.
HAVS Monitoring & Testing of Equipment – equipment testing, both new and existing will continue to be tested and records kept at Central Workshops.  TU raised the issue of testing ‘hired in’ equipment – JH said this should be dealt with at Local JCNP.  Medical assessments are carried out by OHU. 
Communications within Highways Division – TU side identified communication problems within Highways Division.  JH asked TU to take this issue up at the Local JCNP chaired by Dave Tebbett in the first instance.

Facilities for Roadmen – TU raised the longstanding issue of unacceptable/lack of facilities for roadmen, ie lack of changing rooms, showers, rest area.  JH to discuss with Service Director, Highways.  TU reported that inspections are not taking place at depots and that a procedure needs to be in place for these which should include TU representative on the inspection team.
JH asked TU side to forward him a list of areas requiring urgent inspections which a member of the H&S team would attend also.

Northern Highways Area Office – JH advised that meetings had recently taken place with the Director, Bob Hart and himself to consider a number of options and they will liaise with Corporate Property for clarification on the matter.  TU side asked that proper feedback be given to front line staff due to their concerns on the considerable length of time this issue has been running. 

	TU

TU

JH

TU/JH

JH

	9.
	Equalities

	

	
	Nothing to report.
	

	
	TRADE UNION ITEMS

	

	10
	Budget Cuts  - discussed under item 3.

	

	11.
	Proposed Structure – discussed under item 5/6
	

	
	
	

	12.
	NITC update -  nothing new to report; timetable still on course.

	JH

	13.
	Libraries
Stock Procurement Report and staff related issues:   MT had addressed this matter with the Service Director who assured her that there are no plans to introduce this new system in the immediate future.
  
	

	14.
	Career Grades - Planners
MT advised that the Service Director had confirmed he will be speaking to individuals as part of their induction process, and particular issues raised would be addressed accordingly.  MT will speak to TU further if required.

24/7 working -  MT to get back to TU on this matter.
	MT

MT



	15.

	Highways – Move to Sherwood Industries/Ollerton site
Discussed in agenda item 8.

	

	16.
	‘O’ Licensing of Vehicles 
JH to come back to TU with answers  on how best this can be dealt with in the new structure of the Department.
	JH

	
	
	

	17.
	HAVS Monitoring
Discussed in item 8.

	

	18.


	Communications 

TU side highlighted current projects/issues on which they had not received any notification of, eg possible move to Sherwood Energy Village, and requested that they be informed at an early stage in future.  This would be taken on board by management in future. 

	JH/MT

	19.
	Any Other Business
TU facilities – lack of designated facilities in Highways, and rooms available to book are not ideal.  Management side noted concerns. TUs to give him an idea of what the main issues and needs are so that these could be looked at in terms of priority and resolution.

	TU

	
	IT issues – JH asked TU to set out the IT requirements at depots and pass to him for action.  TU requested specific learner representatives at each Depot to assist in IT.  This will help with communication problems identified earlier. 
	JH

	20.
	Date of Next Meeting:

Wednesday 10th January 2007

9.30am   TU Pre Meeting

Sherwood Room, Fl.6 TBH

10.30am JCNP

SCHEDULE OF 2007 MEETINGS

Trade Union Pre Meetings will take place at 1.30pm on the day.

21 February

2.30

Venue (tbc at next meeting (10.1.07)
4 April


2.30

16 May

2.30

27 June

2.30

8 August

2.30

19 September
2.30

31 October

2.30

12 December

2.30
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