COMMUNITIES DEPARTMENT JOINT CONSULTATIVE NEGOTIATING PANEL
20 OCTOBER 2006

Present:
Jas Hundal  (Chair)



Michael Rich



Mark Hudson

Marjorie Toward

David Grove

Jenny Hogg

Unison

Chris King

Unison

Selwyn Seymour
Unison

Apologies:
Jill Turner

Unison 


Gail Squires

Unison

	
	
	Action


	1.
	Nottinghamshire Integrated Transport Centre – Structure Proposals

	

	
	MH briefed the Panel on the proposals to move towards an integrated transport unit, bringing together staff based in three Departments at present.  The proposal was endorsed by Cabinet at their 20 July meeting and could provide savings in the region of £0.5m.
The NITC will operate from Trent Bridge House under Strategic & Environmental Services. The fleet will stay at Riverside Way however the lease expires in 2012 and no extension to the lease will be available as the property owner has plans to develop the land.

	

	
	Timetable:
Staff briefing session
                    7 Nov,  NCCC


(in liaison with TUs)



Shadow Management Team in place
December 06



Appointment/Implementation process
Feb/March 07



Unit goes live



April 07


	

	
	MH confirmed that there were no proposals to seek early retirement/ redundancies , however there may be some change management issues.  Feedback from staff had been very positive, they see the initiative could open up opportunities for career improvement.

 
	

	
	Due to the very tight timescale MH sought Panel’s agreement to set up an Ad Hoc JCNP engaging staff and TU representatives to discuss the consultation, development and implementation of the process.  Ad Hoc panel will put forward their recommendations on the project to Departmental JCNP for final agreement.
TU agreed with the proposals set out above.  MH to lead on the Ad Hoc JCNP.


	MH

	2.
	Accommodation Working Party

	

	
	JH suggested that a small working party “Communities Accommodation Working Party’ be established.  Membership flexible depending on area of moves planned, Phase 1 Accommodation works at County Hall.  TU nominated representative preferably based at County Hall, meet on regular basis to discuss/agree requirements.
TU wished to discuss other issues arising from the works in progress  at agenda items 9.


	

	3.
	Progress & Implementation of restructure
	

	
	MR highlighted the current status of progress on the restructure, as noted in his report.

TU expressed concerns regarding Job Descriptions for PA posts issued by the Centre were incorrect. CK/MT to discuss outside of the meeting.

MR said that CMT were keen to promote regular communications to staff to emphasis awareness of changes, also a series of sessions with Managers around the restructure.

	

	
	TU asked that their Convenors be notified/briefed in advance (at least one day before) of any communications sent out to staff, particularly on major issues.  At present TU are receiving information at the same time as staff which is not helpful when dealing with their members’ queries.  MR to set this up. 
	MR



	
	Future Plans


	

	
	Plans for the rest of the structure for Communities are to follow the Corporate timescale.  Launch event by Division for relevant staff, informing them where they fit into the overall structure. Suggested this could be part of the induction programme, liaising with TU’s .  MR stated he would be happy to meet with TU’s to discuss what the Department is doing in terms of integration. 
TU asked that at the 4th tier structure point they would like to know all the areas where staff are based.
	MR



	4.
	Protocol
	

	
	MT sought TU approval for the draft protocol put forward for consideration.  JH asked that relevant service specific issues are discussed a local JCNP level, and only when they cannot be resolved bring to the Departmental JCNP for decision.

JH felt it was important to keep membership of the Panel to a manageable, realistic level.  TU said there were problems with a lack of stewards in some areas of the Department.
MT to take on board comments and incorporate into final document, bringing to next meeting for clearance.
	MT



	
	TRADE UNION ITEMS
	

	
	
	

	5.
	Departmental Working Groups – link with corporate work
	

	
	JH to look at this and how link in with corporate.  Take this up with CMT to decide on which to be disbanded.  Once this has been done will share with TU.  JH to look at work on time limited groups.
	JH

	6.
	Delegated Decisions
	

	
	TU advised that in the old Culture & Communities Dept, all delegated decisions on staffing items were signed off by a TU Convenor, and asked if this would be the case in the new Department, suggesting this should be centralised.  JH to consider as part of the consultation.
	JH



	7.
	Career Grades


	

	
	TU referred to the two different career grade schemes which needed resolving prior to the new Department going ‘live’ on 1 April 2007.  JH confirmed this will be addressed as part of the restructure, and TU will be kept informed.
	JH



	8.
	Identifying differences in Service Conditions

	

	
	TU drew attention to the apparent different interpretations by the old C&C and Environment Departments of the Orange Book.  Management were aware of this anomaly and the matter is being addressed, identifying differences, taking on board best practice.  However, it would not be reviewing any discrepancies on conditions and pay which is part of a separate process being led corporately.  
	MT/JH



	9.
	Accommodation Issues


	

	
	TU expressed concerns in relation to lack of proper consultation on proposed changes on 4th Floor, County Hall. JH acknowledged this and expressed his regrets that this has been inadvertently not handled in the best possible way.  He assured TU that in future they would be consulted in full and at the earliest available opportunities. With this in mind the concept of an Accommodation Working Group with TU reps was agreed.  For the moves in question TU nominated Selwyn Seymour and Chris King.
TU requested that the membership of the Working Group should be changed depending upon accommodation moves and this was accepted by the management side.

A date was set for the Working Group to meet on 26 October at 9.30 in County Hall.
	JH

JH/CK/SS



	10.
	Any other business


	

	
	TU suggested staff induction meetings on how the two departments work and how this will integrate into the new Department.
	MT

	
	TU asked that in future the agenda should incorporate standard items, Health & Safety (David Grove to be invited to attend meetings) and Equality.
	PA



	
	TU request that for future meetings, room should be booked for TU side pre meeting 1 hour prior to the start of the JCNP.  
Meetings to be set for 2007 avoiding other JCNP meetings and corporate meetings and Fridays.  

Refreshments to be made available at the meeting for TU side.


	PA
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