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ACTIONS
Present:

Jas Hundal (Chair)



Marje Toward



Selwyn Seymour




Jenny Hogg




Chris King



Gail Squires




Gail Flack




Matt Ralston



Diane Helliwell (Actions)
Apologies:

Jo Birchmore



Jan Whoolley

	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting

	JH welcomed Matt Ralston, GMB to the meeting.
Structure Chart
MT said that the timescale for the ESC update on establishing information is mid August and the test reports will be validated at the end of August – this is then hoped to be run in September.

Country Parks
MT thanked JHogg for her letter, this has been copied to Keith Stevens – Service Director.  It is noted that Keith Stevens is still not convinced that a specific JCNP is needed for Country Parks and is not clear as to why any issues cannot be raised at this JCNP or even carry out informal discussions.  It was suggested that as a starter we could have representatives on this group.  CK said that 20-30 minutes was spent discussing Country Parks at the pre-meeting today and thinks there is a need for intervention.  MT requested a list of issues.  JHogg mentioned that there is a great deal of concern with regard to Health & Safety and referred to a management report found on the intranet which also raised concerns.  This needs to be picked up by management irrespective of whether in local or departmental JCNP.   MT suggested to record the issues and then arrange a one off meeting with the Service Director, Head of Service and Service Manager this also to involve MT.  DH to arrange.
Timemaster

GS said that there has been no meeting as yet and CK said that there has been no formal training. JH enquired as to the criteria of Timemaster.  JH to chase Managers concerned.
	DH
JHogg


	2.  Libraries Restructuring Update
	There are two key issues:
1. There were concerns as to the proposed timescale – to feedback by 31 July and may not be able to give a full response by then.  JH suggested that GF discuss a possible extension with Peter Gaw.
2. Structure for Phase 3.  Looking at job descriptions for phase 2 and this is looking at jobholder’s responsibility for phase 3.  JH said that this is reasonable.

With regards to the implementation of phase 2 – are they expected to do these posts and how are these to fit in.  There is a need to ensure we work through it and don’t want people to think this is being delayed.  It was suggested that these requests are sent to Peter Gaw with a copy to Keith Stevens and MT.


	GF

	3.  Accommodation
	CK noted the changes taking place in County Hall at present ie the carvery but wanted to know if there is any further progress on what are the plans and who will be moving where.
JH said that the refurbishment of the Riverside Carvery has started and that this should be completed within 12 weeks and fully operational in September.  The current staff diner will be converted into flexible accommodation for office use – and this will take approximately 10/12 weeks to adapt.  Capacity will be approximately 40 desks.  There is a need for proper dialogue with C&YP and other parts of the County Council to identify which groups are best suited in this area.  Any moves are to be completed by the end of December.  There are 2/3 groups with competing demands – Communications team / HR / Mike Atkinson’s team.

	

	4.  Availability of Flexitime 
	MT will reissue guidance.
	MT


	5.  Staffing Consultation Protocol
	Circulated.
	

	6.  Bonus Schemes
	JH said that he had spoken with Jayne Francis from Legal Services and she will be urgently supplying guidance in order to have a County Council definitive position on this.  SS said that until we see something in writing it is difficult to discuss.  JHogg said that Unison’s opinion is that they don’t welcome bonus schemes and would like to see people being paid for what they do instead.  JH said that it is possible to have a bonus scheme that is equal pay compliant.  JH said he hopes to have dialogue to share at the end of the year on productivity based bonus schemes.
SS asked for some groundwork – JH has done a lot of work but cannot share as considering methods and structure of working in Highways.  SS would like to go through this with Chris Thompson.  JHogg to arrange and MR to also be involved.


	DH


	7.  Food and Fuel Price Increases: Implications
	JH discussed the rising cost of food and how this is impacting on the school meal service in the main.  We can absorb the cost increase expected this year with the existing prices but this could possibly go beyond this.  No firm decision has yet been made to increase school meal prices and we are reluctant to do this as currently our school meal prices are £1.85 which is one of the highest in the country; this could amount to a 23p increase but could be manageable.  This is part of wider discussions with Unions.
Fuel increases – total food/Energy/Fuel increase could be £8m or higher.  This doesn’t take into account schools – these are £3.5/4m pa.  JH said that we will be getting extra grant from the Government to be balanced against costs.  JH said that this in his view this increase is likely to be a permanent trend.


	

	8.  Strike Action
	Industrial action is scheduled for 16 and 17 July.  MR said that GMB issues messages to members of who did not vite for industrial action.

	

	9.Sherwood Energy Village – Planned Relocation
	Planned move is 16 July – need to discuss internally in the event that some members and staff not there on the day.  SS said it would be sensible to fix another date.
	

	9. JE (Standing Item)
	MT and Celia Morris met with GS/SS/JHogg – Unison appeared positive on the news MT supplied who gave a broad overview of the department.  GS said it was a very useful meeting and need to arrange another.  CM to talk to JH and input an update in the Team Briefing as positive outcomes need to be communicated to all staff.
	

	10. Equality and Diversity (Standing Item)
	See timetable for structure information.  Equalities date will be provided once structure is updated.

	

	11.  Health & Safety (Standing Item)
	DG said that an external advert for the Safety Advisor for Communites, Resources and Chief Executives will be in the journal and local papers at the end of the month.  This post has not been able to appoint to internally.  DG is currently covering the work.  DG has taken the Action Plan to Resources and once this is endorsed will share with Communities.  Accident data is now transferred onto the one  system.  DG also bring the Action Plan to CMT.  DG to let DH have a copy of the Action Plan to attach to JCNP Actions.
JH suggested that DG share information on a quarterly basis at JCNP.
	DG

	12.  Any Other Business
	It was agreed to cancel the next JCNP in August but arrange adhoc meetings if required.
Date of next meeting:  Wednesday 1 October 2008 at 10:30 am in Jas Hundal’s office.
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