CULTURE & COMMUNITY

JOINT CONSULTATIVE AND NEGOTIATING 

PANEL

Thursday, 30 March 2006

MINUTES
Present:
Mick Burrows
(MB)  Director (Chair)


Marjorie Toward
(MT)  Personnel Manager


Denise Smith

(DS)  Unison



Chris King

(CK)  Unison



Pat Sheard

(PS)  Unison



Gail Squires

(GS)  Unison (joined the meeting at 8:45 am)



Cath Smalley

(CS)  Minutes (until 8:45 am)



Diane Helliwell
(DH)  Minutes (from 8:45 am)

Apologies:
Steve Morley

(SM)  Assistant Director, Policy, Performance 





          and Development


Mike Weedon 
(MW) CYWU
This Meeting is a follow on ‘progress chase’ from the meeting held on 10 March 2006.
The structure for the 2nd and 3rd tier will be announced today.  Full Council on Thursday 6 April to confirm.  There is to be an open consultation on 3rd tier.  Chief Executive is to be consulted on this.

Voluntary Redundancy
The Department has received the provisional estimates.  These have not been sent out to staff within the timescale agreed and there are issues in terms of the calculations on which the figures are based. These need to be resolved before the figures are circulated to colleagues.  However, there are concerns if these are not to be circulated in the near future as staff are anxiously awaiting them.
Action:  MB and MT to speak to Arthur Deakin urgently to clarify the position.
Vacancy Protocol
Action:  MT will let DS have a list of posts we have sent to panel.

Enabling Document

This has not yet been circulated to Trade Union colleagues.  There is a meeting with Arthur Deakin tomorrow when it is hoped this will be circulated.  It is expected that this will also be discussed at CMB on 4 April 2006.  MB outlined some of the main principles of the document.

Skills Profile

Action:  MT to send next week to staff in Regeneration division.
Secondment Opportunities
MT spoke with Anthony May.  
Action:  MT to follow up.
Contingency Funds
MB had an understanding of empathy from the centre for the Regeneration position.  This relates to the intensity of budget restructure, cost of enhancing, pension strain, compensation etc.  A bid to contingency fund is being pursued.  Corporate Management Board – 11 April 2006.
Support Package

MB said that Regeneration are on the front edge and Nigel Hamshere is leading.  Notts Business Centre to do seminars for staff.  NH is working up a package of Regeneration support for staff in response to team requests.  ECDL have been commissioned prior to corporate package being available.
Approach to other Councils
No formal responses.  
Action:  MT to email Jack Markiewicz for an update.

Communities Department
Constructive work meeting weekly, worked through proposals – shared with 3rd tier.  A proposal going out in council papers for appointment of departmental structure and consultation on 2nd tier, this should not have any impact on front line people.  Departmental strategy services – will look at carefully re implications for 3rd, 4th and 5th tiers.  Overview structure at the moment still needs consultation with managers, further meeting for feedback requests.  There is to be a consultation period of 4 weeks from 6 April 2006.
Childrens’ Division
Council papers issued today.

Implication of Service
Re prioritise Communications team.  Negotiate with Environment regarding the Great Notts Bike Ride.

List of Regeneration Staff

Apologies from Nigel Hamshere.  This will be circulated as soon as possible.
Action:  MT
Timetable Restructure

Enabling Document; MB went onto elaborate on the implications on the closure for Regeneration.  When the enabling document is cleared, assuming that the Unions will receive this tomorrow (31.3.06), then there is nothing to stop putting out the Regeneration restructure to be published for consultation.  Possibly in about 3 weeks.  

Car Parking – Rufford

MB said that Cllr Baron had revisited this and has listened to the team on alternative charging.  He will give this 1 year and look at it again.  The car parking charge will be £3.00 per day instead of £2.50 - this will apply for weekends and specific events only. This is projected to raise revenue and to protect the regular/casual visitor.

Formal Consultation
Again, the big issue here is the consultation and restructure and to ensure that the contingency funding is applied properly.
DS said that she was concerned for staff now that we are 3 weeks into the section 188 and we are no further forward since the announcement  at Christmas of the restructure, and that nothing is confirmed.  It is intended that NH will be publishing the regeneration structure for consultation in approximately 3 weeks. Section 188 now concludes on 18 June.  For anyone interested in VR this will go to the May Pay Board.  Enabling process applied in June and monitoring for redeployment will commence before then.

VR first, then a pool of who want to go for jobs, then the people who have no jobs and are due for redeployment – to continue to monitor for redeployment. MT said that anyone who hasn’t returned their VR letter is still able to return it at a later date if this is their choice.
DS asked how long people will be kept on the redeployment register.  MT said that there was no ruling on this but we will have to facilitate something reasonable for the people who have no job.
MB said that we have to manage well a support process for people who are remaining after the restructure.  He said he believes that there may be projects in the pipeline which will eventually enable people to have a job opportunity.

DS said she had no doubt about MB’s genuineness on the restructure but can’t help doubting the corporate processing on this.

MB reminded the meeting that there is to be a meeting of CMB on 11 April regarding the contingency funds.  

AOB

CK enquired as to whether all information provided will be going out to managers who are currently off sick and asked whether they are still being consulted on the proposals.  MB said that this is something we should raise with others to ensure that this is being done and that Managers are taking full responsibility.

Action:  MT
Date of next meeting: 

It was agreed that a meeting should be held as soon as possible after the details of the regeneration restructure and enabling process

Monday, 24 April 2006 at 9:00 am in Mick Burrows’ office
*********************
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