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	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting

	Consultation with TUs on staffing

MT has received no comments as yet therefore no change.  This will be placed on CMT agenda and circulated to Managers for immediate action.

Highways Workload
Hepatitis vaccinations - CP has not yet provided MT with a list of names.  

Structure Chart
This is still in progress cannot be completed at the moment.  CK said that he would like to have sight of a full structure chart at some point.  MT said that she would try and get a timescale for him.  

Superflexi
To be discussed on today’s agenda.

	TUs
MT

	2.  Libraries Restructure and consultation
	Libraries Restructure
Brought forward on the agenda.  Peter Gaw attended the meeting to clear up some issues on the Libraries restructure.  Peter explained that there is a full staffing review in process in 3 phases:
· Management phase – DDR

· Professional Tier
· Front line of operational stage formal consultation in October

PG explained that he needs to get the management tier DDR signed off and that the second and third stages will then go through formal consultation.  JB and GF need to see the whole structure including phase 3.  CK said that he would like an explanation as to why there is no formal consultation for phase 1 and to understand what is aiming to be done.  As far as he is concerned this is a complete change of working.   PG explained that there will be no sight of the whole structure until the management phase is in place and stressed the importance of this in order to move forward. 
CK asked as to whether the public and partners had been consulted for their feedback and stressed the importance of the public being consulted.  CK said that there is a need for a separate meeting as this needs to be discussed at length.  JB requested a meeting with PG in order to discuss and go through the feedback she has received from frontline staff.  
PG said that there is great difficulty in recruiting because of the low pay.  
After further discussion, SS said that he would arrange to sign off the DDR straight away. 
It was agreed that underlying principles for the restructure should be agreed with TUs and also acceptance by all parties concerned that completion of phase 2 is contingent upon the initial phase being completed.

	

	3.  Country Parks
	JH and SS have discussed.  This is a vast area and the question was raised as to whether it needs its own JCNP.  JH said that there is already a JCNP in place for Catering, Cleaning and Landscapes. MT said that Country Parks issues are rarely raised at this JCNP.  SS listed quite a few issues, in particular stress and strain.  SS will write up a case to justify this when Jenny Hogg returns from leave next week.  Management will confirm that this needs proper dialogue with Managers involved in Country Parks before a decision is made.

	SS

	4.  Flexi Time Arrangements 
	GF had concerns with regard to the consistent use of flexi arrangements being put in place.  Staff groups have spoken to Managers on this but could not get sufficient information.  Still appear to be working under the old flexi schedule.  There is a new agreement being circulated to Managers who need to be clear on what is the process.  
MT agreed to send out guidance to Managers.  GS mentioned the introduction of the extension of the Timemaster scheme which was in operation in the former Environment department.  There is concern over the way that this has been introduced as part of the integration.  The following concerns were raised:

· Is the scheme geared up for the new flexi arrangements
· Lack of training

· Confusion for staff/Managers on how to operate the scheme 

· How well this operated in the former Environment department

JH suggested that we have proper dialogue with the Managers concerned. (JH will produce a paper raising issues and decide whether we will carry on with Timemaster).  There is a need for proper training for Managers.  GS informed the group that the opening sequence for Timemaster states ‘Time is Money’ and that this is sending out the wrong message and is inappropriate.  (CMT have not yet discussed whether to embrace or abandon time managing recording).  JH will write to Nic Broomhead and Kate Revell to explain the situation and to suggest a meeting with GS and CK.

	MT

JH



	5.  Ollerton
	MT updated on the move and details of redeployment.  There were 5 employees to be redeployed in all - 2 people have already been redeployed, 1 person has left and 2 are currently being monitored for redeployment.  The move will take place either the first or second week in July.  In total 85 people have been transferred.

	

	6.  Workshops
	Remove from agenda as SS has a meeting scheduled with Workshop Manager Chris Savage and believes that matters can be resolved locally.

	

	7.  Effects of Job Evaluation
	GS has raised this previously and a meeting is to be arranged with Celia Morris and MT as soon as possible.

	DH to arrange

	8.  Managers Visits
	Trade Unions raised concerns about a Manager’s behaviour at a recent welfare meeting.  MT reminded colleagues that the Absence Management Guidelines have been relaunched.  Training is also being provided.  MT will double check the content of the training in relation to welfare visits.  It was noted that the staff do not now routinely attend home visits following HR integration.

	

	8.  Equality and Diversity
	It was noted that there is not yet any information on workforce profile.  MT will find out the timescale.


	MT

	9. Health and Safety
	David Grove informed Management team that he is now based at Lawn View House and he can be reached on 01623 434033.  There is a vacancy in the team for services to Communities – this is going to advert to replace David Hounsell.  It was confirmed that the TUs are receiving Departmental Health and Safety meeting minutes.  DG said that he will share the Health and Safety Plan at the Departmental JCNP and is also on the agenda for CMT.  DG agreed to bring a quarterly report to DMT.


	DG

	10. Any Other Business
	GS requested that JE be a standing item on future JCNP agendas.  Agreed.
SS asked if there is any update as to the potential bonus scheme for Highways frontline.  JH said that Chris Thompson is working on this with Dave Tebbett.  Also looking at whether the bonus scheme is appropriate to other working groups.  JH has written to Jayne Francis for legal advice, as yet no response.  DH to chase response.  
	DH
DH



	
	Date of Next Meeting:  Wednesday 9 July 2008 at 10:30 am in Jas’ office.
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